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 FOREWORD 
 
 
C on ser v a t ion  is ev er y on e' s r esp on sib ilit y .   It  m ea n s t h e m a n a g em en t  a n d  
p r ot ec t ion  of  ou r  n a t u r a l r esou r c es.   W e m u st  f a v or a b ly  in f lu en c e t h e 
q u a lit y  of  ou r  n a t u r a l r esou r c es - soil, w a t er , a ir , g r a ssla n d s, f or est s, 
a n d  w ild lif e.   C on ser v a t ion  m ea n s m a n a g in g  t h ese r esou r c es so t h ey  m a y  b e 
u sed  w isely  b y  t h e g r ea t est  n u m b er  of  p eop le ov er  t h e lon g est  p er iod  of  
t im e.   F or  t h e r en ew a b le r esou r c es, soil, w a t er , a n im a ls, p la n t s, a n d  a ir , 
it  m ea n s b ein g  a b le t o u se t h em  in t o p er p et u it y .  
 
O u r  n a t u r a l r esou r c es a r e n ot  on ly  lim it ed , b u t  c a n  b e ea sily  d a m a g ed  or  
d est r oy ed  if  m isu sed .   T r ees a n d  ot h er  c r op s a r e c on t in u a lly  p la n t ed  a n d  
h a r v est ed , a n d  m a t er ia ls a r e ex t r a c t ed  f r om  t h e la n d  f or  m a n y  essen t ia l 
u ses.   F or est la n d s, g r a ssla n d s, c r op la n d s a n d  n a t u r a l a r ea s a r e 
c on t in u ou sly  c on v er t ed  t o u r b a n , in d u st r ia l or  ot h er  u ses.   W it h ou t  p r op er  
m a n a g em en t  t h is of t en  lea d s t o a lt er ed  h y d r olog y  a n d  in c r ea sed  f lood in g ; 
p ollu t ion  of  st r ea m s a n d  w a t er  b od ies, r en d er in g  t h em  u n f it  f or  u se; 
er osion , d a m a g in g  soils a n d  r ed u c in g  t h eir  p r od u c t iv it y  f or  g r ow in g  c r op s, 
a s w ell a s lim it in g  t h eir  u se f or  ot h er  p u r p oses.   
 
W h en ev er  p ossib le, u sed  or  d a m a g ed  r esou r c es sh ou ld  b e r est or ed .   T h e w ise 
la n d  u ser  r ep la c es t h e p la n t  f ood s t h a t  c r op s t a k e f r om  t h e soil a n d  
in st a lls m ea su r es t o p r ev en t  soil er osion .   C on ser v a t ion  in v olv es t h e 
r esou r c es w e n eed  t od a y  a s w ell a s t h ose w h ic h  w ill b e n eed ed  in  t h e 
f u t u r e.   O u r  w or ld  p op u la t ion  is g r ow in g  r a p id ly  a n d  in  ea c h  g en er a t ion  a n  
in d iv id u a l' s sh a r e of  t h e w or ld ’s r esou r c es b ec om e sm a ller .   W e h a v e a  
m or a l d u t y  t o u se r esou r c es w isely  a n d  m a in t a in  t h em  f or  f u t u r e 
g en er a t ion s.  
 
C on ser v a t ion  d ist r ic t  su p er v isor s h a v e a  u n iq u e p la c e in  t h e w or ld  of  
c on ser v a t ion  b y  b ein g  a d m in ist r a t or s of  a  loc a l en t it y  of  st a t e g ov er n m en t  
r esp on sib le f or  st ew a r d sh ip  of  ou r  t w o m ost  v it a l n a t u r a l r esou r c es.   T h e 
L ou isia n a  S oil a n d  W a t er  C on ser v a t ion  C om m ission  r ec og n iz es t h e im p or t a n c e 
a n d  m a g n it u d e of  t h is t a sk  a n d  p r ov id es t h is h a n d b ook  a s a n  in f or m a t ion a l 
a n d  ed u c a t ion a l a id  t o a ssist  d ist r ic t s in  t h eir  ef f or t s.  
 
T h is h a n d b ook  is p r ep a r ed  b y  t h e S t a t e S oil a n d  W a t er  C on ser v a t ion  
C om m ission  f or  su p er v isor ’s u se a s a  g u id e a n d  r ef er en c e.   It  is f u r n ish ed  
t o a ssist  d ist r ic t  b oa r d  m em b er s w it h  t h e a d m in ist r a t ion  of  t h eir  d u t ies 
a n d  r esp on sib ilit ies a s su p er v isor s.  
 
E a c h  su p er v isor  is u r g ed  t o r ea d  t h is h a n d b ook  c a r ef u lly .   E v er y  ef f or t  is 
b ein g  m a d e t o in c lu d e c u r r en t , a c c u r a t e in f or m a t ion .   T h e C om m ission  
a p p r ec ia t es t h e a ssist a n c e p r ov id ed  f r om  ot h er  st a t e c on ser v a t ion  a g en c ies 
d u r in g  t h e p r ep a r a t ion  of  t h is h a n d b ook .  
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 INTRODUCTION 
 
 
W h e t h e r  y ou  a r e  a  n e w  c on s e r v a t i on  di s t r i c t  s u pe r v i s or  s e r v i n g  y ou r  f i r s t  
t e r m  w i t h  t h e  l oc a l  b oa r d of  s u pe r v i s or s , or  on e  w h o h a s  s e r v e d t h e  
c on s e r v a t i on  di s t r i c t  w e l l  f or  m a n y  y e a r s , t h i s  h a n db ook  i s  pr ov i de d t o 
f a m i l i a r i z e  y ou  w i t h , or  r e f r e s h  y ou r  m e m or y  on  t h e  b a s i c  du t i e s  a n d 
r e s pon s i b i l i t i e s  of  a  s u pe r v i s or . 
 
T o e f f e c t i v e l y  c a r r y  ou t  t h e  f u n c t i on  a n d du t i e s  of  a  di s t r i c t  s u pe r v i s or , 
y ou  m u s t  h a v e  a  c l e a r  u n de r s t a n di n g  of  y ou r  r e s pon s i b i l i t i e s  a n d of  t h e  
pr og r a m s  y ou  r e pr e s e n t .  S u pe r v i s or s  m u s t  k n ow  t h e  c oope r a t i n g  a g e n c i e s  
w h i c h  a s s i s t  di s t r i c t s  i n  c a r r y i n g  ou t  t h e i r  pr og r a m  a l on g  w i t h  t h e  
pr ob l e m s  a s s oc i a t e d w i t h  m a n a g i n g  ou r  s oi l  a n d w a t e r  r e s ou r c e s .  Y ou  m u s t  
w or k  t ow a r d t h e  w i s e  u s e  a n d pr ot e c t i on  of  t h os e  n a t u r a l  r e s ou r c e s .  Y ou  
m u s t  b e  a n  i n i t i a t or  of  i n n ov a t i v e  s ol u t i on s  t o t h e  m a n y  di v e r s e  
c on s e r v a t i on  pr ob l e m s  a n d b e  a b l e  t o w or k  w i t h  ot h e r s  t o a c h i e v e  t h os e  
s ol u t i on s . 
 
A s  a n  e l e c t e d or  a ppoi n t e d pu b l i c  of f i c i a l , y ou  a r e  c h a r g e d w i t h  pr ope r l y  
c on du c t i n g  t h e  a f f a i r s  of  t h e  l oc a l  c on s e r v a t i on  di s t r i c t  a s  s e t  f or t h  i n  
T i t l e  3 . A g r i c u l t u r e  a n d A n i m a l s , C h a pt e r  9 , P a r t s  l  a n d 2  of  t h e  
L ou i s i a n a  R e v i s e d S t a t u t e s .  Y ou  a r e  l ook e d u pon  a s  a  l e a de r , de c i s i on  
m a k e r , s pok e s pe r s on , a n d s a l e s m a n , a n d y ou r  f e l l ow  di s t r i c t  b oa r d m e m b e r s  
c ou n t  on  y ou  a s  a n  a c t i v e  m e m b e r  of  t h e  t e a m  t o r e pr e s e n t  t h e  pe opl e  f r om  
y ou r  c om m u n i t y  a s  b oa r d de c i s i on s  a r e  m a de .  Y ou r  oppor t u n i t y  t o s e r v e  i s  
u n l i m i t e d.  B y  b e t t e r  u n de r s t a n di n g  y ou r  r e s pon s i b i l i t i e s  a n d b y  b e c om i n g  
i n v ol v e d y ou  c a n  m a k e  a n  i m por t a n t  di f f e r e n c e  i n  y ou r  c om m u n i t y  a n d 
di s t r i c t . 
 
I t  w i l l  t a k e  t i m e  a n d e f f or t  t o h a v e  a  w or k i n g  k n ow l e dg e  of  t h e  
c on s e r v a t i on  di s t r i c t  pr og r a m  a n d i t s  v i t a l  w or k i n g  r e l a t i on s h i ps  w i t h  
ot h e r s .  T o h e l p y ou  w i t h  t h i s  t a s k , c on s e r v a t i on  di s t r i c t  s u pe r v i s or  
t r a i n i n g  pr og r a m s  w i l l  b e  m a de  a v a i l a b l e  t o y ou .  Y ou r  pa r t i c i pa t i on  i n  
t h e s e  pr og r a m s  i s  v e r y  i m por t a n t  t o y ou r  s u c c e s s  a s  a  s u pe r v i s or  a n d t h e  
s u c c e s s  of  y ou r  c on s e r v a t i on  di s t r i c t . 
 
A  r e pr e s e n t a t i v e  of  t h e  S t a t e  S oi l  a n d W a t e r  C on s e r v a t i on  C om m i s s i on  
s e r v e s  a s  a n  a dv i s or  t o y ou r  di s t r i c t  b oa r d.  Y ou r  f i e l d r e pr e s e n t a t i v e  
w i l l  b e  h a ppy  t o h e l p y ou  i n di v i du a l l y  w i t h  y ou r  q u e s t i on s , pr ob l e m s  or  
pr oj e c t s .  S i n c e  t h e  f i e l d r e pr e s e n t a t i v e  w or k s  w i t h  m a n y  di f f e r e n t  
di s t r i c t s , h e  c a n  pr ov i de  a  w i de  r a n g e  of  i de a s  a n d e x pe r i e n c e s  t h a t  c a n  
h e l p y ou r  b oa r d c a r r y  ou t  y ou r  r e s pon s i b i l i t i e s  a n d a c h i e v e  y ou r  g oa l s .  
A n y  q u e s t i on s  r e g a r di n g  t h e  c on t e n t s  of  t h i s  h a n db ook , or  r e q u e s t s  f or  
m or e  e x pl a n a t i on  s h ou l d b e  r e f e r r e d t o y ou r  f i e l d r e pr e s e n t a t i v e  or  t o t h e  
S t a t e  S oi l  a n d W a t e r  C on s e r v a t i on  C om m i s s i on . 
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 HISTORY OF THE LOUISIANA CONSERVATION PROGRAM 
 
T h e L o u i si a n a  C o n ser v a t i o n  P r o g r a m  fi r st  b eg a n  i n  t h e l 9 3 0 ' s w h en  
L o u i si a n a  fa r m er s b ec a m e i n c r ea si n g l y  a w a r e o f t h e sev er e w a t er  er o si o n  
p r o b l em s o n  t h ei r  fa r m l a n d s.   I t  w a s t h i s sa m e p er i o d , r efer r ed  t o  a s t h e 
Du st  Bo w l  d a y s, w h en  w i n d b l o w n  t o p so i l  d r i ft ed  fr o m  t h e w est er n  g r ea t  
p l a i n s a c r o ss ea st er n  U n i t ed  S t a t es t o  W a sh i n g t o n , D. C . , a n d  b ey o n d .   T h i s 
so i l  er o si o n  c r i si s r esu l t ed  i n  a  c o n t i n u i n g  c r u sa d e b y  Hu g h  Ha m m o n d  
Ben n et t , t o d a y  r efer r ed  t o  a s t h e fa t h er  o f c o n ser v a t i o n , t o  c o n v i n c e t h e 
U . S .  C o n g r ess o f t h e n eed  fo r  a  g o v er n m en t  c o n ser v a t i o n  a g en c y  w i t h  
fed er a l  fu n d i n g .   A  N o r t h  C a r o l i n a  n a t i v e, Ben n et t  j o i n ed  t h e U S DA  Bu r ea u  
o f S o i l s i n  1 9 0 3 ;  w i t h i n  4  y ea r s, t h e b u r ea u  b eg a n  p u b l i sh i n g  t h e fi r st  
so i l  su r v ey s.   I n  h i s y ea r s m a k i n g  su r v ey s, Ben n et t  c a m e t o  r ea l i z e t h e 
d r a m a t i c  t o l l  so i l  er o si o n  w a s t a k i n g  o n  t h e c o u n t r y ’ s fa r m  l a n d  a n d  t h e 
su b seq u en t  i m p a i r m en t s t o  t h e n a t i o n ’ s sec u r i t y  i f l eft  u n c h ec k ed .   Hi s 
w r i t i n g s i n  t h e U S DA  b u l l et i n  Soil Erosion: A National Menace h el p ed  
c o n v i n c e C o n g r ess t o  a u t h o r i z e a  ser i es o f so i l  er o si o n  ex p er i m en t  
st a t i o n s i n  1 9 2 9 .    
 
T h a n k s a l so  t o  Ben n et t ’ s effo r t s C o n g r ess i n c l u d ed  a  c l a u se i n  t h e 
N a t i o n a l  I n d u st r i a l  R ec o v er y  A c t  o f J u n e 1 6 , 1 9 3 3  t o  a l l o w  er o si o n  c o n t r o l  
w o r k  w i t h i n  t h e em er g en c y  em p l o y m en t  p r o g r a m s d u r i n g  t h e G r ea t  Dep r essi o n .   
T h i s p r o v i si o n  l ed  t o  t h e d ev el o p m en t  o f t h e C i v i l i a n  C o n ser v a t i o n  C o r p  
( C C C ) .  Ben n et t  c o n t i n u ed  t o  a r g u e t h a t  c o n ser v a t i o n  a c r o ss t h e l a n d sc a p e 
w o u l d  r eq u i r e m a n y  d i v er se m ea su r es su c h  a s c o n t o u r i n g , st r i p  c r o p p i n g , 
c r o p  r o t a t i o n s, p a st u r e i m p r o v em en t  a n d  m a n a g em en t , r efo r est a t i o n  a n d  
w i l d l i fe h a b i t a t  en h a n c em en t .   A g a i n  Ben n et t ’ s a r g u m en t s w er e p er su a si v e 
a n d  i n  1 9 3 3  r esu l t ed  i n  t h e d ev el o p m en t  o f t h e S o i l  E r o si o n  S er v i c e w i t h i n  
t h e U S  Dep a r t m en t  o f t h e I n t er i o r  ( U S DI ) .   W i t h  fu n d s p r o v i d ed  t o  em p l o y  
t h e C C C , Ben n et t  b eg a n  p l a n n i n g  c o n ser v a t i o n  d em o n st r a t i o n  p r o j ec t s o n  
fa r m s w i t h i n  sel ec t ed  w a t er sh ed s, u su a l l y  n ea r  t h e est a b l i sh ed  ex p er i m en t  
st a t i o n s.   W i t h  p r o j ec t  st a ff i n c l u d i n g  v a r i ed  sp ec i a l i st s su c h  a s 
a g r o n o m i st s, so i l  sc i en t i st s, en g i n eer s, fo r est er s, w i l d l i fe b i o l o g i st s, 
so c i a l  sc i en t i st s a n d  o t h er s, a n d  m en  fr o m  t h e C C C  d o i n g  m u c h  o f t h e w o r k , 
fa r m s  w er e m o d i fi ed  t o  i n c l u d e c o n ser v a t i o n  p r a c t i c es a c c o r d i n g  t o  ev er y  
c r o p  a n d  l a n d  u se.  T h e c o n c ep t  o f c o n ser v a t i o n  p l a n n i n g  a s w e k n o w  i t  w a s 
b o r n .    
 
W i t h  t h i s w o r k  b ec o m i n g  m o r e v i si b l e a n d  g a i n i n g  p o p u l a r i t y , Ben n et t  a n d  
o t h er s so u g h t  i n c r ea sed  fu n d i n g  a n d  l eg i sl a t i v e st a b i l i t y  fo r  t h e n ew  
c o n ser v a t i o n  p r o g r a m .   T h e C o n g r essi o n a l  h ea r i n g  w a s a  t i m el essl y  
m em o r a b l e o n e.   A s w a s c o m m o n  i n  t h e m i d -1 9 3 0 s, a  sp r i n g  d u st  st o r m  fr o m  
t h e Du st  Bo w l  r eg i o n  sw ep t  u p  i n t o  t h e a t m o sp h er e a n d  w a s c a r r i ed  o u t  t o  
t h e ea st er n  sea b o a r d  w h er e, d u r i n g  Ben n et t ’ s t est i m o n y , d u st  t i n g ed  t h e 
sk y  a n d  b eg a n  t o  set t l e o n t o  S en a t e O ffi c e Bu i l d i n g  fu r n i t u r e, h el p i n g  t o  
c o n v i n c e C o n g r ess o f t h e v a l i d i t y  o f h i s a r g u m en t s.  C o n seq u en t l y  i n  l 9 3 5 , 
C o n g r ess a p p r o v ed  P u b l i c  L a w  4 6 , c h a n g i n g  t h e n a m e o f t h e ser v i c e fr o m  t h e 
S E S  t o  t h e S o i l  C o n ser v a t i o n  S er v i c e ( S C S )  a n d  m o v i n g  t h e a g en c y  fr o m  t h e 
U S DI  i n t o  t h e U S DA  
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(In 1994 the SCS would be renamed the Natural Resources Conservation 
Service (NRCS) . A lthoug h this was a p romising  start to the conservation 
movement, many  recog niz ed that conservation needed to sp read bey ond the 
scattered demonstration p roj ects and out to the rest of  the country .  T o 
this end, the U nder Secretary  of  A g riculture M .L . Wilson and U SD A  attorney  
Philip  G lick  draf ted the concep t of  a new unit of  g overnment, the 
conservation district.  T he “ district”  would be org aniz ed under State, not 
F ederal law and most of  each district’ s sup ervisors would be elected by  
landowners living  or work ing  within the districts boundaries.  T hus the 
conservation districts would p rovide a mechanism f or sp reading  
conservation across the nation. A lso, with local g roup s p lanning  and 
setting  p riorities, and the f ederal g overnment contributing  with f inancial 
and technical assistance, the reluctance of  many  f armers to accep t aid 
f rom the f ederal g overnment was overcome.  T he arrang ement allowed f or 
f ederal assistance toward conservation without comp lete f ederal control.  
With this desig n the U SD A  p rep ared a Standard Conservation D istrict A ct 
f or the States to consider. 
 
In discussing  the conservation district " standard act,"  Secretary  of  
A g riculture H enry  Wallace wrote in l93 6 , " T he nation that destroy s its 
soil destroy s itself .  T he soil is indisp ensable.  H eedless wastag e of  the 
wealth which nature has stored in the soil cannot long  continue without 
the ef f ects being  f elt by  every  member of  the society ....Wind and water 
are seldom harmf ul when the natural environment is undisturbed.  B ut, when 
soil resources are used unwisely , wind and water write a trag ic story  in 
dust storms and in muddy  rivers that carry  the g ood soil into the ocean."   
T hese thoug hts are as ap p licable today  as in l93 6 . 
 
A s a result, in l93 8  the L ouisiana L eg islature p assed enabling  
leg islation, A ct No. 3 7 0 , which established the State Soil and Water 
Conservation Commission and authoriz ed it to assist local f armers to 
p etition and establish conservation districts.  In l93 8 , the F eliciana 
Soil &  Water Conservation D istrict was the f irst L ouisiana district 
org aniz ed, encomp assing  E ast and West F eliciana and p arts of  E ast B aton 
Roug e and St. H elena Parishes.  Within a y ear twelve Soil and Water 
Conservation D istricts were f ormed. 
 
A n additional 3 0  conservation districts were f ormed p rimarily  on Parish 
boundaries over the nex t several y ears.  In 198 4 Plaq uemines Parish was 
the f inal area of  the state org aniz ed into a district. O ver the y ears many  
of  the orig inal larg er districts were divided into smaller districts, thus 
the most recent division created the newest L ouisiana district in 2 0 0 3 , 
J ef f erson D avis, with a total of  44 L ouisiana conservation districts.  
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C O N S E R V A T I O N  D I S T R I C T S  
 
 
A .  I N T R O D U C T I O N  
 
Districts are established by resident landowners for the purpose of 
conserv ing  our land and water resources as authoriz ed by A ct N o.  3 7 0  of 
the L ouisiana L eg islature of l9 3 8 .   L ouisiana was one of the nation’s 
first states to enact a conserv ation district law.  
 
C onserv ation districts are local units of state g ov ernm ent with specific 
responsibility in the m anag em ent of our soil and water resources.   T he 
purpose for the form ation of districts is to k eep decision m ak ing  on soil 
and water conserv ation m atters at the local lev el.   E ach district is 
g ov erned by a board of fiv e superv isors who serv e without pay.   T wo 
superv isors are appointed by the S tate S oil and W ater C onserv ation 
C om m ission and three are locally elected by resident landowners.  
 
T he S tate C om m ission’s functions and responsibilities are ex plained in 
g reater detail in C hapter 3 .   I n g eneral,  howev er,  in addition to 
appointing  conserv ation district superv isors,  the C om m ission supports 
districts adm inistrativ ely throug h the form ation and discontinuance 
process of indiv idual districts,  by ov erseeing  district elections and by 
rem ov al of any superv isor for neg lect of duty or m alfeasance.   I t also 
supports districts financially for the purpose of aiding  the dev elopm ent 
of conserv ation prog ram s and for the g eneral operation of districts.   T o 
q ualify for state funds,  conserv ation districts m ust com ply with certain 
state rules and policies.  
 
C onserv ation districts depend upon the L ouisiana S oil and W ater 
C onserv ation C om m ission for operational policies,  including  those of 
adm inistration,  inform ation,  financial and technical nature.   T he 
L ouisiana Departm ent of A g riculture and F orestry,  O ffice of S oil and W ater 
C onserv ation assists the C om m ission in these activ ities throug h its state 
staff and field representativ es,  who serv e as conserv ation district 
adv isors.  
 
Districts hav e a M em orandum  of A g reem ent with the U . S .  Departm ent of 
A g riculture and S upplem ental M em orandum  of U nderstanding  with the N atural 
R esources C onserv ation S erv ice and also hav e ag reem ents with other federal 
and state ag encies that hav e conserv ation responsibilities within their 
district.  
 
S ince each district has a responsibility to conserv e,  dev elop and m aintain 
all natural resources within its boundary,  they are an im portant link  in 
local,  state,  federal and priv ate cooperation in all conserv ation and 
natural resource proj ects.  
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B .  D I S T R I C T  P O W E R S  
 
S o i l  an d  W at e r  C o n se r v at i o n  D i st r i c t s ar e  g o v e r n m e n t al  su b d i v i si o n s o f  t h e  
st at e  an d  e x e r c i se  c e r t ai n  p u b l i c  p o w e r s.  C o n se r v at i o n  d i st r i c t s ar e  
g i v e n  t h e  f o l l o w i n g  sp e c i f i c  au t h o r i t i e s b y  A c t  N o . 3 7 0 ,  as am e n d e d :  
 
l . T o  c ar r y  o u t  p r e v e n t i v e  an d  c o n t r o l  m e asu r e s f o r  b e t t e r    

u t i l i z at i o n  o f  so i l  an d  w at e r  r e so u r c e s. 
 
2. T o  e n t e r  i n t o  ag r e e m e n t s an d  f u r n i sh  f i n an c i al  o r  o t h e r  ai d  t o   

an y  p r i v at e  o r  p u b l i c  ag e n c y  o r  l an d  u se r  w i t h i n  t h e  d i st r i c t   
f o r  b e t t e r  u t i l i z at i o n  o f  so i l  an d  w at e r  r e so u r c e s an d  f o r    
r e m o v al  o f  e x c e ss w at e r  as t h e  su p e r v i so r s d e e m  n e c e ssar y . 

 
3 . T o  o b t ai n  b y  p u r c h ase ,  e x c h an g e ,  l e ase ,  g i f t  o r  o t h e r w i se ,  an y   

r e al  o r  p e r so n al  p r o p e r t y  t o  ac c o m p l i sh  t h e  g o al s o f  t h e    
d i st r i c t . 

 
4 . T o  m ak e  av ai l ab l e  t o  l an d  u se r s an y  e q u i p m e n t  an d  m at e r i al s  

n e e d e d  t o  c ar r y  o u t  so i l  an d  w at e r  c o n se r v at i o n  p r o g r am s. 
 
5 . T o  c o n st r u c t ,  i m p r o v e ,  o p e r at e  an d  m ai n t ai n  w o r k s o f  i m p r o v e m e n t   

as n e e d e d . 
 
6 . T o  d e v e l o p  c o m p r e h e n si v e  p l an s f o r  so i l  an d  w at e r  m an ag e m e n t  i n   

t h e  d i st r i c t  an d  b r i n g  t h i s i n f o r m at i o n  t o  t h e  at t e n t i o n  o f  l an d   
u se r s. 

 
7 . T o  t ak e  o v e r  an d  ad m i n i st e r  an y  so i l  c o n se r v at i o n ,     

f l o o d -p r e v e n t i o n ,  d r ai n ag e ,  i r r i g at i o n ,  w at e r  m an ag e m e n t ,    
e r o si o n  c o n t r o l  o r  e r o si o n  p r e v e n t i o n  p r o j e c t s w i t h i n  t h e    
b o u n d ar i e s o f  t h e  d i st r i c t . 

 
8 . T o  ac c e p t  c o n t r i b u t i o n s i n  m o n e y ,  se r v i c e s o r  m at e r i al s f r o m   

an y  so u r c e  f o r  u se  i n  c ar r y i n g  o u t  t h e  d i st r i c t  p r o g r am . 
 
9 . T o  su e  an d  b e  su e d  i n  t h e  n am e  o f  t h e  d i st r i c t ;  t o  h av e    

p e r p e t u al  su c c e ssi o n  u n l e ss t e r m i n at e d  as p r o v i d e d  i n  A c t  N o .  
3 7 0 ,  as am e n d e d ;  t o  m ak e  an d  e x e c u t e  c o n t r ac t s an d  o t h e r    
i n st r u m e n t s;  an d  t o  m ak e  an d  am e n d  r u l e s an d  r e g u l at i o n s as  
n e e d e d . 

 
l 0 . D i st r i c t s d o  n o t  h av e  t h e  p o w e r  t o  l e v y ,  asse ss,  o r  c o l l e c t   

an y  t ax e s o r  sp e c i al  asse ssm e n t s. 
 
l l . A s a c o n d i t i o n  t o  e x t e n d i n g  b e n e f i t s o n  p r i v at e  l an d s,  t h e    

d i st r i c t  m ay  r e q u i r e  c o n t r i b u t i o n s i n  m o n e y ,  se r v i c e s,  o r    
m at e r i al s,  e x c e p t  t h at  t h e  d i st r i c t  m ay  n o t  c h ar g e  f o r  t e c h n i c al   
se r v i c e s p r o v i d e d  b y ,  o r  t h r o u g h  t h e  ai d  o f ,  N R C S  o r  o t h e r  
ag e n c i e s p r o v i d i n g  t e c h n i c al  assi st an c e . 
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l 2 .  T o  d e v e l o p  an d  e n ac t, th r o u g h  a l o c al  r e f e r e n d u m , l an d  u s e    

r e g u l ati o n s  w i th i n  th e  d i s tr i c t w h e n  n e e d e d  to  c o n s e r v e  s o i l  an d   
w ate r  r e s o u r c e s , as  p r o v i d e d  i n  A c t N o .  37 0 , as  am e n d e d .  

 
l 3.  T o  c o o p e r ate  w i th  o th e r  d i s tr i c ts  i n  th e  e x e r c i s e  o f  an y  o f  i ts   

p o w e r s .  
 
l 4 .  T o  c o m b i n e , d i v i d e  o r  d i s c o n ti n u e  a d i s tr i c t b y  p e ti ti o n  to  th e   

S tate  S o i l  an d  W ate r  C o n s e r v ati o n  C o m m i s s i o n , as  p r o v i d e d  i n  A c t  
N o . 37 0 ,as  am e n d e d .  

 
l 5 .  T o  o r g an i z e  i r r i g ati o n , d r ai n ag e  o r  w ate r s h e d  d e v e l o p m e n t  

p r o j e c ts , to  i n s tal l , o p e r ate  an d  m ai n tai n  w o r k s  o f  i m p r o v e m e n t  
s u c h  as  l e v e e s , d i tc h e s  an d  p u m p i n g  s tati o n s , as  p r o v i d e d  i n  A c t  
N o .  37 0 , as  am e n d e d .  

 
 
C. D I S T R I CT  R E S P O N S I B I L I T I E S  
 
l .  L E G A L I T Y .   A c t N o .  37 0  o f  l 9 38 , as  am e n d e d , c h ar g e s  d i s tr i c ts   

w i th  th e  r e s p o n s i b i l i ti e s  f o r :  
 

a.  c o n tr o l  an d  p r e v e n ti o n  o f  s o i l  e r o s i o n , p r e v e n ti o n  o f    
d am ag e  f r o m  f l o o d  w ate r  an d  s e d i m e n t, u ti l i z ati o n  an d    
d i s p o s al  o f  w ate r , w i s e  g u i d an c e  i n  p r e s e n t an d  f u tu r e  u s e   
o f  s tate  l an d  r e s o u r c e s ; 

 
b .  m ai n tai n i n g  ac ti v e  r o l e s  i n  w ate r  m an ag e m e n t f o r     

i r r i g ati o n , d r ai n ag e , f l o o d  c o n tr o l , r e c r e ati o n , p o l l u ti o n   
ab ate m e n t an d  f i s h  an d  w i l d l i f e  h ab i tat; 

 
c .  s o i l  s u r v e y s , e r o s i o n  c o n tr o l  p r ac ti c e s , s o i l  f e r ti l i ty  an d   

c o n d i ti o n , an d  p r e s e r v i n g  ag r i c u l tu r al  l an d ; 
 

d .  l an d  an d  w ate r  m an ag e m e n t, l an d s c ap e  b e au ti f i c ati o n ,   
e d u c ati o n  an d  i n v o l v e m e n t o f  c i ti z e n s  i n  c o n s e r v ati o n    
p r o g r am s .  

 
2 .  M E T H O DO L O G Y .   Di s tr i c ts  d i s c h ar g e  th e i r  r e s p o n s i b i l i ti e s  b y :  

 
a.  Di s tr i c t B o ar d  O r g an i z ati o n .   Di s tr i c ts  f u r n i s h  e f f e c ti v e   

l o c al  l e ad e r s h i p  i n  th e  f o r m  o f  an  o r g an i z e d  g o v e r n i n g   
b o d y .  B o ar d s  s h o u l d  r e o r g an i z e  an n u al l y  al th o u g h  o f f i c e r s   
m ay  s u c c e e d  th e m s e l v e s  an  i n d e f i n i te  n u m b e r  o f  ti m e s .   T h i s   
r e o r g an i z ati o n  s h o u l d  b e  d o n e  p r e f e r ab l y  at th e  f i r s t   
r e g u l ar  m e e ti n g  o f  e ac h  c al e n d ar  y e ar  w i th  th e  e l e c ti o n  o f   
a c h ai r m an , a v i c e -c h ai r m an  an d  a s e c r e tar y -tr e as u r e r .   T h e   
S tate  C o m m i s s i o n  an d  ap p r o p r i ate  c o o p e r ati n g  ag e n c i e s  ar e  
to  b e  n o ti f i e d  o f  r e s u l ts  o f  o f f i c e r  e l e c ti o n s .  
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The chairman should be selected on the basis of leadership  
ability , enthusiasm for conserv ation w ork  and time   
av ailable to dev ote to duties.  L eng th of serv ice should  
not be a maj or consideration in this decision. 

 
b. D istrict B oard M eeting s.  D istricts hold reg ular and   

special meeting s to determine community  needs for   
conserv ation and resource dev elopment and to plan their  
w ork .  A t least one reg ular meeting  should be scheduled  
each month and special meeting s should be held as needed  
not to ex ceed 2 0  meeting s per calendar y ear.  (State L aw ) 

 
O ne reg ular meeting  may  be held in conj unction w ith the  
annual area meeting  and one in conj unction w ith the annual  
state meeting .  (State L aw ) 

 
A ll actions tak en at the D istrict B oard of Superv isors  
meeting s are req uired to be recorded in the minutes of the  
meeting . (State L aw , P P M  9 ) 

 
B usiness may  be discussed w hen less than a q uorum (three  
superv isors) is present, but the district board cannot   
leg ally  conduct g ov ernment business by  v ote w ithout a 
q uorum.  Such business includes the approv al of bills for 
pay ment, approv al of district board minutes, etc.  (State 
L aw ) 

 
The freedom of I nformation A ct req uires that all board  
meeting s be open to the public.  The board may  g o into  
ex ecutiv e session and ex clude the public w hen necessary , 
such as for discussion of personnel matters or cooperator 
files. E v en in the case of ex ecutiv e session, announcement 
of the intent and purpose of the meeting  must be made 
public. N o action can be tak en by  the board w hile in 
ex ecutiv e session. A  meeting  announcement w ith ag enda must 
be posted at the entrance of the meeting  place tw enty  four 
hours prior to the scheduled meeting . (State L aw ) 

 
c. P lanning .  D istricts are req uired to dev elop a long  rang e  

plan for soil and w ater conserv ation as mutually  ag reed  
in the M emorandum of U nderstanding  w ith the U .S. D epartment 
of A g riculture.  The long  rang e plan should recog niz e the 
interest and needs of all of the people and resources of 
the district and should be rev ised as needed, but at least 
once in ev ery  fiv e y ears to ensure that it addresses the 
most important and current concerns. (State L aw , M emorandum 
of U nderstanding ) 

 
D istricts are also req uired to dev elop an annual w ork  plan 
to serv e as a g uide in carry ing  out the long  rang e   
plan.  This is the district' s plan and must be dev eloped  
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by the Board of Supervisors in consultation with    
cooperating  ag encies.   M any federal and state ag encies can  
m ak e valuable contributions toward developing  the plan and  
should be ask ed to assist the district.    
(State L aw, M em orandum  of U nderstanding )  

 
T he local N R C S staff is req uired to m ak e its own annual 
plan of operations which should spell out how N R C S staff 
will help the district board of supervisors carry out the  
district' s annual plan.   (M em orandum  of U nderstanding )  

 
d.  F inancial M anag em ent.   D istricts are req uired to develop an  

annual operating  budg et as set forth by state law,    
reg ulations, and State C om m ission policies which reflects  
financial req uirem ents for carrying  out the annual work   
plan.   D istricts also m anag e funds, facilities and   
eq uipm ent belong ing  to the district.   (State L aw)  

 
N R C S em ployees are forbidden to eng ag e in district 
financial activities.   A ll such activities m ust be handled 
by district supervisors or by district em ployees.  (F ederal  
L aw)  

 
D istricts are em powered to obtain and provide funds,   
services and facilities to carry out district activities.    
D istricts should enlist needed assistance from  whatever  
source is available.   A n ex am ple is the solicitation of   
financial assistance from  city and parish g overnm ents or in  
obtaining  adeq uate state funding  to carry out district  
prog ram s.  

 
e.  T echnical A ssistance.   D istricts determ ine services and  

priorities reg arding  the k ind and am ount of work  to be  
done in carrying  out item s in the long  rang e plan and  
annual work  plan.   D istricts should actively pursue and  
encourag e all landowners and operators to becom e    
district cooperators.  
 

f.  D istrict E m ployees.   T he district provides for the   
supervision of district em ployees.   D istrict personnel are  
adm inistratively responsible to the district.   T he district  
is responsible for hiring , separation, fix ing  the rang e of  
duties and hours of work , rate of pay and for paying    
em ployees.   (State L aw)  

 
D istrict em ployees m ay be placed under the technical   
g uidance of N R C S by the district board.   T he N R C S then  
assig ns duties and directs daily activities of the district 
personnel within g uidelines set by the district.   
(M em orandum  of U nderstanding )  
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g. R e p o r t i n g.  T h e  d i st r i c t  m u st  p r e p a r e  n o  l a t e r  t h a n   
 N o v e m b e r  1 5  e a c h  y e a r  a n  a n n u a l  r e p o r t  o f   

a c c o m p l i sh m e n t s r e f l e c t i n g t h e  d i st r i c t ' s l e v e l  o f  su c c e ss 
i n  c a r r y i n g o u t  t h e  a n n u a l  w o r k  p l a n .   
(S t a t e  L a w , M e m o r a n d u m  o f  U n d e r st a n d i n g) . 

 
Di st r i c t s a r e  r e q u i r e d  t o  k e e p  a d e q u a t e  f i n a n c i a l  r e c o r d s  
a n d  a r e  a u d i t e d  a n n u a l l y  b y  t h e  L o u i si a n a  De p a r t m e n t  o f   
A gr i c u l t u r e  a n d  F o r e st r y , o r  b y  C e r t i f i e d  P u b l i c  
A c c o u n t a n t s.  (S t a t e  L a w )  

 
T h e  d i st r i c t  sh o u l d  r e p o r t  r e gu l a r l y  t o  t h e  p u b l i c  o n    
r e so u r c e  c o n se r v a t i o n  n e e d s a n d  t h e  w o r k  o f  t h e  d i st r i c t .   
T h i s c a n  b e  a c c o m p l i sh e d  t h r o u gh  su c h  m e a n s a s n e w s   
r e l e a se s, p u b l i c  n o t i c e s, p u b l i c  m e e t i n gs a n d  p u b l i sh e d  
a n n u a l  r e p o r t s. (S t a t e  L a w )   

 
 

h . I n t e r go v e r n m e n t a l  C o o p e r a t i o n .  T h e  d i st r i c t  sh o u l d    
c o o p e r a t e  w i t h  o t h e r  d i st r i c t s a n d  o t h e r  go v e r n m e n t a l    
b o d i e s i n  m a t t e r s o f  m u t u a l  c o n c e r n . (S t a t e  L a w )  

 
Di st r i c t s sh o u l d  c o n su l t  w i t h  a n d  m a k e  r e c o m m e n d a t i o n s t o   
a l l  a ge n c i e s o f  st a t e  a n d  f e d e r a l  go v e r n m e n t  w i t h    
c o n se r v a t i o n  r e sp o n si b i l i t i e s r e ga r d i n g c o n se r v a t i o n  n e e d s  
a n d  p r o gr a m s t o  c a r r y  o u t  c o n se r v a t i o n  a c t i v i t i e s i n  t h e i r   
d i st r i c t . (S t a t e  L a w )  

 
W i t h  S t a t e  C o m m i ssi o n  a p p r o v a l , d i st r i c t s sh o u l d  e n t e r  i n t o  
M e m o r a n d u m s o f  U n d e r st a n d i n g o r  w o r k i n g a gr e e m e n t s w i t h  
a ge n c i e s a n d  o r ga n i z a t i o n s a s n e c e ssa r y . (S t a t e  l a w )  

 
Di st r i c t s sh o u l d  b e c o m e  a c t i v e  m e m b e r s o f  v a r i o u s   
p l a n n i n g o r ga n i z a t i o n s a n d  a ge n c i e s a n d , t h r o u gh  t h e    
d i st r i c t ' s r e p r e se n t a t i o n , e x p e r i e n c e  a n d  k n o w l e d ge , h e l p   
gu i d e  t h e se  gr o u p s t o w a r d  go o d  r e so u r c e  m a n a ge m e n t    
p r a c t i c e s. 

 
Di st r i c t s sh o u l d  a l so  m a i n t a i n  a p p r o p r i a t e  p r o gr a m  r e c o r d s  
a n d  m a k e  t h e m  a v a i l a b l e  f o r  u se  i n  st a t e w i d e  c o n se r v a t i o n   

 p l a n n i n g. 
 
 
i . E d u c a t i o n .  Di st r i c t s sh o u l d  p r o v i d e  i n f o r m a t i o n  a ssi st a n c e  
t o  e d u c a t i o n a l  i n st i t u t i o n s a n d  o t h e r  o r ga n i z a t i o n s o n    
so i l  a n d  w a t e r  c o n se r v a t i o n  a n d  r e l a t e d  su b j e c t s. 

 
Di st r i c t s sh o u l d  p r o m o t e  n a t u r a l  r e so u r c e  m a n a ge m e n t    
t h r o u gh  w o r k sh o p s, c o n t e st s, e x h i b i t s, t o u r s, m e e t i n gs, 
se r v i c e  c l u b s, sp e c i a l  d e m o n st r a t i o n  p r o j e c t s a n d  t h r o u gh  
o t h e r  m e a n s.  
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i. E q u a l  O p p o r t u n it y .  A s  u n it s  o f  g o v e r n m e n t  a n d  c o o p e r a t o r s   
w it h  a g e n c ie s  o f  f e d e r a l  a n d  s t a t e  g o v e r n m e n t s ,    
c o n s e r v a t io n  d is t r ic t s  h a v e  r e s p o n s ib il it ie s  in  e q u a l    
o p p o r t u n it y  f o r  b o t h  p r o g r a m s  a n d  e m p l o y m e n t .  ( S t a t e  a n d   
F e d e r a l  L a w ) 

 
D is t r ic t  b o a r d s  s h o u l d  u s e  e v e r y  o p p o r t u n it y  t o  e n s u r e  
p r o g r a m  a c c e s s ib il it y  b y  t h e  m in o r it y  c o m m u n it y .  A n  e q u a l   
o p p o r t u n it y  s t a t e m e n t  s h o u l d  a c c o m p a n y  b o t h  p r o g r a m  a n d   
e m p l o y m e n t  a d v e r t is e m e n t s . 

 
T h e  L o u is ia n a  S t a t e  S o il  a n d  W a t e r  C o n s e r v a t io n  C o m m is s io n   
h a s  a  p o l ic y  s t a t e m e n t  s t r o n g l y  s u p p o r t in g  b r o a d e r  m in o r it y   
a n d  w o m e n ' s  in v o l v e m e n t  in  t h e  p r o g r a m s  o f  c o n s e r v a t io n   
d is t r ic t s .  D is t r ic t  b o a r d s  c a n  d o  m u c h  t o  f o s t e r  a n    
a t m o s p h e r e  o f  c o n f id e n c e  a n d  s u p p o r t  b y  a c t iv e l y  p r o m o t in g   
c o n s e r v a t io n  p r o g r a m s  t h r o u g h  t h e  m in o r it y  c o m m u n it y . 

 
 
D. DI S T R I C T  F I N A N C E S  
 
l . U S E  O F  D I S T R I C T  F U N D S .  A l l  d is t r ic t  f u n d s  a r e  p u b l ic  f u n d s ,  

r e g a r d l e s s  o f  t h e  s o u r c e , a n d  a r e  s u b j e c t  t o  p u b l ic  f u n d in g   
r e g u l a t io n s .  A l l  f u n d s  m u s t  b e  u s e d  f o r  p u b l ic  b e n e f it  in    
f u r t h e r in g  t h e  s o il  a n d  w a t e r  c o n s e r v a t io n  p r o g r a m  f o r  w h ic h  t h e   
d is t r ic t  is  e s t a b l is h e d .  N o  f u n d s  m a y  b e  s p e n t  f o r  in d iv id u a l   
b e n e f it .  ( S t a t e  L a w , P P M  4 ) 

 
2 . S O U R C E  O F  D I S T R I C T  F U N D S .  A c t  N o . 3 70  o f  l 9 3 8 , a s  a m e n d e d ,  

e m p o w e r s  d is t r ic t s  " T o  a c c e p t  d o n a t io n s , g if t s , a n d    
c o n t r ib u t io n s  in  m o n e y , s e r v ic e s , m a t e r ia l s , o r  o t h e r w is e , f r o m   
t h e  U n it e d  S t a t e s  o r  a n y  o f  it s  a g e n c ie s , o r  f r o m  t h e  S t a t e  o r   
a n y  o f  it s  a g e n c ie s , o r  f r o m  a n y  o t h e r  s o u r c e , a n d  t o  u s e  o r   
e x p e n d  s u c h  m o n e y s , s e r v ic e s , m a t e r ia l s , o r  o t h e r  c o n t r ib u t io n s   
in  c a r r y in g  o n  it s  o p e r a t io n s " .  A p p r o p r ia t e  s o u r c e s  in c l u d e   
p a r is h  a n d  c it y  a p p r o p r ia t io n s , l o c a l  c o n t r ib u t io n s , in t e r e s t  o n   
r e s e r v e  f u n d s , r e n t a l  in c o m e , in c o m e  f r o m  s a l e s  o r  s e r v ic e  a n d   
s t a t e  l e g is l a t iv e  a p p r o p r ia t io n s . 

 
3 . D I S T R I C T  B O O K K E E P I N G .  A  b o o k k e e p in g  s y s t e m  m u s t  b e  m a in t a in e d   

t o  r e c o r d  a l l  r e c e ip t s  a n d  d is b u r s e m e n t s  w it h  a  v o u c h e r  f il e  t o   
s u p p o r t  e a c h  t r a n s a c t io n .  A l l  c h e c k  s t u b s , c a n c e l l e d  c h e c k s  a n d   
b a n k  s t a t e m e n t s  s h a l l  b e  k e p t  f o r  a u d it  r e v ie w .  A l l     
e x p e n d it u r e s  m u s t  b e  a p p r o v e d  b y  t h e  d is t r ic t  b o a r d  a n d  l is t e d   
in  t h e  b o a r d  m e e t in g  m in u t e s .  ( S t a t e  L a w ) 

 
4 . S U R E T Y  B O N D S .  A c t  N o . 3 70  o f  l 9 3 8 , a s  a m e n d e d , s t a t e s  t h a t :  

" T h e  s u p e r v is o r s  s h a l l  p r o v id e  f o r  t h e  e x e c u t io n  o f  s u r e t y  b o n d s   
f o r  a l l  e m p l o y e e s  a n d  o f f ic e r s  w h o  s h a l l  b e  e n t r u s t e d  w it h  f u n d s   
o r  p r o p e r t y " .  S u r e t y  b o n d s  m a y  b e  o b t a in e d  l o c a l l y . 
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5. R E I M B U R S E M E NT  O F  S U P E R V I S O R S .  A c t  No . 3 7 0  o f  l 9 3 8, a s    
a m e n d e d , s t a t e s  t h a t  a  s u p e r v i s o r  m a y  r e c e i v e  " r e i m b u r s e m e n t   
f o r  a t t e n d a n c e  a t  a n y  s c h e d u l e d  m e e t i n g  o f  t h e  d i s t r i c t .  A   
s u p e r v i s o r  m a y  r e c e i v e  a  s u m  n o t  t o  e x c e e d  t h i r t y -f i v e  d o l l a r s   
( $ 3 5.0 0 )  p l u s  m i l e a g e  a l l o w a n c e  a t  t h e  r a t e  a u t h o r i z e d  b y   
s t a t e  t r a v e l  r e g u l a t i o n s  f o r  s t a t e  e m p l o y e e s , p e r  m i l e  t r a v e l e d   
f r o m  t h e  s u p e r v i s o r s  h o m e  t o  t h e  p l a c e  o f  m e e t i n g  a n d  r e t u r n , 
a n d  t h e y  m a y  b e  r e i m b u r s e d  f o r  a c t u a l  e x p e n s e s , i n c l u d i n g  
t r a v e l i n g  e x p e n s e s , n e c e s s a r i l y  i n c u r r e d  i n  t h e  d i s c h a r g e  o f  h i s  
o t h e r  d u t i e s ."   ( S t a t e  L a w )  

 
T h e  b o a r d  m u s t  v o t e  t o  p a y  a l l  r e i m b u r s e m e n t s .  A l l     
r e i m b u r s e m e n t s  m u s t  b e  i n  c o m p l i a n c e  w i t h  s t a t e  t r a v e l    
r e g u l a t i o n s . 

 
F o r  a t t e n d a n c e  a t  a r e a , s t a t e , r e g i o n a l  o r  n a t i o n a l  m e e t i n g s  o r   
f o r  p e r f o r m a n c e  o f  o t h e r  d i s t r i c t  d u t i e s  a p p r o v e d  b y  t h e  b o a r d ,  
s u p e r v i s o r s  m a y  b e  r e i m b u r s e d  f o r  a c t u a l  e x p e n s e s  i n c u r r e d  a s   
p r o v i d e d  f o r  b y  P o l i c y  a n d  P r o c e d u r e  M e m o r a n d u m  
No .5: ”R e i m b u r s e m e n t  f o r  T r a v e l  a n d  S u b s i s t e n c e ”. ( S t a t e  L a w )  

 
D i s t r i c t  b o a r d s  w i l l  n o t  p a y  f o r  m e a l s  s e r v e d  a t  r e g u l a r  m o n t h l y   
b o a r d  m e e t i n g s . 

 
6 . T A X  S T A T U S  O F  D I S T R I C T S  

 
a . I n c o m e  T a x :   D i s t r i c t s  a r e  n o t  r e q u i r e d  t o  p a y  f e d e r a l  o r   

s t a t e  i n c o m e  t a x  b e c a u s e  t h e y  a r e  s u b -d i v i s i o n s  o f  t h e   
S t a t e  o f  L o u i s i a n a .  D i s t r i c t s , h o w e v e r , a r e  r e q u i r e d  t o   
w i t h h o l d  b o t h  f e d e r a l  a n d  s t a t e  i n c o m e  t a x  f r o m  e m p l o y e e   
s a l a r i e s . 

 
b . R e a l  E s t a t e  T a x :   D i s t r i c t s  a r e  n o t  r e q u i r e d  t o  p a y  t a x  o n   

r e a l  e s t a t e  u s e d  b y  g o v e r n m e n t a l  o r  c h a r i t a b l e     
o r g a n i z a t i o n s  w h e n  a l l  p r o c e e d s  f r o m  t h e  r e a l  e s t a t e  a r e   
u s e d  e x c l u s i v e l y  f o r  d i s t r i c t  p u r p o s e s . 

 
c . D o n a t i o n s  t o  t h e  D i s t r i c t s :   D o n a t i o n s  b y  i n d i v i d u a l s  o r   

c o m p a n i e s  t o  a  d i s t r i c t  ( a  t a x  e x e m p t  a g e n c y )  c a n  b e    
c l a i m e d  a s  a  t a x  d e d u c t i o n  o n  t h a t  i n d i v i d u a l ' s  o r  
c o m p a n y ' s  f e d e r a l  a n d  s t a t e  i n c o m e  t a x .  T h e  d i s t r i c t ' s   
F e d e r a l  T a x  I d e n t i f i e r  Nu m b e r  s h o u l d  b e  p r o v i d e d  t o  t h e   
d o n o r .  T h e s e  n u m b e r s  a r e  m a i n t a i n e d  b y  t h e  L D A F / O f f i c e  o f  
S o i l  &  W a t e r  C o n s e r v a t i o n . 
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7 .  A N N U A L  B U D G E T .   A n  a n n u a l  o p e r a ti n g  b u d g e t i s  e s s e n ti a l  f o r   

s o u n d  f i n a n c i a l  m a n a g e m e n t a n d  i s  r e q u i r e d  to  j u s ti f y  th e    
d i s tr i c t' s  e x p e n d i tu r e  o f  p u b l i c  f u n d s .   (S ta te  L a w ) 

 
a .  I n c o m e :  E s ti m a te  h o w  m u c h  m o n e y  w i l l  b e  a v a i l a b l e  to  th e  

d i s tr i c t.  I n c l u d e :  
 

(l ) b a n k  b a l a n c e  a t b e g i n n i n g  o f  th e  y e a r ,  
(2 ) p a r i s h  g o v e r n m e n t a p p r o p r i a ti o n ,  
(3 ) o th e r  l o c a l  c o n tr i b u ti o n s ,  
(4 ) i n te r e s t o n  o r  w i th d r a w a l  f r o m  r e s e r v e  f u n d s ,  
(5 ) r e n ta l  i n c o m e ,  
(6 ) i n c o m e  f r o m  s a l e s  o r  s e r v i c e s ,  
(7 ) s ta te  a p p r o p r i a ti o n  f u n d s  p r o v i d e d  b y  th e  S ta te    

C o m m i s s i o n  
(8 ) o th e r  s o u r c e s  o f  i n c o m e .  

 
b .  E x p e n d i tu r e s :  A l l o c a te  f u n d s  f o r  a l l  e x p e c te d  d i s tr i c t 

e x p e n d i tu r e s  s u c h  a s :  
 

(l ) s a l a r i e s  a n d  f r i n g e  b e n e f i ts ,  
(2 ) s ta te  a n d  f e d e r a l  w i th h o l d i n g  ta x e s ,  
(3 ) p u r c h a s e ,  o p e r a ti o n  a n d  m a i n te n a n c e  o f  e q u i p m e n t,  
(4 ) s ta te ,  a r e a  a n d  n a ti o n a l  d u e s ,  
(5 ) to u r s ,  d e m o n s tr a ti o n s  a n d  e x h i b i ts ,  
(6 ) c o n s e r v a ti o n  e d u c a ti o n  a n d  p u b l i c  i n f o r m a ti o n  p r o g r a m s ,  
(7 ) w o r k s h o p s ,  c o n te s ts ,  a n d  a w a r d s ,  
(8 ) e x p e n s e s  f o r  m e e ti n g s ,  s u r e ty  b o n d s ,  p r i n ti n g  a n d   

a d v e r ti s i n g ,  
(9) o th e r  e x p e n s e s .  

 
c .  A d j u s tm e n ts :  I f  p r o j e c te d  e x p e n d i tu r e s  e x c e e d  a n ti c i p a te d  

i n c o m e  a n d  r e s e r v e s  a r e  n o t a d e q u a te  to  c o v e r  th e  d e f i c i t,  
i t i s  n e c e s s a r y  to  a s s i g n  p r i o r i ti e s  a n d  a d j u s t th e  b u d g e t  
a c c o r d i n g l y .   F u r th e r  a d j u s tm e n ts  m a y  b e  r e q u i r e d  b a s e d  o n   
a c tu a l  i n c o m e  a n d  a c tu a l  e x p e n s e s .  

 
8 .  S T A T E  F U N D I N G  O F  D I S T R I C T S .   D i s tr i c ts  m u s t c o m p l y  w i th  a l l   

S ta te  a n d  S ta te  C o m m i s s i o n  r u l e s  a n d  r e g u l a ti o n s  to  b e  e l i g i b l e  
f o r  s ta te  f u n d s .   S ta te  f u n d i n g  o f  d i s tr i c t o p e r a ti o n s  i s  
c o n ti n g e n t o n  l e g i s l a ti v e  a p p r o p r i a ti o n .   A l l  s ta te  a l l o c a te d  
f u n d s  n o t u s e d  b y  e a c h  d i s tr i c t b y  J u n e  3 0  o f  e a c h  f i s c a l  y e a r  
a r e  r e tu r n e d  to  th e  S ta te  G e n e r a l  F u n d .   (S ta te  L a w ) 
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9. F I N AN CI AL  R E P O R T S .  S t a t e  L a w  re q u i re s d i st ri c t s t o  h a v e  a n  
a nnu a l  re v i e w  o r a u d i t  m a d e  o f  t h e i r f i na nc i a l  t ra nsa c t i o ns o n a   
st a t e  f i sc a l  y e a r b a si s ( J u l y  l  t o  J u ne  3 0 ) .  L DAF  i nt e rna l  
a u d i t o rs a ssi st  a l l  d i st ri c t s w i t h  b u d g e t  a nd  a u d i t  
pre pa ra t i o ns, a nd  pe rf o rm  a nnu a l  a u d i t s f o r d i st ri c t s w i t h  
a nnu a l  b u d g e t s l e ss t h a n $ 5 0 ,0 0 0 .0 0 . S t a t e  l a w  a l so  re q u i re s t h e  
f o l l o w i ng :  
 
a . Di st ri c t s w i t h  a nnu a l  b u d g e t s o f  l e ss t h a n $ 5 0 ,0 0 0 .0 0  m u st  
su b m i t  a  sw o rn f i na nc i a l  st a t e m e nt  t o  t h e  L e g i sl a t i v e  
Au d i t o rs O f f i c e  a nd  t h e  O S W C. 

 
b . Di st ri c t s w i t h  a n a nnu a l  b u d g e t  f ro m  $ 5 0 ,0 0 0 .0 0  t o  
$ 1 99,999.0 0  m u st  h a v e  a n a nnu a l  b u d g e t  c o m pi l a t i o n pe rf o rm e d  
b y  a  CP A f i rm . 

 
c . Di st ri c t s w i t h  a n a nnu a l  b u d g e t  f ro m  $ 2 0 0 ,0 0 0 .0 0  t o  
$ 4 99,999.0 0  m u st  h a v e  a n a nnu a l  b u d g e t  re v i e w / a t t e st a t i o n 
pe rf o rm e d  b y  a  CP A f i rm . 

 
d . Di st ri c t s w i t h  a n a nnu a l  b u d g e t  o f  $ 5 0 0 ,0 0 0 .0 0  o r g re a t e r 
m u st  h a v e  a n a nnu a l  a u d i t  pe rf o rm e d  b y  a  CP A f i rm . 

 
Al l  CP As m u st  b e  a ppro v e d  b y  t h e  L e g i sl a t i v e  Au d i t o rs O f f i c e .  
Appro v e d  CP A f i rm s a re  l i st e d  o n t h e  i nt e rne t  a t  
h t t p: / / w w w .l l a .st a t e .l a .u s/ st a t e g o v e rnm e nt / a ppro v e d c pa s/  
Co pi e s o f  a l l  a u d i t  re po rt s a re  f i l e d  w i t h  t h e  L e g i sl a t i v e  
Au d i t o r a nd  t h e  S t a t e  S o i l  a nd  W a t e r Co nse rv a t i o n Co m m i ssi o n.  
( S t a t e  L a w )  

 
l 0 . R E S E R V E  F U N DS .  R e se rv e  f u nd s i nc l u d e  se l f  g e ne ra t e d  m o ne y  o t h e r 

t h a n st a t e  a ppro pri a t i o ns a nd  o t h e r t h a n t h a t  h e l d  i n re g u l a r 
a c c o u nt s su c h  a s c h e c k i ng  o r sa v i ng s a c c o u nt s, o r c e rt i f i c a t e s 
o f  d e po si t .  R e se rv e  f u nd s sh o u l d  b e  e st a b l i sh e d  o nl y  f o r 
spe c i f i c  pu rpo se s su c h  a s spe c i f i c  pro g ra m  d e v e l o pm e nt , t h e  
re pl a c e m e nt  o f  e q u i pm e nt , pu rc h a se  o f  o f f i c e  spa c e , e t c .  T h e  
d i st ri c t ' s f i na nc i a l  st a t e m e nt  sh o u l d  e x pl a i n t h e  pu rpo se  o f  
re se rv e  f u nd s.  A st a t e m e nt  t h a t  re se rv e  f u nd s " w i l l  b e  u se d  t o  
c a rry  o u t  t h e  d i st ri c t  pro g ra m "  i s no t  a d e q u a t e . 

 
 
E. D I S T R I C T  R EL A T I O N S  
 
l . CO N S E R V AT I O N  AG R E E M E N T S .  T h e  m a j o r f u nc t i o ns o f  e a c h     

c o nse rv a t i o n d i st ri c t  a re  t o  pro v i d e  l e a d e rsh i p, d i re c t i o n a nd   
t e c h ni c a l  a ssi st a nc e  i n c o nse rv a t i o n pl a nni ng .  I n d e a l i ng  w i t h   
l o c a l  c i t i z e ns, i t  i s a d v i sa b l e  t o  f o rm a l i z e  re l a t i o ns b e t w e e n  
t h e  d i st ri c t  a nd  i t s " c o o pe ra t o rs"  so  t h a t  b o t h  pa rt i e s k no w  a nd   
u nd e rst a nd  t h e  d u t i e s o r ro l e s o f  t h e  o t h e r.  T h i s i s 
a c c o m pl i sh e d  b y  si g ni ng  a  Co o pe ra t i v e  Ag re e m e nt . 
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All districts in Louisiana use a standard cooperative agreement 
f orm.  I t is not necessary  f or th e agreement to b e length y  b ut  
it must include th e names of  b oth  parties, th e acreage to w h ich   
a conservation plan is to b e applied, th e location of  th e land, 
a b rief  description of  th e prob lems to b e addressed and 
recommended practices.  B oth  th e cooperator and th e district 
sh ould k eep a copy  of  th e agreement f or th eir records. 

 
2 . M E M O R AN D U M  O F  U N D E R S T AN D I N G .  A M emorandum of  U nderstanding  

( M O U )  is an agreement, usually  b etw een th e conservation   
districts and a governmental b ody  or agency .  All districts h ave  
a M O U  w ith  th e U S D A-N atural R esources C onservation S ervice to 
provide tech nical assistance in th e district program.  W ith  
S tate C ommission approval, districts may  enter into as many  
agreements w ith  as many  agencies or organiz ations as is 
necessary  f or implementation of  district programs.  W ork ing 
relationsh ips are estab lish ed w ith  a M O U  and its purpose is to 
outline th e common goal f or w h ich  each  party  agrees, and to  

  specif y  individual and mutual ob ligations of  each .  I t is a step  
tow ard estab lish ing th e district as a vital local unit of  state 
government and as an active participant in local ef f orts to 
protect our most vital natural resources. 

 
 
F. D I S T R I C T  E M P L O Y E E S  
 
D istrict employ ees are a valuab le asset to th e conservation district 
b ecause th ey  w ork  directly  f or th e district and serve to implement th e 
district’ s programs.  T h eref ore, district supervisors must tak e an active 
part in recruiting, h iring, maintaining and promoting q ualif ied employ ees.  
I n f act, district supervisors cannot divest th emselves f rom th eir 
responsib ility  f or district employ ees.  ( S tate Law )  
 
T h e supervisors, as employ ers, are responsib le f or developing personnel 
management plans and policies th at guarantee success of  district programs 
and administration.  T h is policy  w ould include b asic components of  
personnel policies of  most ty pes of  employ ers.  T h ese b asic components 
include:   j ob  descriptions and q ualif ications, classes of  employ ment, 
employ ee compensation, employ ee relations, perf ormance evaluations and 
employ ee training.  T h e S tate C ommission supports th e districts and 
cooperating agencies in th e development of  a recommended personnel policy . 
 
T h e S tate C ommission also encourages conservation districts to enter into 
appropriate interagency  w ork ing agreements dealing specif ically  w ith  
district personnel management in order to clarif y  and f ormaliz e th e 
relationsh ip b etw een district employ ees and th e employ ees of  th ose 
agencies th at provide assistance to th e district.  T h e agreement sh ould b e 
usef ul as a guide f or b etter and more productive w ork ing relations. 
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CONSERVATION DISTRICT SUPERVISORS 
 
A.  INTRODUCTION 
 
Act No. 370, as amended, provides for a five-memb er b oard of su pervisors 
to g overn th e affairs of a conservation district.  T h is b oard of 
su pervisors is th e official  g overning  b ody  w h ich  administers th e 
C onservation D istrict L aw  and impl ements th e district' s prog rams.  T h ey  
are pu b l ic official s w h o represent th e peopl e w ith in th eir district.  T w o 
memb ers are appointed b y  th e S tate S oil  and W ater C onservation C ommission 
and th ree are el ected b y  l ocal  l andow ners. 
 
 
B .  APPOINTED SUPERVISORS 
 
Appointed su pervisors are ch osen for th eir k now l edg e, interest and 
ex perience in th e conservation fiel d.  T h ey  are appointed b y  th e S tate 
C ommission for a th ree-y ear term.  ( S tate L aw )  
 
T o q u al ify  for appointment, an individu al  mu st ow n l and or operate a farm 
and b e a q u al ified voter w ith in th e S tate.  Al so, to q u al ify  for 
re-appointment, " a su pervisor mu st h ave attended at l east six ty -six  and 
tw o-th irds percent of th e sch edu l ed district meeting s;  provided, h ow ever, 
u pon a sh ow ing  of g ood cau se th is condition may  b e w aived b y  resol u tion 
du l y  adopted b y  th e S tate C ommission" .  ( S tate L aw )  
 
I n mak ing  appointments, th e S tate C ommission w il l  consider al l  
recommendations made to th em b y  th e district. 
 
W h en an appointed su pervisor’s term nears its ex piration date or w h en th e 
office b ecomes vacant, th e remaining  su pervisors sh ou l d su b mit th e name of 
th ree q u al ified persons to th e S tate C ommission.  R ecommendations sh ou l d 
incl u de th e person' s name, address and ph one nu mb er.  T h e b oard mu st al so 
certify  th at each  person recommended ow ns l and or operates a farm and is a 
q u al ified voter w ith in th e S tate.  O w nersh ip of a l ot siz e parcel  of l and 
is su fficient to meet th e l and ow nersh ip req u irement.  T h e district sh ou l d 
identify  its preference of th ose nominated for appointment. 
 
 
C.  EL ECTED SUPERVISORS 
 
T h ree su pervisors are el ected in each  conservation district.  O nl y  
l andow ners or farm operators th at are reg istered to vote w ith in th e S tate 
are el ig ib l e to ru n for office.  O nl y  q u al ified voters w ith in th e district 
may  sig n nominating  petitions and vote in district el ections.  T h e term of 
office is for th ree y ears and it b eg ins on th e first day  of J u l y  fol l ow ing  
th e el ection.  I f a vacancy  occu rs b efore th e ex piration of an el ected 
su pervisor' s term, th e S tate C ommission w il l  appoint a su pervisor to fil l  
th e u nex pired portion of th e term.  R emaining  b oard memb ers sh ou l d 
recommend th ree q u al ified persons for each  vacant position.   
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Recommendations should include the p er son' s name, addr ess and p hone 
numb er .  T he b oar d must also cer tif y  that each p er son r ecommended is a 
landow ner  or  op er ates a f ar m and is r eg ister ed to v ote w ithin the S tate.  
T he distr ict should identif y  its p r ef er ence of  those nominated f or  
ap p ointments to unex p ir ed elected p ositions. 
 
D. S T A T E  C O M M I S S I O N  R E S P O N S I B I L I T I E S  
 
l. O ath of  O f f ice f or  Q ualif ication f or  Ap p ointment/ Re-Ap p ointment  

and/ or  E lection/ Re-E lection 
 

T he ter m of  of f ice f or  ap p ointed and r e-ap p ointed sup er v isor s  
b eg ins on the anniv er sar y  date of  the ap p ointed p osition to b e  
f illed and J uly  l f or  elected sup er v isor s.  T he O ath of  O f f ice  
f or m w ill b e sent to the indiv idual immediately  f ollow ing  S tate 
C ommission ap p r ov al.  A new  sup er v isor  cannot assume duties or  
b e p aid mileag e or  p er  diem until the O ath of  O f f ice is r ecor ded 
b y  the S tate C ommission and f iled in the L D AF / O f f ice of  S oil &  
W ater  C onser v ation.  ( S tate L aw )  

 
2 . S up er v isor  W aiv er  Req uest f or  Re-Ap p ointment and/ or  Re-E lection 

 
T he C onser v ation D istr ict L aw , Act 3 7 0  of  l9 3 8 , as amended,  
states in P ar t I  S ection 1 2 0 7  S ection ( G ) ..." A sup er v isor  shall  
not q ualif y  f or  r e-ap p ointment or  r e-election unless he shall  
hav e attended at least six ty -six  and tw o-thir ds p er cent of  the 
scheduled distr ict meeting s;  p r ov ided how ev er , up on a show ing  of  
g ood cause, this condition may  b e w aiv ed b y  r esolution duly  
adop ted b y  the S tate S oil and W ater  C onser v ation C ommission.   
I f  a conser v ation distr ict sup er v isor  sub mits a w aiv er  r eq uest  
f or  r eap p ointment or  to q ualif y  as a candidate f or  r e-election,  
the sup er v isor  f or  w hom the r eq uest is made w ill sub mit a sig ned  
w r itten statement to the S tate C ommission to ex p lain w hy  he/ she  
w as unab le to meet the r eq uir ements dur ing  the ter m of  of f ice in  
q uestion. ( S tate L aw )  
 

3 . M andator y  S up er v isor  T r aining  
 

T o assist indiv idual sup er v isor s and distr ict b oar ds to b ecome 
f ully  k now ledg eab le of  their  duties and r esp onsib ilities, all 
sup er v isor s, ap p ointed or  elected, ar e r eq uir ed to attend a 
minimum of  one tw o-hour  D istr ict S up er v isor  tr aining  session at 
least once in a tw o-y ear  cy cle.  An annual D istr ict S up er v isor s 
tr aining  session is held in conj unction w ith each L AC D  Annual 
M eeting  to incr ease ev er y  sup er v isor ’ s op p or tunities f or  
attendance.  T his mandator y  tr aining  r eq uir ement f or  all 
sup er v isor s is deemed necessar y  b y  the S tate S oil &  W ater  
C onser v ation C ommission in or der  to meet its leg islativ e 
ov er sig ht ob lig ations and its r esp onsib ility  to p r ov ide sup p or t 
to local conser v ation distr icts. T hese tr aining s in conj unction 
w ith the L AC D  Annual M eeting  w ill b e the only  r outinely  
scheduled D istr ict S up er v isor  tr aining s. ( P P M  1 3 )  
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E. R ES I G N A T I O N  
 
To resign from a conservation district board, the supervisor should submit 
a formal letter of resignation to the board.  The secretary / treasurer then 
notifies the S tate C ommission of the resignation as soon as possible. 
 
F . L I A B I L I T Y  O F  S U P ER V I S O R S  
 
The C onservation D istrict L aw  provides that a district may  sue or be sued 
in the name of the district.  This duty  is similar to that of other 
political corporations of the state ( i.e. cities, school districts, etc.) .  
W hile the outcome of a law suit is based upon an interpretation of the law  
and in light of the facts of the situation, the follow ing general 
conclusions as to conservation districts and district supervisors can be 
draw n. 
 
l. L I A B I L I TY  

 
a. C ontract L iability . 

 
A  district can sue or be sued for breach of contract,   
including money  damages or specific performance, for   
failure to perform a contract. 

 
The district is a separate person under the law  that acts  
through its supervisors.  A  supervisor is not personally   
liable for contractual agreements he mak es for the   
district.  I n signing a contract on behalf of the district,  
a supervisor should mak e sure that it is clear on the   
w ritten document that the supervisor is signing in his  
capacity  as a supervisor and not personally . 

 
O ral contracts may  be binding but a w ritten contract is  
much preferred.  A uthoriz ation to enter into all contracts  
must be approved by  both the board and the S tate C ommission 
and included in the districts minutes.  ( S tate L aw )  

 
b. Tort L iability . 

 
A  tort is a w rongful act or inj ury  resulting from breach of  
a duty  imposed by  society  regarding interpersonal   
relationships. 

 
The district' s separate person status ( corporate)  w ould  
allow  protection of supervisor' s assets for any  j udgment  
against the district. 

 
I t should be noted that district and corporate status   
immunity  w ill bar recovery , but is not a bar to a law suit. 
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c. D u t i e s  I m p o s e d  b y  G e n e r a l  S t a t u t e s . 
 

T h e r e  i s  n o  i m m u n i t y  f o r  d i s t r i ct s  f o r  d u t i e s  i m p o s e d  b y   
l a w .  D i s t r i ct s  m u s t  co m p l y  w i t h  l a w s  co v e r i n g  s u ch  a r e a s   
a s  w o r k e r ' s  co m p e n s a t i o n , w a g e  a n d  h o u r , f e d e r a l  a n d  s t a t e   
t a x  l a w s , s o ci a l  s e cu r i t y , f e d e r a l  a n t i -d i s cr i m i n a t i o n  l a w s   
a n d  t h e  e x p e n d i t u r e  o f  p u b l i c f u n d s . 

 
d . D u t i e s  I m p o s e d  S p e ci f i ca l l y  o n  D i s t r i ct s  b y  L a w :  

 
( l )  D i s t r i ct  L a w .  T h e  d i s t r i ct  a n d  i t s  s u p e r v i s o r s  a r e   

o p e n  f o r  s u i t  t o  co m p e l  t h e  d i s t r i ct  t o  t a k e  a ct i o n s   
t h a t  i t s  s t a t u t e s  r e q u i r e  i t  t o  d o .  T h e s e  s u i t s  a r e   
ca l l e d  w r i t  o f  m a n d a m u s  s u i t s .  T h e y  d o  n o t  i n v o l v e   
a n y  t y p e  o f  m o n e y  d a m a g e s , b u t  a r e  t o  co m p e l  o f f i ci a l s   
" t o  d o  t h e i r  j o b " .  T h e  o n l y  p e r s o n a l  e x p o s u r e  w o u l d   
b e  f o r  w i l l f u l  a n d  w a n t o n  co n d u ct . 

 
( 2 )  P r o j e ct  I m p r o v e m e n t  A r e a .  T h e  d i s t r i ct  l a w  i s    

s p e ci f i c a s  t o  d u t i e s  o f  d i s t r i ct s  w h e n  u n d e r t a k i n g   
i m p r o v e m e n t  a r e a  p r o j e ct s .  I f  y o u r  d i s t r i ct  i s  t o   
u n d e r t a k e  s u ch  a  p r o j e ct  i t  w o u l d  b e  a d v i s a b l e  t o   
e m p l o y  a n  a t t o r n e y . 

 
( 3 )  F e d e r a l  S t a t u t e s .  S o m e  f e d e r a l  s t a t u t e s  p l a ce    

r e s p o n s i b i l i t i e s  u p o n  d i s t r i ct s .  G e n e r a l l y , t h e s e   
s t a t u t e s  h a v e  a d m i n i s t r a t i v e  a p p e a l s  t h a t  t a k e  t h e   
d e ci s i o n  b a ck  w i t h i n  t h e  f e d e r a l  g o v e r n m e n t  f o r  a   
f i n a l  d e ci s i o n .  U n d e r  t h e  l e g a l  co n ce p t  o f  r i p e n e s s ,  
b e f o r e  a  l a w  s u i t  ca n  b e  b r o u g h t , a l l  a d m i n i s t r a t i v e   
a p p e a l s  m u s t  b e  e x h a u s t e d .  T h e  f i n a l  d e ci s i o n  m a k e r   
i s  w i t h i n  t h e  f e d e r a l  a g e n cy  a n d  a n y  l a w s u i t s  w o u l d  b e   
a g a i n s t  t h e  f e d e r a l  a g e n cy . 

 
e . L i a b i l i t y  M i n i m i z a t i o n .  T h e r e  a r e  s e v e r a l  a ct i o n s    

d i s t r i ct s  m a y  t a k e  t o  r e d u ce  e x p o s u r e  t o  cl a i m s :  
 

( l )  K n o w  Y o u r  J o b .  A l l  s u p e r v i s o r s  s h o u l d  k n o w  t h e i r   
r e s p o n s i b i l i t i e s  a n d  d u t i e s .  T h e y  ca n  b e  f o u n d  i n  t h e   
C o n s e r v a t i o n  D i s t r i ct  L a w .  

 
( 2 )  A ct  i n  G o o d  F a i t h .  A s  a  s u p e r v i s o r , t h e  l a w  d o e s  n o t   

r e q u i r e  y o u  t o  m a k e  " p e r f e ct "  d e ci s i o n s .  I t  d o e s   
r e q u i r e  y o u  t o  a ct  i n  g o o d  f a i t h .  G o o d  f a i t h  m e a n s  a n   
h o n e s t  a n d  s i n ce r e  i n t e n t i o n  t o  f u l f i l l  o n e ' s    
o b l i g a t i o n ;  a  t o t a l  a b s e n ce  o f  a n y  i n t e n t i o n  t o  s e e k   
o r  g i v e  a n  u n f a i r  a d v a n t a g e .  T h e  p r i m a r y  m e a s u r e  o f   
g o o d  f a i t h  i s  co n s i s t e n cy .  I f  y o u  r e a d  t h e  l a w  a n d   
k n o w  y o u r  d u t i e s  a n d  r e s p o n s i b i l i t i e s  a s  s u p e r v i s o r   
a n d  a p p l y  t h e  l a w  co n s i s t e n t l y  t o w a r d  a l l  p e o p l e    
e q u a l l y , t h e n  y o u  h a v e  a ct e d  i n  g o o d  f a i t h . 
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(3) B e  C o n si st e n t  b y  A d o p t i n g  P o l i c i e s.  T h e  b o a r d  c a n  b e   
m o r e  c o n si st e n t  i n  m a k i n g  i t s d e c i si o n s b y  a d o p t i n g   
w r i t t e n  p o l i c i e s.  A n  e x a m p l e  w o u l d  b e  i f  t h e  d i st r i c t   
p r o v i d e d  t e c h n i c a l  se r v i c e s t o  p e r so n s i n  t h e    
d i st r i c t .  A  p o l i c y  st a t e m e n t  w o u l d  c o n t a i n  su c h    
t h i n g s a s:  

 
(a ) P u r p o se s f o r  w h i c h  a ssi st a n c e  i s g i v e n ;  

 
(b ) T h e  m e t h o d  f o r  a  p e r so n  t o  q u a l i f y  f o r  t h e    

a ssi st a n c e ;  
 

(c ) A  se t  o f  p r i o r i t i e s a s t o  w h a t  o r d e r  a ssi st a n c e   
i s g i v e n . 

 
P o l i c i e s a r e  d e v e l o p e d  b y  t h e  b o a r d  t o  b e n e f i t  t h e  p u b l i c  
i n  g e n e r a l .  E x c e p t i o n s m a d e  t o  b e n e f i t  i n d i v i d u a l s a r e  
u n e t h i c a l  a n d  m a y  c a u se  p r o b l e m s. 

 
(4 ) Re c o r d s.  T h e  d i st r i c t  m u st  k e e p  a  c o m p l e t e  r e c o r d  o f   

i t s m e e t i n g s i n  t h e  f o r m  o f  m i n u t e s.  M i n u t e s m u st  b e   
a p p r o v e d  a n d  m a i n t a i n e d  p e r m a n e n t l y  i n  t h e  r e c o r d s o f   
t h e  d i st r i c t .  O t h e r  d i st r i c t  r e c o r d s sh o u l d  b e    
m a i n t a i n e d  i n  a n  a p p r o p r i a t e  m a n n e r .  W i t h  c e r t a i n   
v e r y  l i m i t e d  e x c e p t i o n s a l l  d i st r i c t  r e c o r d s a r e  o p e n   
t o  t h e  p u b l i c  f o r  i n sp e c t i o n .  T h e  e x c e p t i o n s i n c l u d e   
f i l e s w h i c h , i f  d i sc l o se d , w o u l d  g i v e  a d v a n t a g e  t o   
c o m p e t i t o r s o r  b i d d e r s, a n d  p e r so n n e l  r e c o r d s, t o  t h e   
e x t e n t  t h a t  d i sc l o su r e  w o u l d  c o n st i t u t e  a  c l e a r l y   
u n w a r r a n t e d  i n v a si o n  o f  p e r so n a l  p r i v a c y . S e e  P o l i c y  &  
P r o c e d u r e  M e m o r a n d u m  #  1 4 : ” Re c o r d s Re t e n t i o n ” . 

 
2 . I N S U RA N C E  

 
E x c e p t  f o r  m o t o r  v e h i c l e s, d i st r i c t s a r e  n o t  r e q u i r e d  t o  h a v e   
l i a b i l i t y  i n su r a n c e , b u t  a c q u i si t i o n  o f  t h i s t y p e  o f  i n su r a n c e  
i s a n  a l l o w a b l e  u se  o f  d i st r i c t  f u n d s.  T h e  p u r c h a se  o f  
i n su r a n c e  w o u l d  a l l o w  r e c o v e r y  b y  t h e  i n j u r e d  p a r t y  u p  t o  t h e  
l i m i t s o f  t h e  p o l i c y .  T h e  d i st r i c t  m a y  w i sh  t o  o r  b e  r e q u i r e d  
b y  c o n t r a c t  t o  h a v e  p r o p e r t y  a n d  c a su a l t y  i n su r a n c e . 

 
3. L E G A L  A S S I S T A N C E  

 
T h e  d i st r i c t  c a n  r e q u e st  l e g a l  a ssi st a n c e  f r o m  t h e  O f f i c e  o f  t h e   
A t t o r n e y  G e n e r a l  t h r o u g h  t h e  S t a t e  C o m m i ssi o n , o r  f r o m  t h e  l o c a l   
D i st r i c t  A t t o r n e y ' s O f f i c e . 
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G. D U T I E S  O F  D I S T R I C T  S U P E R V I S O R S  
 
As an appointed or elected government official, the conservation district 
su pervisor assu mes a solemn ob ligation to the pu b lic u pon tak ing the O ath 
of O ffice.   B asically , the su pervisor' s j ob  is to fu rnish leadership for 
the local soil and w ater conservation program.   A su pervisor mu st think , 
plan, recogniz e prob lems, ex amine alternative cou rses of action, mak e 
decisions and set priorities for conservation w ork .  
 
l.  AD M I N I S T R AT I O N  

 
E ffective district su pervisors do the follow ing:  

 
a.  B ecome familiar w ith the provisions of Act N o.  3 7 0 , as  

amended, to u nderstand the legal b asis for district  
responsib ilities and pow ers.   T here shou ld b e a cu rrent  
file copy  of the Act in the district office.    

 
b .  M aintain and b e k now ledgeab le of the contents of the   

district su pervisor handb ook .  
 

c.  Attend district b oard meetings on a regu lar b asis and tak e 
an active part in discu ssions.  

 
d.  Assist in developing the agenda for b oard meetings b y    

informing the chairman of items to b e inclu ded.   T he   
chairman is responsib le for the agenda.  

 
e.  C ooperate w ith other b oard memb ers in estab lishing district  

policies su ch as:   district personnel, priority  of   
technical assistance, etc.  

 
f.  P articipate in assessing district conservation needs and  

setting district priorities in relation to the district' s  
long range plan, and in k eeping that plan cu rrent.  

 
g.  T ak e an active role in developing the district' s annu al  

w ork  plan and compiling the annu al report.  
 

h.  Actively  solicit su pport for the district.  
 

i.  M aintain contact w ith appropriate local, state and national  
pu b lic officials.   D o this b y  face-to-face contact,   
telephone and b y  mail.   K eep officials informed of district  
programs, prob lems, needs and accomplishments.  

 
j .  Annu ally  review  all w ork ing agreements and enter into   

additional w ork ing agreements as appropriate.  
 

k .  U nderstand the legal and financial relationship b etw een  
districts, the S tate S oil and W ater C onservation C ommission  
and the N atu ral R esou rces C onservation S ervice.  
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l. K n o w  w h a t  i s  i n  t h e  M e m o r a n d u m  o f  U n d e r s t a n d i n g  w i t h  t h e   
U S D A  a n d  t h e  S u p p le m e n t a l M e m o r a n d u m  o f  U n d e r s t a n d i n g  w i t h   
t h e  N R C S  a n d  t h e  r o le  o f  t h e  d i s t r i c t ,  U S D A  a n d  N R C S . 

 
m . U n d e r s t a n d  t h a t  t e c h n i c a l a s s i s t a n c e  i s  a v a i la b le  a t   

t h e  d i s t r i c t ' s  r e q u e s t  t o  h e lp  t h e  s u p e r v i s o r s  c a r r y  o u t   
t h e  t e c h n i c a l p h a s e  o f  t h e  d i s t r i c t ' s  p r o g r a m . 

 
n . I n v i t e  o t h e r s  t o  p a r t i c i p a t e  i n  d i s t r i c t  m e e t i n g s  s u c h  a s   

a g e n c y  r e p r e s e n t a t i v e s ,  p u b li c  o f f i c i a ls ,  s p e c i a l i n t e r e s t   
g r o u p s  a n d  t h e  p u b li c  i n  g e n e r a l. 

 
o . R e m e m b e r  t h e  s u p e r v i s o r ' s  o b li g a t i o n s  a s  a  p u b li c    

o f f i c i a l.  A n y  s u p e r v i s o r  w h o  f i n d s  i t  i m p o s s i b le  t o    
f u lf i ll t h e s e  o b li g a t i o n s  b e c a u s e  o f  h e a lt h ,  p e r s o n a l   
c o n f li c t s ,  la c k  o f  t i m e ,  o r  a n y  o t h e r  r e a s o n  s h o u ld  r e s i g n   
f r o m  o f f i c e  a n d  m a k e  w a y  f o r  a n  i n d i v i d u a l w h o  c a n  p e r f o r m   
e f f e c t i v e ly . 

 
2 . F I N A N C E  

 
E f f e c t i v e  d i s t r i c t  s u p e r v i s o r s  d o  t h e  f o llo w i n g :  

 
a . C o o p e r a t e  w i t h  o t h e r  b o a r d  m e m b e r s  i n  s e c u r i n g  a d e q u a t e   

o p e r a t i n g  f u n d s  f o r  t h e  d i s t r i c t . 
 

b . C o o p e r a t e  w i t h  o t h e r  b o a r d  m e m b e r s  i n  e s t a b li s h i n g  s o u n d   
b u s i n e s s  p r o c e d u r e s  r e q u i r e d  f o r  a d e q u a t e  a c c o u n t i n g  a n d   
m a n a g e m e n t  o f  p u b li c  f u n d s . 

 
c . C o o p e r a t e  w i t h  o t h e r  b o a r d  m e m b e r s  i n  d e v e lo p i n g  a n  a n n u a l  

b u d g e t  a n d  f i n a n c i a l r e p o r t . 
 

d . P r o m o t e  e f f i c i e n t  a n d  j u d i c i o u s  u s e  o f  d i s t r i c t  f u n d s  f o r   
p u r p o s e s  r e q u i r e d  a n d  r e s t r i c t e d  b y  la w . 

 
3 . L E A D E R S H I P  

 
E f f e c t i v e  d i s t r i c t  s u p e r v i s o r s  d o  t h e  f o llo w i n g :  

 
a . A t t e n d  a n d  p a r t i c i p a t e  i n  a r e a  a n d  s t a t e  m e e t i n g s . 

 
b . K e e p  i n  t o u c h  w i t h  lo c a l p u b li c  o p i n i o n  r e g a r d i n g  s o i l a n d   

w a t e r  c o n s e r v a t i o n  n e e d s . 
 

c . A c t i v e ly  e n c o u r a g e  la n d  u s e r s  t o  b e c o m e  d i s t r i c t     
c o o p e r a t o r s . 

 
d . C o o p e r a t e  w i t h  o t h e r  d i s t r i c t s  a n d  g o v e r n m e n t a l b o d i e s  i n   

m a t t e r s  o f  m u t u a l c o n c e r n . 
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e .  B e c o m e  a n  a c t i v e  m e m b e r  o f  v a r i o u s  p l a n n i n g  o r g a n i z a t i o n s   

a n d  a g e n c i e s  a n d  t h r o u g h  t h e  d i s t r i c t ' s  r e p r e s e n t a t i o n ,   
e x p e r i e n c e  a n d  k n o w l e d g e ,  h e l p  g u i d e  t h e s e  g r o u p s  t o w a r d   
g o o d  r e s o u r c e  m a n a g e m e n t  p r a c t i c e s .  

 
f .  W i s e l y  m a n a g e  f u n d s ,  f a c i l i t i e s  a n d  e q u i p m e n t  b e l o n g i n g  t o   

t h e  d i s t r i c t .  
 

g .  C o o p e r a t e  w i t h  o t h e r  b o a r d  m e m b e r s  t o  e n l i s t  n e e d e d    
a s s i s t a n c e  f r o m  w h a t e v e r  s o u r c e s  a v a i l a b l e .  

 
h .  C o n s u l t  w i t h  a n d  m a k e  r e c o m m e n d a t i o n s  t o  t h e  p r o p e r    

a g e n c i e s  r e g a r d i n g  c o n s e r v a t i o n  n e e d s  a n d  p r o g r a m s  o f  t h e   
d i s t r i c t .  

 
i .  K n o w  t h e  f u n c t i o n s  o f  o t h e r  a g e n c i e s  t h a t  o p e r a t e  i n  y o u r   

d i s t r i c t .  
 

j .  W o r k  j o i n t l y  w i t h  o t h e r  b o a r d  m e m b e r s  t o  e s t a b l i s h  a    
c o m m u n i c a t i o n  s y s t e m  t h a t  f u n c t i o n s  t o  a d d r e s s  p r o b l e m s  a n d   
o p p o r t u n i t i e s  a s  t h e y  a r i s e .   F o r m a l i z e  a  p r o c e s s  o f    
c o m m u n i c a t i n g  o u t s i d e  o f  t h e  r e g u l a r  b o a r d  m e e t i n g .  

 
4 .  E D U C A T I O N  

 
E f f e c t i v e  d i s t r i c t  s u p e r v i s o r s  d o  t h e  f o l l o w i n g :  

 
a .  C r e a t e  a n  e d u c a t i o n  p r o g r a m  t o  e x p l a i n  t h e  d i s t r i c t ' s    

r e s p o n s i b i l i t i e s  a n d  p o l i c i e s  t o  l o c a l  u n i t s  o f  g o v e r n m e n t ,   
b u s i n e s s ,  c i v i l  c l u b s ,  p r o f e s s i o n a l  g r o u p s ,  c h u r c h e s ,    
s c h o o l s  a n d  f a r m  o w n e r s  a n d  o p e r a t o r s .  

 
b .  P r o m o t e  n a t u r a l  r e s o u r c e  m a n a g e m e n t  t h r o u g h  w o r k s h o p s ,  

c o n t e s t s ,  e x h i b i t s ,  t o u r s ,  m e e t i n g s ,  s e r v i c e  c l u b s ,  s p e c i a l  
 d e m o n s t r a t i o n  p r o j e c t s ,  e t c .  

 
c .  C o o p e r a t e  w i t h  o t h e r  b o a r d  m e m b e r s  t o  p r o v i d e  c o n s e r v a t i o n   

m a t e r i a l s  t o  p u b l i c  s c h o o l s ,  l i b r a r i e s  a n d  o t h e r     
e d u c a t i o n a l  i n s t i t u t i o n s .  

 
d .  P a r t i c i p a t e  i n  d i s t r i c t  S o i l  S t e w a r d s h i p  o b s e r v a n c e s  b y   

p r o v i d i n g  e d u c a t i o n a l  m a t e r i a l s  f o r  m i n i s t e r s  a n d  t h e  
c o m m u n i t y  i n  r e l a t i o n  t o  S o i l  S t e w a r d s h i p  W e e k .  
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H. G U I D E L I N E S  F O R  A S S O C I A T E  S U P E R V I S O R S  
 
Associate supervisors are appointed for several reasons, which may include 
the following :   ( a)   to help elected and appointed supervisors who are 
donating  their time to a very larg e undertak ing ;  ( b )   to ob tain a b roader 
b ase of pub lic input to district activities;  and ( c)   to train new people 
for the position of elected or appointed district supervisor.   W hile 
associate supervisors cannot participate in official votes ( this function 
of elected and appointed officials cannot b e deleg ated) , they can 
participate in all other activities as assig ned b y the elected 
supervisors.   Associate supervisors cannot collect per diem or travel for 
attending  district b oard meeting s nor, in most cases, can they b e 
reimb ursed for travel and other cost for attending  area, state, reg ional 
or national meeting s.   T he following  g uidelines should help them in their 
activities.   An associate supervisor should:  
 
l.  thoroug hly understand the conservation district laws and   

reg ulations, 
 
2 .  b e k nowledg eab le of the district' s long  rang e and annual work   

plans, g oals and policies, 
 
3 .  attend b oard meeting s and participate in discussions and   

activities, 
 
4 .  assist district supervisors in providing  leadership to the   

district, 
 
5 .  actively promote district prog rams among  friends and associates, 

 
6 .  set a g ood ex ample of soil stewardship, and 

 
7 .  consider ones self a potential elected or appointed supervisor.  

 
 
I . R E S P O N S I B I L I T I E S  O F  D I S T R I C T  O F F I C E R S  
 
At the first meeting  of the calendar year, or some other appropriate 
annual date, the district b oard should elect its chairman, vice-chairman 
and secretary/ treasurer.   Any supervisor can b e an officer.   T o utiliz e 
the talents of all supervisors, districts should consider rotating  their 
officers every one or two years.  
 
l.  D U T I E S  O F  T H E  C H AI R M AN  

 
a.  P reside at all meeting s or arrang e for the vice-chairman to  

preside.  
 

b .  C all special meeting s when necessary.  
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c. P l a n  t h e  o r d e r  o f  b u s i n e s s , i .e . p r e p a r e  a n  a g e n d a  w i t h   
i n p u t  f r o m  d i s t r i ct  b o a r d  m e m b e r s , d i s t r i ct  e m p l o y e e s  a n d   
t e ch n i ca l  s t a f f  w e l l  i n  a d v a n ce  o f  t h e  m e e t i n g . 

 
d . En s u r e  t h a t  t h e  d i s t r i ct  s e cr e t a r y  s e n d  a  t e n t a t i v e  a g e n d a   

t o  b o a r d  m e m b e r s  o n e  w e e k  i n  a d v a n ce  o f  t h e  m e e t i n g . 
 

e . T h r o u g h  co n s u l t a t i o n  w i t h  o t h e r  b o a r d  m e m b e r s , e s t a b l i s h   
m e e t i n g  d a t e s . 

 
f . En s u r e  t h a t  i n v i t a t i o n s  a r e  s e n t  t o  t h e  m e d i a  a n d  a l l  

i n d i v i d u a l s  w h o  s h o u l d  a t t e n d  m e e t i n g s  a n d / o r  t a k e  p a r t  i n  
d i s cu s s i o n s . 

 
g . En s u r e  p u b l i c n o t i f i ca t i o n  o f  m e e t i n g  t i m e , d a t e  a n d  p l a ce . 

 
h . C a l l  t h e  m e e t i n g  t o  o r d e r  o n  t i m e .  A n n o u n ce  t h e  o r d e r  o f   

b u s i n e s s .  D i s t r i b u t e  a  t y p e d  a g e n d a .  R e co g n i z e  v i s i t o r s   
a n d  o t h e r s  p r e s e n t . 

 
i . H a n d l e  d i s cu s s i o n s  i n  a n  o r d e r l y  m a n n e r . 

 
( l )  G i v e  e v e r y o n e  a  ch a n ce  t o  s p e a k --o n e  a t  a  t i m e . 

 
( 2 )  T a ct f u l l y  k e e p  a l l  s p e a k e r s  t o  r u l e s  o f  o r d e r  a n d  t h e   

s u b j e ct  a t  h a n d . 
 

( 3 )  G i v e  “f o r ” a n d  “a g a i n s t ” s u p e r v i s o r s  e q u a l  
o p p o r t u n i t i e s  t o  s p e a k . 

 
( 4 )  En co u r a g e  a l l  s u p e r v i s o r s  t o  p a r t i ci p a t e  i n  t h e    

d i s cu s s i o n . 
 

( 5 )  En t e r  i n t o  t h e  d i s cu s s i o n  t o  g i v e  a d d i t i o n a l  f a ct s  o r   
i n f o r m a t i o n . 

 
( 6 )  En s u r e  a m p l e  o p p o r t u n i t y  f o r  n o n -b o a r d  m e m b e r s  t o   

p a r t i ci p a t e  i n  t h e  d i s cu s s i o n . 
 

j . S t a t e  e a ch  m o t i o n  b e f o r e  i t  i s  d i s cu s s e d  a n d  b e f o r e  i t  i s   
v o t e d  u p o n .  P u t  a l l  m o t i o n s  t o  a  v o t e  a n d  a n n o u n ce  t h e   
o u t co m e . 

 
k . S u g g e s t  m o t i o n s , b u t  d o  n o t  m a k e  t h e m . 

 
( l )  A v o i d  e x p r e s s i n g  y o u r  o w n  o p i n i o n  t o o  s o o n  a n d  t a l k  n o   

m o r e  t h a n  n e ce s s a r y  w h i l e  p r e s i d i n g . 
 

m . R e v i e w  t h e  o b j e ct i v e s  o f  t h e  D i s t r i ct ' s  L o n g -R a n g e  P l a n  a n d   
t h e  D i s t r i ct ' s  A n n u a l  P l a n  r e g u l a r l y  t o  m a k e  s u r e  t h a t  a l l   
p l a n n e d  a ct i v i t i e s  a n d  a s s i g n m e n t s  a r e  ca r r i e d -o u t . 
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  n . R e v i e w  a n d  d i sc uss on e  c h a pte r of  th e  S upe rv i sor’s H a n d b ook  
a t e a c h  m e e ti n g . 

 
o. A ppoi n t c om m i tte e s,  a ssi g n  th e i r re spon si b i l i ti e s a n d  a sk   

f or th e i r re ports w h e n  d ue . 
 

p. En sure  th a t th e  b oa rd  d oe s n ot si m pl y  " rub b e r sta m p"  th e  
a c ti on s a n d  re c om m e n d a ti on s of  c oope ra ti n g  a g e n c i e s. 

 
q. En sure  th a t a l l  supe rv i sors a re  prope rl y  i n f orm e d  of  a n d   

un d e rsta n d  th e i r d uti e s. 
 

r. En c oura g e  a n d  pl a n  f or a n n ua l  supe rv i sor’s i n v ol v e m e n t i n   
l e a d e rsh i p sk i l l s tra i n i n g . 

 
s. S e t a  g ood  e x a m pl e  b y  ob se rv i n g  prope r pa rl i a m e n ta ry    

proc e d ure .  A l l  of f i c i a l  a c ti on s re qui re  a  m oti on  a n d  a   
v ote . 

 
t. A l l ow  ti m e  b e f ore  a n d  a f te r th e  " of f i c i a l  b oa rd  m e e ti n g "   

f or soc i a l i z i n g  b ut n ot d uri n g  th e  m e e ti n g . 
 

u. C l ose  th e  m e e ti n g  on  ti m e .  En c oura g e  re g ul a r a tte n d a n c e ,  
a n d  f ol l ow -up on  a b se n te e s. 

 
2 . D U T I ES  O F  T H E V I C E C H A I R M A N  

 
a . O f f i c i a te  i n  th e  a b se n c e  of  th e  c h a i rm a n ;  a ssum e  oth e r  

d uti e s a t th e  c h a i rm a n ' s re que st. 
 

b . B e  f a m i l i a r w i th  th e  d uti e s of  th e  c h a i rm a n . 
 

c . C on sul t w i th  a n d  a d v i se  th e  c h a i rm a n  on  m a tte rs of  prog ra m   
a n d  pol i c y . 

 
d . S e rv e  a s a  c h a i rm a n  f or spe c i a l  prog ra m s. 

 
e . S uc c e e d  th e  c h a i rm a n  i n  th e  e v e n t of  re si g n a ti on  or oth e r  

c on d i ti on s pre c l ud i n g  c on ti n ue d  se rv i c e  b y  th e  c h a i rm a n . 
 
3 . D U T I ES  O F  T H E S EC R ET A R Y / T R EA S U R ER  ( M a n y  of  th e se  d uti e s sh oul d   

b e  c oord i n a te d  w i th  th e  d i stri c t sta f f )  
 

a . N oti f y  m e m b e rs of  e a c h  m e e ti n g .  M a i l  a n n oun c e m e n ts of   
m e e ti n g s w i th  a g e n d a  to e a c h  supe rv i sor on e  w e e k  pri or to  
th e  m e e ti n g . 

 
b . P rov i d e  th e  c h a i rm a n  w i th  a  l i st of  b usi n e ss i te m s th a t  

sh oul d  b e  pl a c e d  on  th e  a g e n d a . 
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c. M a i n t a i n  d e t a i l e d  m i n u t e s o f  a l l  p r o ce e d i n g s a n d  f u r n i sh  a   
co p y  o f  t h e  m i n u t e s a s so o n  a s p o ssi b l e  b u t  n o  l a t e r  t h a n  5   
d a y s f o l l o w i n g  t h e  m e e t i n g  a t  w h i ch  t h e  m i n u t e s a r e    
a p p r o v e d  t o  t h e  St a t e  So i l  a n d  W a t e r  C o n se r v a t i o n  
C o m m i ssi o n .( St a t e  L a w ; P P M  # 9 : ” D i st r i ct  B o a r d  M e e t i n g s” ) 

 
O t h e r s t h a t  sh o u l d  r e ce i v e  co p i e s o f  t h e  d i st r i ct  b o a r d   
m i n u t e s a r e :  

 
( 1 ) U SD A -N R C S St a t e  a n d  A r e a  C o n se r v a t i o n i st . 

 
( 2 ) R e p r e se n t a t i v e s o f  co o p e r a t i n g  a g e n ci e s su ch  a s:    

F SA ,  E x t e n si o n  Se r v i ce ,  e t c. 
 

( 3 ) St a t e  L e g i sl a t o r s f o r  y o u r  D i st r i ct  
 

( 4 ) L o u i si a n a  A sso ci a t i o n  o f  C o n se r v a t i o n  D i st r i ct s 
( L A C D ) P r e si d e n t  

 
( 5 ) L A C D  A r e a  V i ce  P r e si d e n t  

 
d . T h e  m i n u t e s sh o u l d  i n cl u d e  t h e  f o l l o w i n g  m i n i m u m     

i n f o r m a t i o n :  
 

( l ) N a m e  o f  d i st r i ct ,  k i n d  o f  m e e t i n g  ( r e g u l a r  o r  sp e ci a l ). 
 

( 2 ) N a m e  o f  p r e si d i n g  o f f i ce r ,  d a t e ,  h o u r  a n d  p l a ce . 
 

( 3 ) A t t e n d a n ce  ( su p e r v i so r s,  a g e n cy  r e p r e se n t a t i v e s a n d   
g u e st s).  I f  a  l a r g e  g r o u p  a p p e a r s,  l i st  t h e    
o r g a n i z a t i o n  a n d  i t ’ s sp o k e sp e r so n . 

 
( 4 ) T h o se  su p e r v i so r s n o t  i n  a t t e n d a n ce  sh o u l d  a l so  b e   

l i st e d  a s a b se n t . 
 

( 5 ) R e p o r t s m a d e  a t  t h e  m e e t i n g s.  ( R e p o r t s m a y  b e    
Su m m a r i z e d ; a sk  a g e n cy  r e p r e se n t a t i v e s a n d  co m m i t t e e s  
t o  p r o v i d e  w r i t t e n  r e p o r t s w h e n  n e ce ssa r y ). 

 
( 6 ) A l l  m o t i o n s,  i n d i ca t i n g  t h e  p e r so n  m a k i n g  t h e  m o t i o n ,   

se co n d i n g  t h e  m o t i o n  a n d  t h e  a ct i o n  t h a t  w a s t a k e n  o n   
t h e  m o t i o n . R e co r d  e a ch  m o t i o n  i n  f u l l  a n d  r e a d  t h e  
m o t i o n  b e f o r e  a ct i o n  i s t a k e n . A  m o t i o n  t h a t  w a s 
w i t h d r a w n  sh o u l d  n o t  b e  r e co r d e d . 

 
( 7 ) A l l  i m p o r t a n t  st a t e m e n t s sh o u l d  b e  r e co r d e d  e v e n    

t h o u g h  a ct i o n  w a s n o t  t a k e n . 
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(8) A l l  i m p o r t a n t  c o r r e s p o n d e n c e  r e v i e w e d  a n d  t h e  a c t i o n   
t a k e n  b y  t h e  b o a r d . 

  
 (9 )  M e e t i n g A ge n d a . 
 
 (1 0 ) A l l  r e q u i r e d  a t t a c h m e n t s  (P P M  9 ) 

 
(1 0 ) T i m e ,  d a t e  a n d  p l a c e  o f  n e x t  r e gu l a r  m e e t i n g. 

 
e . I n s i s t  t h a t  a c t i o n  b e  c o m p l e t e d  o n  e a c h  i t e m  o f  b u s i n e s s  s o   

t h a t  a  r e c o r d  c a n  b e  m a d e  o f  a l l  b u s i n e s s  c o n d u c t e d . 
 

f . K e e p  a  r e c o r d  o f  a l l  c o m m i t t e e s ,  b o t h  s t a n d i n g a n d    
s p e c i a l .  N o t i f y  c o m m i t t e e  m e m b e r s  o f  t h e i r  a p p o i n t m e n t  i f   
t h e y  w e r e  n o t  p r e s e n t  w h e n  t h e  a p p o i n t m e n t  w a s  m a d e . 

 
g. K e e p  t h e  S t a t e  S o i l  a n d  W a t e r  C o n s e r v a t i o n  C o m m i s s i o n    

i n f o r m e d  c o n c e r n i n g b o a r d  m e m b e r s h i p  b y  p r o m p t l y  f u r n i s h i n g 
c o p i e s  o f  a l l  l e t t e r s  o f  r e s i gn a t i o n  a s  w e l l  a s  n a m e s  o f  
d i s t r i c t  o f f i c e r s  a n d  a d d r e s s  c h a n ge s . 

 
h . I n i t i a t e  c o r r e s p o n d e n c e  o n  b e h a l f  o f  t h e  b o a r d  a s  t h e  n e e d   

a r i s e s . 
 

i . I n  c o n s u l t a t i o n  w i t h  t h e  b o a r d ,  p r e p a r e  a n d  m a i n t a i n  t h e    
d i s t r i c t  b u d ge t  f o r  t h e  y e a r ' s  o p e r a t i o n . 

 
j . M a i n t a i n  c o m p l e t e  a n d  a c c u r a t e  r e c o r d s  o f  r e c e i p t s  a n d   

e x p e n d i t u r e s . 
 

k . En s u r e  p r e p a r a t i o n  o f  a  m o n t h l y  f i n a n c i a l  r e p o r t  f o r  t h e   
b o a r d .  T h e  d i s t r i c t  e m p l o y e e s  c a n  o f t e n  p r o v i d e  a s s i s t a n c e   
w i t h  t h e  i t e m s  t o  b e  i n c l u d e d  i n  t h e  r e p o r t . 

 
  l . P a y  o n l y  t h e  b i l l s  a p p r o v e d  b y  o f f i c i a l  a c t i o n  o f  t h e   
   b o a r d  a n d  i s s u e  r e c e i p t s  f o r  i n c o m i n g f u n d s . 
 

m . M a i n t a i n  s e p a r a t e  a c c o u n t i n g o f  f u n d s  a s  n e e d e d . 
 

n . A r r a n ge  f o r  a n  a n n u a l  a u d i t  o f  d i s t r i c t  f i n a n c i a l  r e c o r d s . 
   
 o . P r o c u r e  c o p i e s  o f  t h e  L o u i s i a n a  S t a t e  L a w  p e r t a i n i n g t o  

d i s t r i c t s :  R e v i s e d  S t a t u t e s ,  T i t l e  3 ,  S e c t i o n s  1 2 0 1 -1 2 5 5 ,  
  t o  b e  m a i n t a i n e d  o n  f i l e  i n  t h e  d i s t r i c t  o f f i c e  f o r  t h e  

b o a r d s  p e r i o d i c  r e v i e w .  
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CHAPTER 3:  L O U I S I AN A S O I L  AN D  W ATER CO N S ERV ATI O N  CO M M I S S I O N      PAG E 
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 LOUISIANA SOIL AND WATER CONSERVATION COMMISSION 
 
 
A.  H ISTORY  
 
T h e  L o u i si a n a  S t a t e  S o i l  a n d  W a t e r  Co n se r v a t i o n  Co mmi ssi o n  w a s c r e a t e d  b y  
t h e  S t a t e  l e g i sl a t u r e  i n  l 9 3 8  u n d e r  A c t  3 7 0 .  T h e  l e g i sl a t u r e  ma d e  
si g n i f i c a n t  c h a n g e s i n  t h e  ma k e  u p  o f  t h e  S t a t e  Co mmi ssi o n  i n  l 9 5 6  a n d  i n  
l 9 8 5 ,  a n d  i n  2 0 0 8  c h a n g e d  i t s n a me  f r o m “ Co mmi t t e e ”  t o  “ Co mmi ssi o n ” .  
A l t h o u g h  t h e  ma k e  u p  o f  t h e  S t a t e  Co mmi ssi o n  h a s c h a n g e d ,  i t s f u n c t i o n s 
a n d  r e l a t i o n sh i p  w i t h  t h e  c o n se r v a t i o n  d i st r i c t s h a s r e ma i n e d  t h e  sa me  
si n c e  t h e  e n a c t me n t  o f  A c t  N o . 3 7 0  o f  l 9 3 8 . 
 
T h e  S t a t e  Co mmi ssi o n  c o n si st s o f  e i g h t  me mb e r s.  T h e  Ch a n c e l l o r  o f  t h e  
L o u i si a n a  S t a t e  U n i v e r si t y  A g r i c u l t u r a l  Ce n t e r ,  t h e  Co mmi ssi o n e r  o f  
A g r i c u l t u r e  a n d  F o r e st r y  a n d  t h e  P r e si d e n t  o f  t h e  L o u i si a n a  A sso c i a t i o n  o f  
Co n se r v a t i o n  D i st r i c t s a r e  me mb e r s o f  t h e  Co mmi ssi o n  b y  v i r t u e  o f  t h e i r  
o f f i c e s.  T h e  o t h e r  f i v e  me mb e r s a r e  e l e c t e d  b y  f e l l o w  su p e r v i so r s,  o n e  
f r o m e a c h  o f  t h e  f i v e  S t a t e  Co mmi ssi o n  A r e a s e st a b l i sh e d  b y  t h e  
l e g i sl a t u r e .  T h e  ma k e  u p  o f  t h e  f i v e  S t a t e  Co mmi ssi o n  A r e a s i s l i st e d  i n  
t h e  L o u i si a n a  R e v i se d  S t a t u t e s.  A  c o p y  o f  t h e  R e v i se d  S t a t u t e s a r e  o n  
f i l e  i n  t h e  so i l  a n d  w a t e r  c o n se r v a t i o n  d i st r i c t  o f f i c e  a n d  a r e  a v a i l a b l e  
o n l i n e  a t  t h e  L o u i si a n a  S t a t e  L e g i sl a t u r e  w e b si t e ,   
h t t p : / / w w w .l e g i s.st a t e .l a .u s/  “ L o u i si a n a  L a w s S e a r c h ”  f o r  R S ,  T i t l e  3 ,  
S e c t i o n  1 2 0 1 . 
  
 
B .  STATE SOIL AND WATER CONSERVATION COMMISSION RESP ONSIB ILITIES 
 
T h e  S t a t e  S o i l  a n d  W a t e r  Co n se r v a t i o n  Co mmi ssi o n  e st a b l i sh e s p o l i c y  a n d  
ma k e s f u n d i n g  a n d  r e g u l a t o r y  d e c i si o n s r e l a t i v e  t o  t h e  st a t e ' s so i l  a n d  
w a t e r  c o n se r v a t i o n  p r o g r a m. 
 
I n  a d d i t i o n  t o  r e g u l a t o r y  o v e r si g h t ,  t h e  S t a t e  Co mmi ssi o n  su p p o r t s 
c o n se r v a t i o n  d i st r i c t s i n  t h e  f o l l o w i n g  w a y s:  
 
* G u i d e s st a t e  p o l i c y  i n  so i l  a n d  w a t e r  c o n se r v a t i o n . 
 
* A ssi st s c o n se r v a t i o n  d i st r i c t s i n  e x e r c i si n g  t h e i r  p o w e r s a n d  c a r r y i n g   
o u t  t h e i r  p r o g r a ms. 

 
* M a k e s su p e r v i so r  a p p o i n t me n t s a n d  a ssi st s i n  c o n d u c t i n g  d i st r i c t    
e l e c t i o n s. 

 
* D i r e c t s t h e  l e g a l  p r o c e ss o f  f o r mi n g  o r  d i sc o n t i n u i n g  so i l  a n d  w a t e r   
c o n se r v a t i o n  d i st r i c t s. 

 
* Co o r d i n a t e s d i st r i c t  p r o g r a ms b y  a d v i c e  a n d  c o n su l t a t i o n . 
 
* S e c u r e s a ssi st a n c e  f o r  d i st r i c t s f r o m f e d e r a l  a n d  st a t e  a g e n c i e s. 
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* P r e p a r e s b u d g e t  r e q u e st s f o r  st a t e  a p p r o p r i a t i o n s t o  su p p o r t  d i st r i ct   
p r o g r a m s. 

 
* D i sb u r se s f u n d s t o  d i st r i ct s a n d  r e v i e w s d i st r i ct  e x p e n d i t u r e s. 
 
* K e e p s d i st r i ct s i n f o r m e d  a n d  f a ci l i t a t e s t h e  e x ch a n g e  o f  i n f o r m a t i o n   
a n d  e x p e r i e n ce s a m o n g  d i st r i ct s. 

 
* D i sse m i n a t e s st a t e w i d e  i n f o r m a t i o n  o n  p r o g r a m s a n d  a ct i v i t i e s o f    
d i st r i ct s. 

 
 
C. L D A F / O F F I CE  O F  S O I L  &  W A T E R  CO N S E R V A T I O N  
 
T h e  L D A F / O S W C  e m p l o y s a n  o f f i ce  st a f f  w h i ch  i s m a n a g e d  b y  t h e  L D A F / O S W C  
A ssi st a n t  C o m m i ssi o n e r  w h o  a l so  se r v e s a s t h e  S W C C  e x e cu t i v e  d i r e ct o r .  
T h e  e x e cu t i v e  d i r e ct o r  r e p o r t s t o  t h e  C o m m i ssi o n e r  o f  A g r i cu l t u r e  a n d  
F o r e st r y  i n  m a t t e r s co n ce r n i n g  b u d g e t , p e r so n n e l  a n d  r e l a t e d  m a n a g e m e n t  
co n ce r n s, b u t  r e p o r t s t o  t h e  S t a t e  C o m m i ssi o n  i n  m a t t e r s r e l a t e d  t o  p o l i cy  
a n d  p r o g r a m  a ssi st a n ce  co m m i t m e n t s t o  d i st r i ct s.  T h e  L D A F / O S W C  st a f f  h a s 
a  d i v e r si t y  o f  r e sp o n si b i l i t y :   A d m i n i st r a t i o n , S o i l  a n d  W a t e r  
C o n se r v a t i o n  C o m m i ssi o n , A g r i cu l t u r e  N o n p o i n t  S o u r ce  P o l l u t i o n  C o n t r o l , 
C o a st a l  R e st o r a t i o n , L D A F  co n se r v a t i o n  p r o j e ct  m a n a g e m e n t , E n v i r o n m e n t a l  
E d u ca t i o n , A g r i cu l t u r a l  S o l i d  W a st e  M a n a g e m e n t  P r o g r a m , P r e scr i b e d  
A g r i cu l t u r a l  B u r n i n g , a n d  a  m a j o r  r o l e  i n  p r o v i d i n g  a ssi st a n ce  t o  S o i l  a n d  
W a t e r  C o n se r v a t i o n  D i st r i ct s.  L D A F / O S W C  st a f f  i n  m a n y  ca se s w o r k  d i r e ct l y  
w i t h  d i st r i ct s i n  ca r r y i n g  o u t  sp e ci a l  p r o j e ct s a n d  p r o g r a m s. 
 
 
D . CO N S E R V A T I O N  D I S T R I CT  P R O G R A M S  
 
A ct  3 7 0  o f  l 9 3 8 , a s a m e n d e d , e st a b l i sh e d  a  b a si s t h r o u g h  w h i ch  t h e  44 
C o n se r v a t i o n  D i st r i ct s a n d  t h e  S t a t e  C o m m i ssi o n  ca n  p r o v i d e  f o r  t h e  
co n t r o l  a n d  p r e v e n t i o n  o f  so i l  e r o si o n , f l o o d w a t e r  a n d  se d i m e n t  d a m a g e s, 
p r e se r v a t i o n  o f  n a t u r a l  r e so u r ce s, d i sp o sa l  o f  w a t e r  a n d  f l o o d  co n t r o l . 
 
l . S T A T E  S O I L  C O N S E R V A T I O N  P L A N S  

 
T h e  S t a t e  C o n se r v a t i o n  P l a n  t i t l e d  " C o n se r v a t i o n  i n  L o u i si a n a   
- a  st a t u s r e p o r t  o f  L o u i si a n a  r e so u r ce s a n d  o u t l o o k  f o r  t h e   
f u t u r e "  g i v e s a  st a t e w i d e  v i e w  o f  t h e  n a t u r e , e x t e n t  a n d    
p r i o r i t y  o f  co n se r v a t i o n  r e l a t e d  p r o b l e m s.  I t  i s b a se d  o n    
i n f o r m a t i o n  g a t h e r e d  b y  t h e  N a t u r a l  R e so u r ce s C o n se r v a t i o n  
S e r v i ce  a n d  t h e  C o n se r v a t i o n  D i st r i ct s.  T h e  S t a t e  P l a n  sh o u l d  
r e f l e ct  t h e  co n se r v a t i o n  i ssu e s o u t l i n e d  i n  t h e  d i st r i ct s l o n g  
r a n g e  p l a n s. T h e  t e ch n i ca l  a n d  h u m a n  r e so u r ce s n e e d e d  t o  
a d e q u a t e l y  a d d r e ss t h e se  p r o b l e m s a r e  l i st e d  i n  t h e  S t a t e  P l a n .  
T h e  44 co n se r v a t i o n  d i st r i ct s, b y  a g r e e m e n t  w i t h  t h e  U S D A  a n d  
N R C S , m a i n t a i n  l o n g  r a n g e  p l a n s a n d  a n n u a l  p l a n s d e t a i l i n g  t h e  
n a t u r e , e x t e n t  a n d  p r i o r i t y  o f  co n se r v a t i o n  r e l a t e d  p r o b l e m s 
w i t h i n  e a ch  d i st r i ct .  T h e se  p l a n s i n d i ca t e  t h e  a ssi st a n ce , b o t h  
t e ch n i ca l  a n d  f i n a n ci a l , n e e d e d  b y  e a ch  d i st r i ct  t o  m e e t  i t s 
n e e d s. 
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2. W A T E R  Q U A L I T Y  M A N A G E M E N T  
 

T h e F ed er a l  W a t er  P o l l u t i o n  Co n t r o l  A c t ,  P .L . 9 2-5 0 0  ( Cl ea n  
W a t er  A c t )  s et s  f o r t h  r eq u i r em en t s  f o r  t h e es t a b l i s h m en t  o f  
c o m p r eh en s i ve s t a t ew i d e w a t er  q u a l i t y  p l a n n i n g  p r o g r a m s .  
S ec t i o n  3 l 9  o f  t h e Cl ea n  W a t er  A c t  a d d r es s es  n o n p o i n t  s o u r c e 
p o l l u t i o n ,  a n d  t h e S t a t e W a t er  Q u a l i t y  M a n a g em en t  P l a n  w a s  
d evel o p ed  t o  a d d r es s  va r i o u s  n o n p o i n t  s o u r c e p o l l u t a n t s .  T h e 
P l a n  w a s  j o i n t l y  d evel o p ed  b y  L o u i s i a n a  D ep a r t m en t  o f  
E n vi r o n m en t a l  Q u a l i t y ,  L o u i s i a n a  D ep a r t m en t  o f  A g r i c u l t u r e a n d  
F o r es t r y  a n d  o t h er  s t a t e a n d  f ed er a l  a g en c i es .  I t  i s  
a d m i n i s t er ed  b y  t h e D ep a r t m en t  o f  E n vi r o n m en t a l  Q u a l i t y .  T h e 
O f f i c e o f  S o i l  a n d  W a t er  Co n s er va t i o n ,  a l o n g  w i t h  o t h er  
a g r i c u l t u r a l  a g en c i es  a r e c h a r g ed  w i t h  m a n a g i n g  t h e a g r i c u l t u r a l  
n o n p o i n t  s o u r c e s ec t i o n  o f  t h e P l a n . 

 
3 . R E S O U R CE  CO N S E R V A T I O N  A CT  ( R CA )  

 
T h i s  a c t  s et  u p  a  U S D A  p r o g r a m  t h a t  a p p r a i s es  t h e c u r r en t  s t a t u s   
a n d  c o n d i t i o n  o f  t h e r es o u r c e b a s e ( s o i l ,  w a t er  a n d  r el a t ed   
r es o u r c es )  o n  t h e n a t i o n ' s  n o n -f ed er a l  l a n d s .  T h e S t a t e   
Co m m i s s i o n  u s es  t h e R CA  d a t a  t o :   ( a )  u p d a t e t h e S t a t e   
Co n s er va t i o n  P l a n  a n d  ( b )  d et er m i n e t h e l evel  o f  t ec h n i c a l ,   
a d m i n i s t r a t i ve,  a n d  f i n a n c i a l  a s s i s t a n c e c o n s er va t i o n  d i s t r i c t s   
r ec ei ve a n d  ( c )   d evel o p  ef f ec t i ve l o n g  r a n g e p l a n s  b a s ed  o n  R CA   
a p p r a i s a l  d a t a . 

 
4 . S O I L  S U R V E Y  

 
T h e S t a t e Co m m i s s i o n ,  t h r o u g h  t h e L D A F /O S W C a n d  b y  a g r eem en t  
w i t h  t h e U S D A -N R CS ,  p r o vi d es  s u p p o r t  t o  t h e N R CS  Co o p er a t i ve 
S o i l  S u r vey  P r o g r a m . 

 
 5 . CO A S T A L  R E -V E G E T A T I O N  
 

T h e M u l t i -Y ea r  L D N R /N R CS /S W CC Co a s t a l  R e-veg et a t i o n  P r o g r a m  i s  
a n  a n n u a l  a g r eem en t  b et w een  L D N R  a n d  t h e L D A F /O S W C t o  p r o vi d e 
a s s i s t a n c e t o  c o a s t a l  d i s t r i c t s  i n  p l a n n i n g  a n d  i m p l em en t i n g  
veg et a t i ve r es t o r a t i o n  p r o j ec t s  w i t h i n  t h e S t a t e’ s  Co a s t a l  Z o n e. 

 
 6 . E D U CA T I O N  A N D  O U T R E A CH  
 

D i s t r i c t s  a r e r eq u i r ed  t o  c r ea t e a n  a w a r en es s  o f  t h e n eed  a n d  
o p p o r t u n i t i es  f o r  c o n s er va t i o n  i n  t h ei r  a r ea s .  A l l  d i s t r i c t s  
a r e en c o u r a g ed  t o  es t a b l i s h  l o c a l  ed u c a t i o n  p r o g r a m s  u t i l i z i n g  
c r ed i t a b l e ven u es  s u c h  a s  S o i l  S t ew a r d s h i p  t o  r ea c h  s c h o o l  
t ea c h er s  a n d  s t u d en t s ,  c o m m u n i t y  g r o u p s  a n d  l a n d  u s er s . T h e 
L D A F /O S W C a n d  t h e L A  A s s o c i a t i o n  o f  Co n s er va t i o n  D i s t r i c t s  
s p o n s o r  t h e L A  P r o j ec t  W E T  ( W a t er  E d u c a t i o n  f o r  T ea c h er s )  
p r o g r a m  a n d  h o u s e t h e P r o j ec t  W E T  c o o r d i n a t o r . D i s t r i c t s  a n d  
L D A F /O S W C a s s i s t  i n  d el i ver y  o f  t h e M a s t er  F a r m er  P r o g r a m  a n d  
t r a i n i n g  f o r  p r es c r i b ed  b u r n i n g  o f  a g r i c u l t u r a l  c r o p s . 
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 ASSISTANCE AVAILABLE TO DISTRICTS 
 
 
A.  INTRODU CTION 
 
T h e  k e y  t o  t h e  su cce ss o f  a  co nse r v a t i o n d i st r i ct  p r o g r a m  i s co o p e r a t i o n.   
A s d i r e ct o r s o f  t h e  d i st r i ct  p r o g r a m  i t  i s t h e  su p e r v i so r ’s r e sp o nsi b i l i t y  
t o  k no w  w h o  t o  co nt a ct  t o  a r r a ng e  f o r  d e si r e d  a ssi st a nce .   T h o se  a g e nci e s 
a nd  g r o u p s t h a t  a ssi st  d i st r i ct s sh o u l d  u nd e r st a nd  t h e  d i st r i ct ’s p u r p o se  
a nd  t h e  r o l e  d i st r i ct s p l a y  i n p l a nni ng  a nd  i m p l e m e nt i ng  so i l , w a t e r  a nd  
r e l a t e d  r e so u r ce  m a na g e m e nt  p r o g r a m s.   T h e  r e l a t i o nsh i p  o f  t h e  
co nse r v a t i o n d i st r i ct  t o  t h o se  p r o v i d i ng  a ssi st a nce  i s u ni q u e  t o  e a ch  
d i st r i ct .   T h e  d e ci si o n o f  w h e n a nd  h o w  t o  u se  a v a i l a b l e  a ssi st a nce  ca n 
b e st  b e  m a d e  b y  t h e  i nd i v i d u a l  d i st r i ct  b o a r d .  
 
T h e  l i st  o f  a g e nci e s a nd  g r o u p s i n t h i s se ct i o n t h a t  ca n p r o v i d e  
a ssi st a nce  t o  co nse r v a t i o n d i st r i ct s i s b y  no  m e a ns co m p l e t e .   D e p e nd i ng  
o n p r o b l e m s, i ssu e s, co nce r ns a nd  i nt e r e st s, a  d i st r i ct  m a y  w o r k  w i t h  so m e  
o f  t h e se  a g e nci e s, g r o u p s a nd  o r g a ni z a t i o ns m o r e  t h a n o t h e r s o r  d i sco v e r  
a d d i t i o na l  a ssi st a nce  t h a t  w o u l d  b e  h e l p f u l  i n so l v i ng  a  r e so u r ce  
m a na g e m e nt  p r o b l e m .  
 
A ssi st a nce  t o  co nse r v a t i o n d i st r i ct s m a y  b e  r e nd e r e d  i n t h e  f o r m  o f  
p u b l i ci t y , g o o d w i l l , f u nd s, se r v i ce s, p r o p e r t y , o f f i ce  sp a ce , m a t e r i a l s 
a nd  e q u i p m e nt .  
 
 
B.  LOCAL ASSISTANCE 
 
T h e  m o st  i m p o r t a nt  so u r ce  o f  a ssi st a nce  f o r  a  so i l  a nd  w a t e r  co nse r v a t i o n 
d i st r i ct  w o u l d  o b v i o u sl y  b e  f r o m  o t h e r  l o ca l  u ni t s o f  g o v e r nm e nt s.   T h e  
C o nse r v a t i o n D i st r i ct  L a w  ( A ct  3 7 0  a s a m e nd e d )  a l l o w s f o r  t h e  a d v i ce , 
co nsu l t a t i o n a nd  o t h e r  a ssi st a nce  o f  l o ca l  g o v e r nm e nt  r e p r e se nt a t i v e s w i t h  
d i st r i ct  su p e r v i so r s i n m a t t e r s o f  m u t u a l  i nt e r e st .  
 
  R e g i o na l       P a r i sh      C i t y  
 
A r e a  P l a nni ng  &  D e v e l o p m e nt  P a r i sh  J u d g e ' s   M a y o r ' s O f f i ce  
D i st r i ct      O f f i ce     C i t y  C o u nci l  
R C & D  C o u nci l s    P a r i sh  P l a nni ng    C i t y  P l a nni ng  O f f i ce  
W a t e r sh e d  P r o j e ct s   D e p t .  
L e v e e  &  D r a i na g e  D i st s.   P o l i ce  J u r y  
R i v e r  B a si n C o m m .    D i st r i ct  A t t o r ne y s 

O f f i ce  
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C. P R I V A T E  O R G A N I Z A T I O N S  
 
Private organizations and groups can be helpful in situations of common 
interests.  E x amples include:  
 
L ouisiana A ssociation of R C & D  C ouncils, I nc. 
L ouisiana C attlemen' s A ssociation 
L ouisiana F arm B ureau F ederation 
L ouisiana F orestry  A ssociation 
B enevolent O rganizations 
E nvironmental I nterest G roups 
A gricultural C ommodity  G roups 
 
D . S T A T E  A G E N CI E S  
 
l. L O U I S I A N A  D E PA R T M E N T  O F  E N V I R O N M E N T A L  Q U A L I T Y  

 
T he L ouisiana D epartment of E nvironmental Q uality  ( D E Q )  is the  
principal agency  responsible for the protection of the air,  
w ater and soil of the state from pollution.  D E Q  has been   
delegated authority  for permitting and enforcement in all   
environmental programs.  T he department also administers a   
construction grant program for municipal w astew ater plants.  A ny   
discharge to surface or ground w ater, either permitted or   
unpermitted, emission to the air or disposal of solid or   
hazardous w aste comes under D E Q  regulations.  Pesticide  
regulations come under the L ouisiana D epartment of A griculture  
and F orestry / O ffice of A g &  E nvironmental S ciences. 

 
2 . L O U I S I A N A  D E PA R T M E N T  O F  A G R I C U L T U R E  A N D  F O R E S T R Y  

 
T he O ffice of F orestry  w as created for the purpose of preventing  
and suppressing w ildfires, grow ing and distributing native tree  
seedlings, control of forest insects and disease, and to  
gather and disseminate information concerning the grow th,   
utilization, and renew al of forests to perpetuate the forest  
resources of the state.  T he O ffice of F orestry  has divided the 
state into districts along parish lines.  O ffice of F orestry  
personnel are located in each of their districts to provide 
services to landow ners w ho are interested in managing their 
forested land.  L andow ners may  contact any  O ffice of F orestry  
district office to req uest management assistance. 

 
T he O ffice of A gricultural and E nvironmental S ciences is the  
primary  regulatory  office in the L ouisiana D epartment of 
A griculture and F orestry .  T he office regulates the use of all  
pesticides in the state to insure proper use, handling and   
disposal.  T he office also regulates production and sale of  
fertilizers, feed, seed and horticultural products. 
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3. L O U I S I A N A  DE P A R TM E N T O F  W I L DL I F E  A N D F I S H E R I E S  
 

Th i s  De p ar t m e n t  i s  r e s p o n s i b l e  f o r  t h e  c o n t r o l , m an ag e m e n t ,  
r e s t o r at i o n , c o n s e r v at i o n  an d  r e g u l at i o n  o f  f i s h , g am e , f u r -
b e ar e r s , n o n -g am e  w i l d l i f e  s p e c i e s  an d  i n v as i v e  aq u at i c  p l an t s . 
Th e  DW L F  h as  p r o g r am  r e s p o n s i b i l i t i e s  i n  p u b l i c  i n f o r m at i o n  an d  
e d u c at i o n  r e g ar d i n g  f i s h  an d  w i l d l i f e  r e s o u r c e s  al o n g  w i t h  
t r ad i t i o n al  w i l d l i f e  an d  f i s h e r i e s  m an ag e m e n t , p r o t e c t i o n  an d  
e n f o r c e m e n t  au t h o r i t y . 

 
4 . L O U I S I A N A  DE P A R TM E N T O F  H E A L TH  A N D H O S P I TA L S  

 
Th e  m i s s i o n  o f  t h e  L o u i s i an a De p ar t m e n t  o f  H e al t h  an d  H o s p i t al s   
i s  t o  p r o m o t e  an d  p r o t e c t  t h e  p u b l i c  h e al t h  an d  w e l l -b e i n g  o f   
c i t i z e n s  o f  L o u i s i an a.  E f f o r t s  ar e  d i r e c t e d  i n  t h e  ar e as  o f   
d i r e c t  p r o v i s i o n  o f  p r e v e n t at i v e  e n v i r o n m e n t al  an d  p e r s o n al   
h e al t h  c ar e  s e r v i c e s ;  c e r t i f i c at i o n  an d  m o n i t o r i n g  o f  h e al t h   
c ar e  f ac i l i t i e s , s y s t e m s  an d  p r o v i d e r s  an d  s e r v i n g  as  a c at al y s t   
t o  i m p r o v e  t h e  s t at e ' s  h e al t h  c ar e  s y s t e m  an d  e n v i r o n m e n t al   
q u al i t y .  Th e  d e p ar t m e n t  e x t e n d s  i t s  s e r v i c e s  t o  r u r al  
c o m m u n i t i e s , i n c l u d i n g  e n f o r c e m e n t  o f  t h e  s t at e ’s  d ai r y  
s an i t at i o n  l aw s , t h r o u g h  p ar i s h  h e al t h  u n i t s  an d  t h e  p ar i s h  
s an i t ar i an  o f f i c e . 

 
5 . L O U I S I A N A  DE P A R TM E N T O F  E C O N O M I C  DE V E L O P M E N T 

 
Th e  L o u i s i an a De p ar t m e n t  o f  E c o n o m i c  De v e l o p m e n t  i s   
r e s p o n s i b l e  f o r  s e e k i n g  an d  r e t ai n i n g  j o b s  f o r  L o u i s i an a w o r k e r s  
t h r o u g h  i t s  m u l t i p l e  d i v i s i o n s .  Th e  m ar k e t i n g  d i v i s i o n  o f  t h e  
ag e n c y  h e l p s  t o  s e l l  L o u i s i an a p r o d u c t s  b o t h  d o m e s t i c al l y  an d  i n   
f o r e i g n  m ar k e t s .  Th e  ag e n c y  al s o  h as  d i v i s i o n s  r e s p o n s i b l e  f o r   
ai d i n g  s m al l  b u s i n e s s  d e v e l o p m e n t , m i n o r i t y  b u s i n e s s  as s i s t an c e ,  
e s t ab l i s h e d  i n d u s t r y  s u p p o r t , c o m m u n i t y  d e v e l o p m e n t , r e s e ar c h  
an d  ag r i c u l t u r e  d e v e l o p m e n t .  Th e  L o u i s i an a O f f i c e  o f  E c o n o m i c  
De v e l o p m e n t  h as  t h e  j o b  o f  s t i m u l at i n g  t h e  L o u i s i an a e c o n o m y  i n  
s u c h  a m an n e r  t h at  t h e  s u s t ai n e d  r e s u l t  i s  m o r e  an d  b e t t e r  j o b s . 

 
6 . L O U I S I A N A  DE P A R TM E N T O F  C U L TU R E , R E C R E A TI O N  A N D TO U R I S M  

 
Th e  L o u i s i an a De p ar t m e n t  o f  C u l t u r e , R e c r e at i o n  an d  To u r i s m  i s   
a d i v i s i o n  o f  t h e  L i e u t e n an t  G o v e r n o r ' s  O f f i c e .  I t  i s  
r e s p o n s i b l e  f o r  t h e  m an ag e m e n t  o f  s t at e  p ar k s  t h r o u g h o u t  
L o u i s i an a.  Th e  ag e n c y  i s  al s o  r e s p o n s i b l e  f o r  t r ac k i n g  t h e  
t o u r i s m  i m p ac t  o n  t h e  e c o n o m y  o f  t h e  s t at e .  O t h e r  
r e s p o n s i b i l i t i e s  i n c l u d e  p r o m o t i n g  t h e  n at u r al  an d  s c e n i c  b e au t y  
o f  t h e  s t at e  an d  ai d i n g  i n  n e w  t o u r i s m  o p p o r t u n i t i e s . 
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7. L O U I SI A NA  O FFI C E  O F R U R A L  D E V E L O P M E NT  
 

T h e L o u isia n a  O f f ic e o f  R u r a l  D ev el o p m en t  is in  t h e O f f ic e o f   
t h e G o v er n o r .  T h is o f f ic e w a s c r ea t ed  t o  w o r k  t o w a r d  t h e 
im p r o v em en t  in  t h e w el l -b ein g  o f  in d iv id u a l s a n d   
f a m il ies in  t h e r u r a l  a r ea s o f  t h e st a t e.  T h e o f f ic e is   
c o m m it t ed  t o  r esp o n d in g  t o  u n iq u e r u r a l  p r o b l em s a n d  t o  t h e  
d ev el o p m en t  o f  r u r a l  c o m m u n it y  n eed s su c h  a s t r a n sp o r t a t io n ,   
h o u sin g ,  p u b l ic  f a c il it ies,  b u sin ess a n d  in d u st r y ,  ed u c a t io n  a n d   
c u l t u r e,  g o v er n m en t a l  a n d  en v ir o n m en t a l  m a n a g em en t  a n d  h ea l t h   
a n d  h u m a n  ser v ic es.  T h e o f f ic e en c o u r a g es c o o p er a t io n  a n d    
su p p o r t  f r o m  f ed er a l ,  st a t e a n d  l o c a l  g o v er n m en t s a n d     
in d iv id u a l s t o  p r o m o t e r u r a l  d ev el o p m en t  p r o g r a m s. 

 
8 . L O U I SI A NA  D E P A R T M E NT  O F NA T U R A L  R E SO U R C E S/C O A ST A L   

R E ST O R A T I O N D I V I SI O N  
 

T h e D iv isio n  o f  C o a st a l  R est o r a t io n  w it h in  t h e D ep a r t m en t  o f   
Na t u r a l  R eso u r c es h a s t h e r esp o n sib il it y  f o r  d ev el o p m en t  a n d   
im p l em en t a t io n  o f  t h e st a t e' s c o a st a l  c o n ser v a t io n  a n d    
r est o r a t io n  p r o g r a m .  T h e d iv isio n  w o r k s c l o sel y  w it h  t h e O f f ic e  
o f  So il  a n d  W a t er  C o n ser v a t io n ,  l o c a l  So il  a n d  W a t er     
C o n ser v a t io n  D ist r ic t s a n d  t h e U SD A  Na t u r a l  R eso u r c es 
C o n ser v a t io n  Ser v ic e in  im p l em en t in g  t h e r e-v eg et a t io n  a n d  
sh o r el in e er o sio n  c o n t r o l  p h a se o f  t h e c o a st a l  r est o r a t io n  
p r o g r a m . 

 
9 . O T H E R S 

 
L o u isia n a  D ep a r t m en t  o f  E d u c a t io n  
L o u isia n a  G eo l o g ic a l  Su r v ey  
G o v er n o r ’ s O f f ic e o f  H o m el a n d  Sec u r it y  &  E m er g en c y  P r ep a r ed n ess 
St a t e C o l l eg es &  U n iv er sit ies 

 
E. F ED ER A L  A G EN C I ES  
 
l . U SD A  FA R M  SE R V I C E  A G E NC Y  

 
Fa r m  Ser v ic e A g en c y  (FSA )  a d m in ist er s l o a n s f o r  f a r m  c o m m o d it y ,  
c r o p  in su r a n c e,  c r ed it ,  en v ir o n m en t a l ,  c o n ser v a t io n ,  a n d  
em er g en c y  a ssist a n c e p r o g r a m s f o r  f a r m er s a n d  r a n c h er s. T h e NR C S 
p r o v id es t ec h n ic a l  a ssist a n c e f o r  a n y  en v ir o n m en t a l  o r  
c o n ser v a t io n  p r o g r a m s f u n d ed  t h r o u g h  t h e FSA .    

 
2 . U SD A  R U R A L  D E V E L O P M E NT  

 
R u r a l  D ev el o p m en t  is a  r u r a l  c r ed it  a g en c y  o f  U SD A . T h e b a sic  
o b j ec t iv e o f  R D  is t o  st r en g t h en  r u r a l  ec o n o m ies a n d  h el p  
f a r m er s a n d  o t h er  r u r a l  r esid en t s m a in t a in  a  sa t isf a c t o r y  
st a n d a r d  o f  l iv in g .  L o a n s a n d  o t h er  t y p es o f  a ssist a n c e a r e 
p r o v id ed  f o r  en er g y  ef f ic ien c y  im p r o v em en t s,  h o u sin g ,  b u sin ess,  
w a t er ,  u t il it ies a n d  t el ec o m m u n ic a t io n s. 
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3. U S D A  N A T U R A L  R E S O U R C E S  C O N S E R V A T I O N  S E R V I C E  
 

T h e N R C S  i s r esp on si b l e f or  dev el op i n g  an d c ar r y i n g  ou t  a   
n at i on al  p r og r am  of  c on ser v at i on  f or  l an d an d w at er  r esou r c es.   
T h ey  ar e t h e p r i n c i p al  f eder al  ag en c y  p r ov i di n g  assi st an c e t o  
soi l  an d w at er  c on ser v at i on  di st r i c t s an d t o t h e S t at e S oi l  an d  
W at er  C on ser v at i on  C om m i ssi on .  N R C S  h as a S u p p l em en t al  
M em or an du m  of  U n der st an di n g  si g n ed w i t h  eac h  c on ser v at i on  
di st r i c t  t o p r ov i de t ec h n i c al  assi st an c e t o l an dow n er s, u ser s 
an d g r ou p s i n  p l an n i n g  an d ap p l y i n g  soi l  an d w at er  c on ser v at i on  
m easu r es on  t h e l an d. 

 
U n der  t h i s ag r eem en t , t h e b oar d of  su p er v i sor s h as t h e   
r esp on si b i l i t y  of  est ab l i sh i n g  p r i or i t i es f or  p r ov i di n g  t h i s  
t ec h n i c al  assi st an c e t o l an dow n er s.  T h e N R C S  al so assi st s t h e  
di st r i c t s i n  an al y z i n g  t h ei r  c on ser v at i on  p r ob l em s, r esou r c e  
n eeds an d assi st s w i t h  dev el op i n g  l on g  r an g e an d an  an n u al  w or k   
p l an s. N R C S  assi st an c e t o di st r i c t s al so i n c l u des f l ood 
p r ev en t i on  st u di es an d p r oj ec t s, an d l an d t r eat m en t  an d w at er  
su p p l y  p r oj ec t s t h r ou g h  t h e W at er sh ed P r ot ec t i on  an d F l ood 
P r ev en t i on  A c t .  ( P u b l i c  L aw  8 3-5 6 6 ). 

 
4 . L O U I S I A N A  C O O P E R A T I V E  R E S E A R C H , E D U C A T I O N  A N D  E X T E N S I O N  S E R V I C E  

 
T h e C oop er at i v e E x t en si on  S er v i c e c oop er at es w i t h  t h e l an d-g r an t   
c ol l eg es i n  f u r t h er i n g   b r oad-b ased n at i on al  ag r i c u l t u r al  h i g h er  
edu c at i on , r esear c h , c on ser v at i on  r esou r c e an d ex t en si on  sy st em s 
desi g n ed t o addr ess p r ob l em s an d n eeds r el at ed t o ag r i c u l t u r e, 
t h e en v i r on m en t , h u m an  h eal t h  an d w el l  b ei n g , an d c om m u n i t i es.  
T h e E x t en si on  S er v i c e i s su p p or t ed b y  p ar i sh , st at e an d f eder al  
g ov er n m en t  ( U S D A ).   

 
5 . O T H E R S  

 
U .S . E n v i r on m en t al  P r ot ec t i on  A g en c y  
U .S . F eder al  E m er g en c y  M an ag em en t  A g en c y  
U .S . A r m y  C or p s of  E n g i n eer s 
U .S . F i sh  an d W i l dl i f e S er v i c e 
U .S . F or est  S er v i c e 
U .S . G eol og i c al  S u r v ey  
U .S . O f f i c e of  S u r f ac e M i n i n g  
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F. N A T I O N A L  A S S O C I A T I O N  O F C O N S E R V A T I O N  D I S T R I C T S  
 
The National A ssoc iation of  C onserv ation Distric ts ( NA C D)  w as org aniz ed in 
C hic ag o, I L  on J u ly  2 5 , l9 4 6 .  NA C D rep resents alm ost l5 ,0 0 0  distric t 
su p erv isors in nearly  3 ,0 0 0  c onserv ation distric ts.  I ts p u rp ose is to 
f ac ilitate the c onserv ation and orderly  dev elop m ent of  A m eric a' s land, 
w ater and related natu ral resou rc es throu g h self -g ov ernm ent at the loc al 
lev el. 
 
NA C D w ork s to sec u re f or all c onserv ation distric ts the tec hnic al, 
f inanc ial, edu c ational and sc ientif ic  serv ic es, f rom  b oth p u b lic  and 
p riv ate sou rc es, that are req u ired f or distric ts to c arry  ou t their 
p rog ram  ob j ec tiv es. 
 
O ne of  the m aj or f u nc tions of  NA C D is to p resent to C ong ress j u stif ic ation 
f or adeq u ate f u nding  and other needed leg islation f or f ederal ag enc ies so 
they  m ay  p rov ide ef f ec tiv e assistanc e to distric ts.  O n req u est, NA C D w ill 
assist state assoc iations in p rep aring  j u stif ic ation f or new  leg islation 
and adeq u ate f u nding  f or distric t needs. 
 
NA C D m aintains staf f  in its W ashing ton, D.C . headq u arters as w ell as 
rep resentativ es in m ost of  its sev en reg ions. NA C D also em p loy s a S p ec ial 
P roj ec ts staf f  to assist w ith v ariou s op erational needs su c h as w eb  
serv ic es, c om m ittee adv isors, resou rc e p rog ram  c oordinators, and 
c om m u nic ations sp ec ialists.   L ou isiana is a m em b er of  the NA C D S ou th 
C entral R eg ion, along  w ith A rk ansas, O k lahom a and Tex as.   

 
NA C D holds a national c onv ention eac h y ear du ring  the f irst w eek  of  
F eb ru ary .  O f f ic ers inc lu de p resident, 1st v ic e p resident, 2 n d  v ic e 
p resident, sec retary -treasu rer, and C E O . The NA C D E x ec u tiv e Board m anag es 
the b u siness of  NA C D and m ak es rec om m endations to the NA C D Board of  
Direc tors.  The E x ec u tiv e Board c onsists of  the of f ic ers, one m em b er f rom  
eac h of  the 7  reg ions, one m em b er f rom  the C onserv ation Tec hnolog y  and 
I nf orm ation C enter ( C TI C ) , and the C E O , w ho serv es as a non-v oting  m em b er.  
The NA C D Board of  Direc tors is the assoc iation’ s p olic y  m ak ing  b ody  and 
c onsists of  one m em b er and one alternate f rom  eac h state assoc iation of  
c onserv ation distric ts, 5  non-v oting  of f ic ers, one non-v oting  
rep resentativ e f rom  eac h reg ion, and one non-v oting  C TI C  deleg ate.  The 
Board is c harg ed w ith the m anag em ent of  NA C D af f airs w ithin p olic ies 
estab lished b y  NA C D b y law s and the c ou nc il, and ac ts as adv isor to 
of f ic ers and ex ec u tiv e b oard m em b ers of  NA C D, and m ay  ap p rov e or 
disap p rov e b asic  p olic ies p rop osed b y  them . 
 
E ac h distric t and state assoc iation is a m em b er of  NA C D.  I n L ou isiana, 
the p resident of  L A C D is au tom atic ally  c hosen as ou r state’ s NA C D Board of  
Direc tors m em b er. 
 
The NA C D leaders m eet du ring  the national c onv ention eac h y ear and at 
other tim es as needed.  NA C D assig ns an annu al du es q u ota to eac h 
c onserv ation distric t in the nation. The NA C D w eb site is w w w .nac dnet.org  
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G. L O U I S I A N A  A S S O C I A T I O N  O F  C O N S E R V A T I O N  D I S T R I C T S  
 
Th e  Lou i si an a Assoc i ati on  of  C on se r v ati on  D i str i c ts ( LAC D )  i s an  
or g an i z ati on  c om p ose d of  th e  di str i c t su p e r v i sor s f r om  e ac h  of  th e  44 
c on se r v ati on  di str i c ts.  O n e  of  th e  p u r p ose s of  th e  or g an i z ati on  i s to 
p r ov i de  a f or u m  f or  i n di v i du al  su p e r v i sor s to e x p r e ss th e i r  i de as an d 
c on c e r n s abou t r e sou r c e  c on se r v ati on  an d m an ag e m e n t.  Th e  assoc i ati on  i s 
abl e  to c r e ate  a str on g e r  state m e n t abou t r e sou r c e  c on se r v ati on  i ssu e s 
th an  an y  i n di v i du al  di str i c t or  su p e r v i sor .  Th e  assoc i ati on  op e r ate s 
sol e l y  f or  th e  m u tu al  be n e f i t of  i ts m e m be r s,  l an dow n e r s an d f ar m e r s of  
Lou i si an a.  Th e  LAC D  w as c h ar te r e d i n  B aton  R ou g e  on  M ar c h  2 5 ,  l 9 47 . 
 
LAC D  i s or g an i z e d adm i n i str ati v e l y  i n to f i v e  r e g i on s of  th e  state  
u ti l i z i n g  th e  f i v e  S tate  S oi l  an d W ate r  C on se r v ati on  C om m i ssi on  Ar e as 
e stabl i sh e d by  th e  state  l e g i sl atu r e .  Th e se  f i v e  ar e as ar e  e ac h  l e d by  
th e i r  ow n  se t of  of f i c e r s.  LAC D  by l aw s c al l  f or  th e  y e ar l y  e l e c ti on  i n  
e ac h  ar e a of  an  ar e a v i c e  p r e si de n t an d tw o ar e a di r e c tor s.  Ar e a v i c e  
p r e si de n ts se r v e  on  th e  state  n om i n ati n g  c om m i tte e  to p l ac e  i n to 
n om i n ati on  th e  n am e s of  di str i c t su p e r v i sor s f or  LAC D  of f i c e s at th e  
an n u al  state  m e e ti n g . 
 
LAC D  of f i c e r s i n c l u de  p r e si de n t,  1st v i c e  p r e si de n t,  2 n d  v i c e  p r e si de n t an d 
se c r e tar y -tr e asu r e r . Th e  LAC D  E x e c u ti v e  C om m i tte e  i s c om p ose d of  al l  
c u r r e n t of f i c e r s,  al l  p ast p r e si de n ts,  i m m e di ate  p ast 1st an d/ or  2 n d  v i c e  
p r e si de n ts an d i m m e di ate  p ast se c r e tar y -tr e asu r e r . Th e  e x e c u ti v e  c om m i tte e  
p r ov i de s l e ade r sh i p  f or  th e  assoc i ati on  an d m e e ts du r i n g  th e  an n u al  state  
m e e ti n g  an d at oth e r  ti m e s as n e e de d to c on du c t assoc i ati on  bu si n e ss.  Th e  
e x e c u ti v e  c om m i tte e  i n te r p r e ts assoc i ati on  p ol i c y  an d di r e c ts e f f or ts to 
i m p l e m e n t p ol i c y  di r e c ti v e s.  Th e  boar d of  di r e c tor s m ay  i n i ti ate  n e w  
p ol i c y ,  or  c h an g e s i n  p ol i c y  su bj e c t to r ati f i c ati on  by  th e  f u l l  
assoc i ati on  m e m be r sh i p . 
 
Th e  LAC D  B oar d of  D i r e c tor s i s m ade  u p  of  th e  e x e c u ti v e  c om m i tte e  an d 
i n c l u de s th e  5  ar e a v i c e  p r e si de n ts an d te n  ar e a di r e c tor s. Th e  af f ai r s of  
LAC D  ar e  m an ag e d by  th e  boar d of  di r e c tor s.  Th e  boar d de te r m i n e s p ol i c i e s 
an d p r oc e du r e s f or  th e  assoc i ati on .  Th e  boar d of  di r e c tor s ap p r ov e s th e  
an n u al  bu dg e t an d g i v e s g u i dan c e  to th e  p e op l e  an d ag e n c i e s w or k i n g  to 
ac c om p l i sh  g oal s an d obj e c ti v e s c om p ati bl e  w i th  th ose  of  LAC D . 
  
To f ac i l i tate  th e  e x c h an g e  of  i de as an d th e  c r e ati on  of  a p osi ti on  of  
u n i ty ,  th e  assoc i ati on  h ol ds an  an n u al  m e e ti n g  i n  e ac h  ar e a as w e l l  as a 
state  an n u al  m e e ti n g .  P e r ti n e n t i ssu e s ar e  p r e se n te d,  de bate d an d v ote d 
on .  E ac h  di str i c t i s e n ti tl e d to on e  v ote  on  an y  i ssu e  br ou g h t be f or e  th e  
LAC D  m e m be r sh i p .  Ar e a m e e ti n g  l oc ati on s ar e  r otate d am on g  th e  di str i c ts 
w i th i n  e ac h  of  th e  f i v e  ar e as an d state  an n u al  m e e ti n g s ar e  r otate d am on g  
th e  m aj or  c i ti e s w i th i n  th e  f i v e  ar e as. 
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T he  L A C D  e x e c u t i v e  c o m m i t t e e  m a y  c r e a t e  b y  r e so l u t i o n , a n y  st a n di n g  o r  a d-
ho c  c o m m i t t e e s a n d de fi n e  t he i r  fu n c t i o n s.  C u r r e n t  st a n di n g  c o m m i t t e e s 
i n c l u de  I n fo r m a t i o n  a n d E du c a t i o n , R e so u r c e  C o n se r v a t i o n  P l a n n i n g  a n d 
A p p l i c a t i o n , L e g i sl a t i v e , C o a st a l  R e so u r c e , W a t e r  R e so u r c e s a n d R C & D  a n d 
F o r e st r y .  A c c o r di n g  t o  p o l i c y , t he  p r e si de n t  a p p o i n t s su p e r v i so r s t o  e a c h 
o f t he  st a n di n g  c o m m i t t e e s.  C o m m i t t e e  m e m b e r s se r v e  fr o m  t he  t i m e  o f 
t he i r  se l e c t i o n  a t  t he  e n d o f o n e  st a t e  m e e t i n g  u n t i l  t he  e n d o f t he  n e x t .  
M e m b e r s m a y  b e  r e a p p o i n t e d a n  i n de fi n i t e  n u m b e r  o f t i m e s. 
 
L A C D  a ssi g n s a n  a n n u a l  m e m b e r shi p  q u o t a  o f $ 3 0 0  t o  e a c h c o n se r v a t i o n  
di st r i c t .  M e m b e r shi p  q u o t a s a r e  a ssi g n e d b a se d o n  t he  c o st  o f r u n n i n g  a n  
e ffe c t i v e  o ffi c e .  T he  fi n a n c e s o f t he  a sso c i a t i o n  a r e  u se d p r i m a r i l y  fo r  
m a i n t a i n i n g  t he  st r o n g e st  p o ssi b l e  c o m m u n i c a t i o n  l i n k  b e t w e e n  di st r i c t s, 
b e t w e e n  t he  L A C D  a n d t he  a g e n c i e s/ o r g a n i z a t i o n s i n v o l v e d i n  so i l  a n d w a t e r  
c o n se r v a t i o n  p r o g r a m s, fo r  da y  t o  da y  o p e r a t i o n  o f L A C D  i n c l u di n g  t r a v e l  
a n d sp e c i fi c  p r o j e c t  a c t i v i t i e s, a n d m e e t i n g  a n d c o r r e sp o n de n c e  e x p e n se s 
i n c u r r e d b y  t he  e x e c u t i v e  c o m m i t t e e  i n  fu l fi l l i n g  t he  du t i e s a ssi g n e d t he m  
b y  a sso c i a t i o n  b y l a w s. 
 
T he  L A C D  P o l i t i c a l  A c t i o n  C o m m i t t e e  ( P A C )  w a s o r g a n i z e d i n  2 0 0 7  t o  p r o v i de  
a  u n i fi e d v o i c e  fo r  c o n se r v a t i o n  n e e ds t o  t he  L o u i si a n a  L e g i sl a t u r e  i n  
su p p o r t  o f r e so u r c e  c o n se r v a t i o n  i n t e r e st s a n d S t a t e  a n d di st r i c t  so i l  a n d 
w a t e r  c o n se r v a t i o n  p r o g r a m s. 
 
 
H. L O U I S I A N A  A S S O C I A T I O N  O F  C O N S E R V A T I O N  D I S T R I C T S  A U X I L I A R Y  
 
T he  L A C D  A u x i l i a r y  m e m b e r shi p  c o n si st s p r i m a r i l y  o f sp o u se s o f di st r i c t  
su p e r v i so r s.  I t s p r i m a r y  fu n c t i o n  i s t o  p r o v i de  su p p o r t  t o  c o n se r v a t i o n  
di st r i c t s, e sp e c i a l l y  i n  t he i r  i n fo r m a t i o n  a n d e du c a t i o n  p r o g r a m s.  T he  
a u x i l i a r y  a dv o c a t e s t ha t  a  c hi l d w ho  u n de r st a n ds t he  i m p o r t a n c e  o f o u r  
n a t u r a l  r e so u r c e s w i l l  w a n t  t o  u se  t he m  c a r e fu l l y  a s a n  a du l t .  T he  
o r g a n i z a t i o n  sp o n so r s t w o  m a j o r  y o u t h p r o g r a m s a n n u a l l y ;  t he  c o n se r v a t i o n  
e ssa y  c o n t e st  fo r  e i g ht  g r a de r s, a n d t he  c o n se r v a t i o n  p o st e r  c o n t e st  fo r  
st u de n t s fr o m  e l e m e n t a r y  t hr o u g h hi g h sc ho o l . 
 
A u x i l i a r y  m e m b e r s w o r k i n g  t hr o u g h l o c a l  so i l  a n d w a t e r  c o n se r v a t i o n  
di st r i c t s de l i v e r  c o n se r v a t i o n  p r e se n t a t i o n s, p r o v i de  r e so u r c e  i n fo r m a t i o n  
m a t e r i a l s, a n d a ssi st  i n  e st a b l i shi n g  c o n se r v a t i o n  e du c a t i o n  p r o g r a m s i n  
c l a ssr o o m s a n d sc ho o l  l i b r a r i e s a c r o ss t he  st a t e .  T he y  a ssi st  di st r i c t s 
i n  c o n du c t i n g  S o i l  a n d W a t e r  S t e w a r dshi p  W e e k  a c t i v i t i e s;  t hi s i s a  n a t i o n  
w i de  so i l  a n d w a t e r  c o n se r v a t i o n  di st r i c t  p r o g r a m  de v e l o p e d a n d sp o n so r e d 
b y  t he  N A C D  fo r  e a c h di st r i c t ’ s u se .  I t  i s di r e c t e d a t  i n fo r m i n g  t he  
p u b l i c  o f t he i r  r e sp o n si b i l i t i e s a s st e w a r ds o f so i l , w a t e r  a n d r e l a t e d 
r e so u r c e s. 
 
T he  A u x i l i a r y  c o n du c t s fu n d r a i si n g  p r o j e c t s t o  su p p o r t  t he i r  e du c a t i o n  
p r o g r a m s a n d a l so  a ssi st s L A C D  i n  p l a n n i n g  a n d c o n du c t i n g  a r e a , st a t e  a n d 
n a t i o n a l  m e e t i n g s. 
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I. L O U IS IA N A  A S S O C IA T IO N  O F  C O N S E R V A T IO N  D IS T R IC T  E M P L O Y E E S   
 
Th e  L o u i s i a n a  As s o c i a t i o n  o f  Co n s e r v a t i o n  Di s t r i c t  Em p l o y e e s  ( L ACDE)  
m e m b e r s h i p  c o n s i s t s  o f  a c t i v e  a n d  r e t i r e d  d i s t r i c t  e m p l o y e e s  a n d  i s  a n  
a f f i l i a t e  o r g a n i z a t i o n  o f  t h e  L ACD.   Th i s  i s  a  p r o f e s s i o n a l  o r g a n i z a t i o n  
o f  t h e  d e d i c a t e d  i n d i v i d u a l s  w h o  t y p i c a l l y  s e r v e  a s  t h e  p r i m a r y  c o n n e c t i o n  
b e t w e e n  t h e  c o n s e r v a t i o n  d i s t r i c t  a n d  i t s  c o n s t i t u e n t  l a n d  u s e r s  a n d  
c o o p e r a t o r s .   Th e  m i s s i o n  o f  t h e  L ACDE i s  t o  p r o m o t e  p r o f e s s i o n a l i s m  a n d  
p r o v i d e  l e a d e r s h i p , s u p p o r t  a n d  a w a r e n e s s  a m o n g  d i s t r i c t  e m p l o y e e s  f o r  t h e  
c o n s e r v a t i o n  a n d  d e v e l o p m e n t  o f  n a t u r a l  r e s o u r c e s  t h r o u g h  c o n s e r v a t i o n  
p r o g r a m s .   Th e  L ACDE w o r k s  t o  d e v e l o p  o p p o r t u n i t i e s  f o r  c a r e e r  e n h a n c e m e n t  
a n d  p r o f e s s i o n a l  d e v e l o p m e n t  w h e r e b y  d i s t r i c t  e m p l o y e e s  c a n  m o r e  f u l l y  
u t i l i z e  t h e i r  c a p a b i l i t i e s  a s  s k i l l e d  e m p l o y e e s  a n d  c o n s e r v a t i o n i s t s .  
Th r o u g h  t h e  L ACDE, d i s t r i c t  e m p l o y e e s  h a v e  a  g r e a t e r  o p p o r t u n i t y  t o  t a k e  
p a r t  i n  s u p p o r t  o f  t h e  L ACD a n d  t h e  N ACD.  Th e  L ACDE a c c o m p l i s h e s  t h i s  i n  
p a r t  b y  p r o v i d i n g  a  s y s t e m  o f  c o m m u n i c a t i o n  b e t w e e n  d i s t r i c t  e m p l o y e e s  t o  
k e e p  e a c h  o t h e r  i n f o r m e d  o f  r e l e v a n t  i s s u e s , e v e n t s  a n d  j o b  o p p o r t u n i t i e s .   
Th r o u g h  t h i s  n e t w o r k  d i s t r i c t  e m p l o y e e s  a r e  a l s o  a b l e  t o  s u p p o r t  e a c h  
o t h e r  i n  m a t t e r s  r e g a r d i n g  a d m i n i s t r a t i v e  a n d  t e c h n i c a l  d u t i e s  t h a t  a r e  
c o m m o n  t o  a l l  d i s t r i c t  e m p l o y e e s , a n d  t o  s t r e a m l i n e  a n  e f f e c t i v e  
c o n t i n u i n g  e d u c a t i o n  p r o g r a m  f o r  a l l  d i s t r i c t  e m p l o y e e s .  
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 PERSONNEL MANAGEMENT RESPONSIBILITIES OF DISTRICT SUPERVISORS 
 
 
A.  INTRODUCTION 
 
C o n s erv a t io n  d is t ric t s  a s  p u b l ic  en t it ies  a n d  d is t ric t  s u p erv is o rs  a s  
p u b l ic  o f f ic ia l s  a re res p o n s ib l e f o r a d m in is t erin g  d is t ric t  p ro g ra m s  in  
t h e m o s t  ef f ec t iv e w a y .   T h e c h o ic e o f  h ired  p ers o n n el  is  v ery  im p o rt a n t  
t o  t h e d is t ric t  p ro g ra m .   W h et h er t h e d is t ric t  h a s  o n e p a rt -t im e s ec ret a ry  
o r a  l a rg e s t a f f  m a k es  l it t l e d if f eren c e.   D is t ric t  s u p erv is o rs  s t il l  b ea r 
t h e res p o n s ib il it y  a n d  a c c o u n t a b il it y  f o r p ers o n n el  m a n a g em en t  p o l ic ies  
a n d  d ec is io n s  n eed ed  t o  m a k e t h eir s t a f f  ef f ec t iv e a n d  p ro d u c t iv e.   I t  is  
v it a l  t h a t  d is t ric t  s u p erv is o rs  t a k e a n  a c t iv e ro l e in  f o rm u l a t in g  a n d  
im p l em en t in g  p ers o n n el  p o l ic ies .   D o n ' t  a s s u m e t h a t  s o m eo n e el s e w il l  m a k e 
t h e d ec is io n s  f o r y o u .  
 
 
B.  MAJ OR RESPONSIBILITIES 
 
l .  D I S T R I C T  S U P ER V I S O R S  

 
T h e m a j o r res p o n s ib il it y  f o r p ers o n n el  m a n a g em en t  res t s  w it h   
d is t ric t  s u p erv is o rs .   T h is  res p o n s ib il it y  c a n n o t  b e   
t ra n s f erred  t o  o t h ers .   D is t ric t  s u p erv is o rs  s h o u l d :  

 
a .  D ev el o p  w rit t en  p ers o n n el  p o l ic ies .  

 
b .  En s u re t h a t  p ers o n n el  p o l ic ies  a n d  d ec is io n s  a re b a s ed  o n   

m erit  p rin c ip l es .  
 

c .  En s u re t h a t  p ers o n n el  m a n a g em en t  is  c o n d u c t ed  a c c o rd in g  t o   
w rit t en  p o l ic y .  

 
2 .  L O U I S I A N A  S T A T E S O I L  A N D  W A T ER  C O N S ER V A T I O N  C O M M I S S I O N  

 
B y  l a w ,  t h e S t a t e S o il  a n d  W a t er C o n s erv a t io n  C o m m is s io n  is    
res p o n s ib l e f o r p ro v id in g  a d m in is t ra t iv e a d v ic e a n d  c o u n s el  t o   
d is t ric t s  in  m a n a g in g  d is t ric t  p ro g ra m s  a n d  a d m in is t erin g  p u b l ic   
f u n d s .   T h e C o m m is s io n  a l s o  p ro v id es  t o  d is t ric t s  t h ro u g h  P o l ic y   
a n d  P ro c ed u re M em o ra n d u m  g u id a n c e o n  s p ec if ic  p ers o n n el    
m a n a g em en t  m a t t ers  a n d  p ro g ra m  a d m in is t ra t io n .  
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C. M E R I T  P R I N CI P L E S  
 
Quality personnel systems are based on merit principles.  Generally 
accepted merit principles are as f ollow s:  
 
l. R ecruitment,  selection and adv ancement of  employees w ill be  

based on k now ledg e,  sk ills and ability,  including  open   
consideration of  q ualif ied applicants f or initial employment. 

 
2 . C ompensation f or initial employment w ill be eq uitable and   

adeq uate. 
 
3 . Employees w ill be trained as needed to ensure h ig h  q uality   

perf ormance. 
 
4 . Employees w ill be retained based on th e adeq uacy of  th eir   

perf ormance.  P rov isions w ill be made f or correcting  inadeq uate  
perf ormance and f or separating  employees w h ose inadeq uate   
perf ormance cannot be corrected. 

 
5 . A pplicants and employees w ill be treated f airly in all aspects  

of  personnel administration w ith out reg ard to race,  color,    
relig ion,  sex ,  national orig in,  political af f iliation,  ag e,   
h andicap,  or oth er non-merit f actors and w ith  proper reg ard f or  
th eir priv acy and constitutional rig h ts. 

 
6 . Employees w ill be protected ag ainst coercion f or partisan   

political purposes. 
 
 
D . O P E R A T I O N  O F  T H E  P R O G R A M  
 
T h e responsibility of  district personnel administration lies solely w ith  
th e conserv ation district board.  T h e board or a personnel committee 
empow ered by th e board sh ould:  
 
l. Ensure th e adeq uacy of  personnel policy statements. 
2 . R ev iew  policy statements annually. 
3 . Ensure adh erence to policy statements. 
4 . C onduct annual perf ormance and compensation rev iew s. 
5 . P rov ide administrativ e superv ision of  district employees. 

 
I f  th ese f iv e actions are done by a personnel committee,  th e  
district board must f ormally accept,  rej ect or rev ise th e   
committee' s f inding s. 
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E. EM P L O Y EE S U P ER V I S I O N  
 
District personnel are accountable to the conservation district board of  
supervisors and,  depending  on each district' s situation,  supervised by  the 
board or its desig nee.  Day  to day  supervision is norm ally  not practical 
or necessary .  H ow ever,  the district board chairm an or personnel com m ittee 
should periodically  review  the perf orm ance of  each district em ploy ee.  
T his perf orm ance review  w ill provide the em ploy ee w ith insig ht as to the 
direction the board w ishes tak en in m anag ing  the district prog ram . 
 
I n m ost instances,  district em ploy ees are assig ned to w ork  directly  w ith 
em ploy ees of  the district' s cooperating  ag encies.  T he cooperating  
ag encies should provide technical g uidance of  the district' s em ploy ee to 
ensure q uality  control of  assistance rendered to the public in relation to 
the cooperating  ag encies'  prog ram s.  T he district w ill m aintain 
adm inistrative control over the district em ploy ee.  T his adm inistrative 
control is req uired,  and w ill ensure that district priorities are g iven 
proper consideration. 
 
 
F . ES T A B L I S H I N G  W O R K I N G  A R R A N G EM EN T S  
 
C onservation districts should tak e the lead in establishing  w ork ing  
arrang em ents w here district em ploy ees w ork  closely  w ith em ploy ees of  the 
district' s cooperating  ag encies.  T his initiative can m inim iz e problem s of  
conf licting  w ork  assig nm ents and supervision of  em ploy ees.  W ork ing  
arrang em ents should be clearly  def ined in the N R C S -District g ratuitous 
ag reem ent or operational ag reem ent. 
 
 
G . W O R K L O A D  A N D  S T A F F I N G  N EED S  
 
Determ ining  a district' s w ork load and how  m any  and w hat ty pes of  em ploy ees 
are needed to accom plish a district' s obj ectives is the f irst step in 
establishing  a sound personnel m anag em ent sy stem .  T he accurate 
determ ination of  staf f ing  needs is indispensable to a prog ressive district 
prog ram . 
 
A w ork load analy sis and staf f ing  needs assessm ent should be part of  each 
district' s annual w ork  plan.  E ach update of  a district' s long -rang e plan 
should include a consideration of  anticipated staf f ing  needs. 
 
All annual plans,  obj ectives and staf f ing  decisions should be coordinated 
w ith those ag encies that provide em ploy ees or services to the district.  
S taf f ing  a district of f ice w ith adeq uate personnel is alw ay s dif f icult f or 
the district and its cooperating  ag encies.  C ontinued coordination is 
essential to m inim iz e the problem s that m ay  be encountered. 
 
 
 

 
 
 
3 9  



A w o r k l o a d  a n a l y si s a n d  st a f f i n g  n e e d s a sse ssm e n t  sh o u l d  b e  a  j o i n t  e f f o r t  
b y  t h e  d i st r i c t  b o a r d , d i st r i c t  e m p l o y e e s, a g e n c i e s se r v i n g  t h e  d i st r i c t , 
a n d  o t h e r s t h a t  m i g h t  p r o v i d e  i n f o r m a t i o n .  T h e  d i st r i c t  b o a r d , f o l l o w i n g  
c o n si d e r a t i o n  o f  i n f o r m a t i o n  a n d  c o u n se l  p r o v i d e d  b y  d i st r i c t  a n d  
c o o p e r a t i n g  a g e n c y  e m p l o y e e s, sh o u l d  e st a b l i sh  p r i o r i t i e s. 
 
Al l  c u r r e n t , a n t i c i p a t e d  a n d  p r o j e c t e d  a c t i v i t i e s o f  a  d i st r i c t  sh o u l d  b e  
a n a l y z e d  i n  t e r m s o f  r e q u i r e d  st a f f  d a y s.  Af t e r  t h e  w o r k l o a d  a n a l y si s h a s 
b e e n  c o m p l e t e d , t h e  n u m b e r  o f  st a f f  d a y s a v a i l a b l e  t o  t h e  d i st r i c t  sh o u l d  
b e  d e t e r m i n e d . 
 
A st a f f i n g  n e e d s a sse ssm e n t  m a y  r e v e a l  t h a t  t h e r e  i s m o r e  w o r k  t o  b e  d o n e  
t h a n  r e so u r c e s t o  d o  i t .  I t  i s a t  t h i s p o i n t  t h a t  a  d i st r i c t  m u st  se t  
p r i o r i t i e s. 
 
A p r o p e r l y  c o m p l e t e d  w o r k l o a d  a n a l y si s w i l l  h e l p  i n  d e t e r m i n i n g  t h o se  
a r e a s o f  w o r k  o n  w h i c h  t o  c o n c e n t r a t e  f u n d s a n d  st a f f . 
 
S e t t i n g  p r i o r i t i e s w i l l  h e l p  t o  d e t e r m i n e  w h a t  p o si t i o n s t h e  d i st r i c t  
sh o u l d  t r y  t o  f i l l .  F u r t h e r  a n a l y si s o f  p r o g r e ss r e p o r t s, t i m e  r e p o r t s, 
e x i st i n g  j o b  d e sc r i p t i o n s a n d  a v a i l a b l e  f u n d s m a y  h e l p  p r o v i d e  g u i d a n c e  
f o r  st a f f  a ssi g n m e n t s. 
 
 
H. R E C R U I T M E N T  
 
R e c r u i t m e n t  i s t h e  a c t i v e  se a r c h  f o r  t h e  b e st  q u a l i f i e d  a p p l i c a n t s t o  f i l l  
j o b s.  An y  r e c r u i t m e n t  e f f o r t  sh o u l d  b e  p r e c e d e d  b y  a  t h o r o u g h  a n a l y si s o f  
t h e  p e r so n n e l  n e e d s o f  t h e  d i st r i c t , p l u s a  d e t e r m i n a t i o n  o f  t h e  
a p p r o p r i a t e  q u a l i f i c a t i o n  st a n d a r d s f o r  a l l  p o si t i o n s.  O n c e  t h e  d e c i si o n  
h a s b e e n  m a d e  t o  h i r e  a  p a r t i c u l a r  t y p e  o f  e m p l o y e e  a n d  t h e  q u a l i f i c a t i o n  
st a n d a r d s h a v e  b e e n  se t , t h e  n e x t  st e p  i s t o  i d e n t i f y  r e c r u i t m e n t  so u r c e s 
t h a t  w i l l  su p p l y  t h e  b e st  c a n d i d a t e s.  A v i g o r o u s r e c r u i t m e n t  e f f o r t  
sh o u l d  b e  u n d e r t a k e n , e v e n  t o  f i l l  o n e  p o si t i o n , i n  o r d e r  t o  l o c a t e  t h e  
b e st  p o ssi b l e  c a n d i d a t e s. 
 
 
I . E M P L O Y M E N T  O F  R E L A T I V E S  
 
T h e  h i r i n g  p r a c t i c e s o f  g o v e r n m e n t  a n d  i n d u st r y  a r e  c r i t i c i z e d  i f  p e o p l e  
i n  a u t h o r i t y  h i r e  o r  i n f l u e n c e  o t h e r s t o  h i r e  m e m b e r s o f  t h e i r  f a m i l y  
( n e p o t i sm ) .  D i st r i c t s sh o u l d  a v o i d  t h e  f a v o r i t i sm  o r  t h e  a p p e a r a n c e  o f  
f a v o r i t i sm  w h i c h  i s a sso c i a t e d  w i t h  e m p l o y i n g  m e m b e r s o f  t h e  i m m e d i a t e  
f a m i l y  o f  d i st r i c t  o f f i c i a l s, d i st r i c t  e m p l o y e e s, o r  a g e n c y  p e r so n n e l  
h a v i n g  c l o se  w o r k i n g  r e l a t i o n sh i p s w i t h  d i st r i c t s.  S t a t e  C o m m i ssi o n  P P M s 
p r o h i b i t  t h e  a p p o i n t m e n t  o r  e m p l o y m e n t  o f  r e l a t i v e s o f  c u r r e n t  d i st r i c t  
e m p l o y e e s a n d  b o a r d  m e m b e r s o r  t h e  r e l a t i v e s o f  a n y  N R C S  e m p l o y e e  
r e n d e r i n g  a ssi st a n c e  t o  t h e  d i st r i c t .  T h i s p o l i c y  i s n o t  i n t e n d e d  t o   
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deprive any citizen of an equal chance for a district job.  It is made 
solely to eliminate the appearance of preferential treatment of the 
relatives of district personnel,  district officials,  and cooperating  
ag ency personnel. 
 
 
J. E Q U A L  E M P L O Y M E N T  O P P O R T U N I T Y  
 
In passing  the C ivil R ig hts A ct of l9 6 4 ,  C ong ress established a compelling  
national priority that discrimination in employment be eliminated.  A s a 
public employer,  districts are responsible for insuring  that 
discrimination on the basis of race,  color,  national orig in,  ag e,  
relig ion,  or sex  does not occur in any aspect of employment including  
advertising ,  recruitment,  referrals,  testing ,  hiring ,  assig nment,  
transfer,  promotion,  training ,  apprenticeship,  disciplinary action,  layoff 
and recall,  termination,  compensation,  benefits and all other terms,  
conditions,  and privileg es of employment. 
 
 
K . W R I T T E N  P O L I C Y  
 
N umerous personnel manag ement problems can be avoided if conservation 
districts establish w ritten personnel policies.  O nce a district board has 
formulated personnel rules and procedures,  these policies should be 
established in w riting  and provided to all employees.  W here district 
employees are g overned by the rules and reg ulations of other 
jurisdictions,  copies of those reg ulations should be secured for the 
employees.  H aving  w ritten policies w ill simplify the deleg ation of 
responsibility for the day-to-day operation of a personnel system.  T he 
follow ing  check list contains items that are basic to any policy statement.  
E ach district board may determine it necessary to add other items. 
 
W hen developing  a w ritten policy,  study other ex isting  policies.  L ook  
over copies of parish,  city,  and private industry policy statements.  If 
possible,  secure the services of a personnel specialist in developing  the 
policy statement. T he L D A F / O S W C  can provide a basic template for 
developing  a district personnel policy and job descriptions. 
 
l. E M P L O Y M E N T  

 
a. C lassification 

 
T he perceived importance of a task  and the leng th of time  
required to accomplish that task  are tw o major    
considerations that are necessary for mak ing  a decision on  
the employment classification of the person involved w ith  
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the task.  Conservation d istric t su p ervisors m u st   
d esig nate the c l assif ic ation of  their em p l oy ees ac c ord ing   
to S tate Com m ission P P M s.  Cl assif ic ations inc l u d e:  

 
P erm anent f u l l -tim e - a c ontinu ing  p osition req u iring  a  
m inim u m  of  4 0  hou rs p er w eek w ith entitl em ent to al l  f ring e  
b enef its. 

 
P erm anent p art-tim e - a c ontinu ing  p osition req u iring  l ess  
than 4 0  hou rs p er w eek on a reg u l ar sc hed u l e w ith f ring e  
b enef it entitl em ent on a p ro-rated  b asis.  ( S ee sec tion on  
E m p l oy ee B enef its in this c hap ter f or m inim u m  hou rs to  
q u al if y  f or b enef its) . 

 
T em p orary  - a p osition w ith l im ited  d u ration that is p aid   
an hou rl y  w ag e f or hou rs ac tu al l y  w orked  and  rec eives no  
f ring e b enef its. 

 
b . P rob ational  P eriod  

 
A  test p eriod  of  em p l oy m ent of  som e d u ration w here the  
em p l oy ee is ob served  b y  the b oard  or its d esig nee in ac tu al   
w ork situ ations to d eterm ine w hether the d istric t w ants to  
retain the em p l oy ee.  A l l  d istric ts shou l d  estab l ish a  
p rob ational  p eriod . 

 
c . O rientation 

 
A n ap p rop riate introd u c tion to the new  j ob  and  to the   
d istric t p rog ram  c an im p rove p erf orm anc e.  A n inf orm ative  
atm osp here in the b eg inning  c an p revent m isu nd erstand ing s,   
c onf u sion and  d issatisf ac tion. 

 
T he ty p e of  orientation w il l  d ep end  on the need s of  the  
p artic u l ar d istric t b u t c om p l eteness and  c l arity  are tw o of   
the m ore im p ortant asp ec ts of  orientation. 

 
A n orientation session shou l d  b e p art of  the overal l    
d istric t training  ef f ort and  shou l d  b e the f irst training   
p rovid ed  al l  em p l oy ees. 

 
d . S tatem ent of  N ond isc rim ination 

 
A l l  c onservation d istric ts shou l d  m ake a u nif orm    
statem ent of  their p ol ic y  reg ard ing  rec ru itm ent,  sel ec tion,   
retention or d ism issal  and  ad vanc em ent of  d istric t   
em p l oy ees.  A  p rosp ec tive,  as w el l  as a c u rrent d istric t  
em p l oy ee,  shou l d  b e assu red  that the c onservation d istric t  
to w hic h he or she is ap p l y ing  or is em p l oy ed  w il l  treat  
him  or her f airl y  in al l  asp ec ts of  p ersonnel     
ad m inistration.  T his f air treatm ent w il l  b e ad m inistered   
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by the district board of supervisors without regard to  
race,  col or,  rel igion ,  sex ,  n ation al  origin ,  pol itical   
affil iation ,  age,  han dicap or other n on -m erit factors an d  
with proper regard for appl ican t or em pl oyee privacy an d  
con stitution al  rights.  

 
e.  A uthoriz ation  to W ork  in  U . S .  

 
A ccordin g to the I m m igration  R eform  an d C on trol  A ct ( P . L .   
9 9 -6 0 3 )  of l 9 8 6 ,  every person  hired after N ovem ber 6 ,  l 9 8 6   
m ust be authoriz ed to work  in  the U n ited S tates.     
R egul ation s req uire the em pl oyer to verify work     
authoriz ation  usin g an  I m m igration  an d N atural iz ation    
S ervice form .   T o verify work in g authority,  the em pl oyer  
m ust ex am in e docum en ts that attest to the iden tity of the  
em pl oyee or prospective em pl oyee as wel l  as his or her  
el igibil ity to work  in  this coun try.   T he em pl oyer m ust  
k eep the authoriz ation  form  on  fil e with other em pl oyee 
records in  perpetuity.  

 
f.  Q ual ification s for E m pl oyees 

 
T he district board,  as devel oper of the district program ,   
is best suited for discern in g the q ual ification s of its  
em pl oyees for various em pl oym en t position s.   Q ual ification s  
usual l y tak e in to accoun t such attributes as k n owl edge,   
sk il l s,  abil ities,  an d other req uirem en ts that  
are establ ished for each position  based upon  the j ob   
dem an ds of the position .   T o be val id,  these stan dards m ust  
be j ob rel ated.   C on servation  districts shoul d devel op an d  
m ain tain  a high stan dard of q ual ification  for their   
em pl oyees.  

 
g.  J ob D escription s 

 
T he con servation  district board of supervisors shoul d have  
the best idea of the probl em s that n eed addressin g in  their  
district regardin g soil  an d water con servation  m atters.    
T herefore,  the j ob description  n ecessary for the em pl oyees  
to accom pl ish the goal s set by the board can  be best   
determ in ed by the board.   C on servation  districts shoul d  
devel op an d m ain tain  high stan dards of accom pl ishm en ts  
through the use of district em pl oyees.  

 
h.  A uthority to H ire an d S et S al aries 

 
T he con servation  district board of supervisors has the sol e  
respon sibil ity to hire an d set sal aries,  term in ate   
em pl oym en t an d/ or otherwise affect the work in g rel ation ship  
between  district boards an d their em pl oyees.  
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i. W o r k in g  H o u r s  
 

T h e  d is t r ic t  b o a r d  is  r e s p o n s ib l e  f o r  d e t e r m in in g    
f u l l -t im e ,  p a r t -t im e  o r  t e m p o r a r y  e m p l o y m e n t  s t a t u s    
a c c o r d in g  t o  w o r k l o a d ,  f u n d in g  o r  p r o g r a m  n e e d  a n d  f o r   
d e t e r m in in g  n o r m a l  w o r k in g  h o u r s . 

 
2 . E M P L O Y E E  C O M P E N S A T I O N  

 
C o m p e n s a t io n  is  o n e  o f  s e v e r a l  a r e a s  o f  g r e a t e s t  in t e r e s t  t o   
e m p l o y e e s .  R e g a r d l e s s  o f  o t h e r  f a c t o r s ,  s u c h  a s  j o b     
s a t is f a c t io n  a n d  g o o d  w o r k in g  r e l a t io n s h ip s  w it h  f e l l o w  w o r k e r s ,   
e m p l o y e e s  a r e  p r im a r il y  c o n c e r n e d  w it h  t h e ir  o w n  w e l f a r e  a n d   
t h a t  o f  t h e ir  f a m il ie s .  F o r  t h is  r e a s o n ,  d is t r ic t s  s h o u l d  m a k e   
e v e r y  e f f o r t  t o  p r o v id e  c o m p e t it iv e  p a y  a n d  f r in g e  b e n e f it s  t o   
a t t r a c t  a n d  r e t a in  h ig h  c a l ib e r  p e r s o n n e l . 

 
A n  e m p l o y e e  c o m p e n s a t io n  p a c k a g e  c o n s is t s  o f  b o t h  s a l a r y  a n d   
b e n e f it s .  F o r  c o m p a r a b il it y  p u r p o s e s ,  t h e  v a l u e  o f  b e n e f it s   
s h o u l d  b e  in c l u d e d  w it h  t h e  s a l a r y  w h e n  d is c u s s in g     
c o m p e n s a t io n .  I n  d e s ig n in g  a  c o m p e n s a t io n  p a c k a g e ,  t h e  e m p l o y e r   
s h o u l d  m a k e  e v e r y  e f f o r t  t o  p r o v id e  e m p l o y e e s  w it h  a  f a ir  a n d   
e q u it a b l e  r e t u r n  f o r  t h e ir  w o r k .  D is t r ic t s  s h o u l d  m a k e  a    
c o n t in u in g  e f f o r t  t o  a s s e s s  t h e  p a y  a n d  b e n e f it s  p r e v a l e n t  in   
t h e ir  c o m m u n it ie s . 

 
T h e  o b j e c t iv e  o f  e s t a b l is h in g  s a l a r ie s  is  c o m p a r a b il it y .  " A   
r e a s o n a b l e  d a y ' s  p a y  f o r  a  r e a s o n a b l e  d a y ' s  w o r k "  is  t h e  g o a l .   
D is t r ic t s  s h o u l d  in s u r e  t h a t  t h e  p a y  f o r  t h e ir  w o r k e r s  is  f a ir   
a n d  e q u it a b l e .  P a y  s h o u l d  n e it h e r  b e  s o  h ig h  a s  t o  m a k e  t h e   
c o s t  o f  d is t r ic t  a d m in is t r a t io n  u n n e c e s s a r il y  e x p e n s iv e  n o r  s o   
l o w  a s  n o t  t o  b e  c o m p e t it iv e  o r  t o  p l a c e  d is t r ic t  e m p l o y e e s  in  a   
s u b s t a n d a r d  e m p l o y m e n t  c a t e g o r y . 

 
a . M e t h o d  o f  S a l a r y  P r o g r e s s io n  

 
T h e  d is t r ic t  b o a r d ,  a s  a n  e m p l o y e r ,  h a s  t h e  d u t y  a n d    
a u t h o r it y  f o r  s e t t in g  s a l a r ie s  a n d  m a k in g  a d j u s t m e n t s  in   
p a y  a s  n e e d e d .  D is t r ic t  s u p e r v is o r s  s h o u l d  in c l u d e  in   
t h e ir  p e r s o n n e l  p o l ic y  a  p a y  s c a l e  a n d  a  p r o v is io n  f o r  a n   
a n n u a l  p a y  r e v ie w  a n d / o r  o r d e r l y  s a l a r y  in c r e a s e s  b a s e d  o n   
t h e  q u a n t it y  a n d  q u a l it y  o f  w o r k  p e r f o r m e d ,  t h e     
r e s p o n s ib il it y  a n d  d if f ic u l t y  a c c o r d e d  t o  t h e  p o s it io n ,  t h e   
m e r it  o f  t h e  in d iv id u a l  in  t h a t  p o s it io n  a n d  t h e  f in a n c e s   
a v a il a b l e  t o  t h e  d is t r ic t . 
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b. E m p l o y e e  B e n e f i t s  
 

E m p l o y e e  be n e f i t s  i n c l u d e  a l l  c o m p e n s a t i o n  r e c e i v e d  by  t h e   
e m p l o y e e  i n  e x c e s s  o f  t h e  ba s e  s a l a r y .  B e n e f i t s  a r e    
a v a i l a bl e  i n  a  br o a d  r a n g e  f r o m  w h i c h  d i s t r i c t s  m a y  p i c k   
a n d  c h o o s e .  I n  d e c i d i n g  w h a t  be n e f i t s  t o  p r o v i d e ,  c u s t o m   
a n d  c o m p e t i t i o n  s h o u l d  be  c o n s i d e r e d . 

 
F e w  e m p l o y e e s  r e a l i z e  t h e  a d v a n t a g e  o f  t h e s e  be n e f i t s .   
T h e r e f o r e ,  t h e s e  f a c t o r s  s h o u l d  be  s t r e s s e d  w h e n  h i r i n g  o r   
w h e n  d i s c u s s i n g  c o m p e n s a t i o n  w i t h  e m p l o y e e s . 

 
( l )  S t a t e  E m p l o y e e  G r o u p  H e a l t h  a n d  L i f e  I n s u r a n c e  

 
D i s t r i c t  e m p l o y e e s  h a v e  t h e  o p t i o n  t o  e n r o l l  i n  t h i s   
p r o g r a m  i f  t h e  e m p l o y e e  w o r k s  a t  l e a s t  3 0  h o u r s  p e r   
w e e k .  T h e  d i s t r i c t  p a y s  t h e  e m p l o y e r ' s  s h a r e  o f  t h e  
i n s u r a n c e  p r e m i u m  f o r  c u r r e n t  a n d  r e t i r e d  e m p l o y e e s  
t h a t  a r e  m e m be r s  o f  t h e  S t a t e  E m p l o y e e  G r o u p  H e a l t h  a n d  
L i f e  i n s u r a n c e  S y s t e m .  

 
( 2 )  W o r k e r ' s  C o m p e n s a t i o n  I n s u r a n c e  

 
P a r t i c i p a t i o n  i n  t h e  W o r k e r ' s  C o m p e n s a t i o n  i n s u r a n c e   
p r o g r a m  i s  r e q u i r e d  by  l a w  a n d  i s  a v a i l a bl e  t o  t h e   
d i s t r i c t  e m p l o y e e s .  T h e  d i s t r i c t  i s  r e s p o n s i bl e  f o r   
o bt a i n i n g  t h i s  c o v e r a g e . 

 
( 3 )  R e t i r e m e n t  P l a n  

     
    a )    S t a t e  P a r o c h i a l  R e t i r e m e n t  S y s t e m  

P a r t i c i p a t i o n  i n  t h e  S t a t e  P a r o c h i a l  R e t i r e m e n t  
S y s t e m  i s  m a n d a t o r y  f o r  d i s t r i c t s  t h a t  a r e  c u r r e n t  
m e m be r s .  M o s t  d i s t r i c t s  a r e  n o t  i n  t h e   
P a r o c h i a l  R e t i r e m e n t  S y s t e m  a n d  a r e  n o  l o n g e r  
e l i g i bl e  t o  p a r t i c i p a t e . M e m be r  d i s t r i c t s  m u s t  
c o n t r i bu t e  t o  t h e  s y s t e m  a n d  d i s t r i c t  e m p l o y e e s  
m u s t  be  o n  p e r m a n e n t  s t a t u s  a n d  w o r k  2 8  h o u r s  o r  
m o r e  p e r  w e e k  t o  r e m a i n  e n r o l l e d . 

 
    b)    S t a t e  D e f e r r e d  C o m p e n s a t i o n  P r o g r a m    

D i s t r i c t  e m p l o y e e s  a r e  e l i g i bl e  t o  p a r t i c i p a t e  i n  
t h e  S t a t e  D e f e r r e d  C o m p e n s a t i o n  p r o g r a m .  T h i s  
p r o g r a m  p r o v i d e s  t h e  o p p o r t u n i t i e s  f o r  a  d i s t r i c t  
e m p l o y e e  t o  m a k e  a  t a x  d e f e r r e d  c o n t r i bu t i o n  t o  a  
4 5 7  r e t i r e m e n t  p l a n .  F o r  a d d i t i o n a l  d e t a i l s  o n  
t h e  D e f e r r e d  C o m p e n s a t i o n  P l a n ,  e m p l o y e e s  a r e  
e n c o u r a g e d  t o  c o n t a c t  t h e  L D A F  p a y r o l l  s e c t i o n . 
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(4) S o c i a l  S e c u r i t y  
 

A l l  c o n s e r v a t i o n  d i s t r i c t s  i n  L o u i s i a n a  p a r t i c i p a t e  i n   
t h e  S o c i a l  S e c u r i t y  P r o g r a m  (F I C A ).  Di s t r i c t    
s u p e r v i s o r s  n e e d  t o  b e  a w a r e  o f  t h e  f a c t  t h a t  t h e i r   
e m p l o y e e s  h a v e  t h i s  c o v e r a g e . 

 
 

(5 ) L e a v e  
 

A  l e a v e  p o l i c y  i s  a  v i t a l  e l e m e n t  o f  a n  e m p l o y e e ' s   
w o r k i n g  a r r a n g e m e n t .  T h e  S t a t e  C o m m i s s i o n  h a s    
e s t a b l i s h e d  a  u n i f o r m  l e a v e  p o l i c y  f o r  a l l  d i s t r i c t s   
(P P M  N o . 2 : ” Di s t r i c t  L e a v e  P o l i c y ” ). 

 
(6 ) S u r e t y  B o n d  (F i d e l i t y  B o n d ) 

 
S t a t e  l a w  r e q u i r e s  t h a t  c o n s e r v a t i o n  d i s t r i c t    
s u p e r v i s o r s  a n d  d i s t r i c t  e m p l o y e e s  w h o  a r e  e n t r u s t e d   
w i t h  p u b l i c  f u n d s  a n d / o r  h a v e  c h e c k  s i g n i n g  a u t h o r i t y   
b e  b o n d e d . 

 
(7 ) U n e m p l o y m e n t  I n s u r a n c e  P r o g r a m  

 
C o n s e r v a t i o n  d i s t r i c t s  a r e  r e q u i r e d  t o  p a r t i c i p a t e  i n   
t h e  s t a t e ' s  U n e m p l o y m e n t  I n s u r a n c e  C o m p e n s a t i o n    
P r o g r a m .  I n  o r d e r  f o r  d i s t r i c t  e m p l o y e e s  t o  b e    
e l i g i b l e  f o r  u n e m p l o y m e n t  i n s u r a n c e  b e n e f i t s  t h e    
u n e m p l o y e d  w o r k e r  m u s t  m e e t  c e r t a i n  r e q u i r e m e n t s .   
Di s t r i c t s  m a y  o b t a i n  a s s i s t a n c e  w i t h  L o u i s i a n a ' s    
U n e m p l o y m e n t  I n s u r a n c e  p r o g r a m  b y  c o n t a c t i n g  t h e  
L DA F / O S W C .  Di s t r i c t s  a r e  r e s p o n s i b l e  f o r  a n y  
u n e m p l o y m e n t  c l a i m s  c h a r g e d  t o  t h e m . 

 
3 E M P L O Y E E  R E L A T I O N S  

 
a . C o m m u n i c a t i o n  

 
T h e  d i s t r i c t  s u p e r v i s o r / d i s t r i c t  e m p l o y e e  w o r k i n g    
r e l a t i o n s h i p  i s  h i g h l y  c r i t i c a l  a s p e c t  o f  t h e  f u n c t i o n  o f   
a  c o n s e r v a t i o n  d i s t r i c t  o f f i c e .  C o m m u n i c a t i o n  b e t w e e n  t h e   
b o a r d  a n d  i t s  e m p l o y e e s  i s  e s s e n t i a l .  P r o p e r  c o m m u n i c a t i o n   
b e t w e e n  e m p l o y e r  a n d  e m p l o y e e  c a n  h e l p  a v o i d  m a n y  w o r k   
r e l a t e d  p r o b l e m s .  C o m m u n i c a t i o n  c a n  g r e a t l y  e n h a n c e  t h e   
a d m i n i s t r a t i o n  o f  d i s t r i c t  p r o g r a m s .  I n f o r m i n g  d i s t r i c t   
e m p l o y e e s  a b o u t  t h e  a c t i o n s  o f  t h e i r  b o a r d  o f  s u p e r v i s o r s   
i s  i m p o r t a n t .  T h e r e  i s  n o  b e t t e r  w a y  t o  s e e k     
e m p l o y e e / e m p l o y e r  i n t e r a c t i o n  r e g a r d i n g  d i s t r i c t  a f f a i r s   
t h a n  t o  r e q u i r e  d i s t r i c t  e m p l o y e e s  t o  a t t e n d  b o a r d  
m e e t i n g s . 
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b. G r i e v a n c e  P r o c e d u r e  
 

T h e  c o n se r v a t i o n  d i st r i c t  sh o u l d  a d o p t  a  p o l i c y  t h a t  i t s  
e m p l o y e e s sh a l l  be  t r e a t e d  fa i r l y  a n d  e q u i t a bl y  i n  a l l   
r e sp e c t s.  I f a n  e m p l o y e e  be l i e v e s t h a t  h e  o r  sh e  h a s n o t   
be e n  t r e a t e d  fa i r l y , t h a t  e m p l o y e e  sh o u l d  h a v e  t h e  r i g h t  t o   
p r e se n t  t h e  g r i e v a n c e  t o  t h e  d i st r i c t  bo a r d .  T h e r e  sh o u l d   
be  a  sy st e m  t h a t  w i l l  p e r m i t  e m p l o y e e s t o  p r e se n t  fo r m a l   
a n d  i n fo r m a l  c o m p l a i n t s t o  t h e  bo a r d .  T h e  fi l i n g  o f a   
g r i e v a n c e  sh o u l d  n o t  r e fl e c t  u n fa v o r a bl y  o n  a n  e m p l o y e e ' s  
p e r fo r m a n c e  o r  l o y a l t y .  E v e r y  e ffo r t  sh o u l d  be  m a d e  by  t h e   
e m p l o y e r  a n d  e m p l o y e e  t o  r e so l v e  g r i e v a n c e s w i t h i n  a    
r e a so n a bl e  t i m e -fr a m e  t o  t h e  sa t i sfa c t i o n  o f bo t h  p a r t i e s. 

 
c . S t a n d a r d s o f C o n d u c t  a n d  E t h i c s 

 
A  d i st r i c t  p r o g r a m  c a n n o t  be  e ffe c t i v e  u n l e ss i t  i s c a r r i e d   
o u t  by  a  d i st r i c t  st a ff w h i c h , i n  a d d i t i o n  t o  be i n g    
t e c h n i c a l l y  c o m p e t e n t , d e m o n st r a t e s p r o fe ssi o n a l  i n t e g r i t y   
i n  i t s c o n d u c t .  A l l  d i st r i c t  e m p l o y e e s h a v e  a     
r e sp o n si bi l i t y  t o  p e r fo r m  t h e i r  a ssi g n e d  d u t i e s, t o  su p p o r t   
t h e i r  su p e r v i so r s a n d  d i st r i c t  bo a r d  a n d  t o  u p h o l d  t h e   
p u bl i c  t r u st  i n  so i l  a n d  w a t e r  c o n se r v a t i o n  d i st r i c t s.  O n e   
o f t h e  be st  w a y s o f m a i n t a i n i n g  t h e se  st a n d a r d s i s by  t h e   
e x a m p l e s se t  by  d i st r i c t  o ffi c i a l s. 

 
A l l  e m p l o y e e s sh o u l d  be  e x p e c t e d  t o  m a i n t a i n  h i g h  st a n d a r d s  
o f e t h i c s a n d  p e r so n a l  c o n d u c t . 

 
d . A d m i n i st r a t i o n  o f D i sc i p l i n e  

 
T h e  c o n se r v a t i o n  d i st r i c t  bo a r d  sh o u l d  h a v e  a  p r o v i si o n  i n   
t h e i r  p e r so n n e l  p o l i c y  t h a t  a p p l i e s t o  c o r r e c t i o n  o f   
u n sa t i sfa c t o r y  e m p l o y e e  be h a v i o r .  D i st r i c t  e m p l o y e e s a r e   
e x p e c t e d  t o  p e r fo r m  a n d  t o  c o n d u c t  t h e m se l v e s i n  a    
c r e d i t a bl e  m a n n e r .  I n  so m e  c a se s, h o w e v e r , i t  m a y  be    
n e c e ssa r y  t o  c o r r e c t  a n  e m p l o y e e  w h o  h a s n o t  o bse r v e d  so m e   
st a n d a r d  o f p e r fo r m a n c e  o r  c o n d u c t .  G e n e r a l l y , c o r r e c t i o n   
i s a c c o m p l i sh e d  t h r o u g h  c o n st r u c t i v e  r e c o m m e n d a t i o n  o r   
v e r ba l  a d m o n i sh m e n t  bu t  o c c a si o n a l l y  a n  e m p l o y e e  d o e s n o t   
r e sp o n d  t o  v e r ba l  c o r r e c t i o n  a n d  a  m o r e  se r i o u s a n d    
i m p r e ssi v e  fo r m  o f a d m i n i st r a t i v e  a c t i o n  i s n e e d e d . 

 
A  p e r so n n e l  sy st e m  ba se d  o n  m e r i t  p r o v i d e s t h e  r i g h t  o f  
m a n a g e m e n t  t o  t a k e  n e c e ssa r y  d i sc i p l i n a r y  a c t i o n .  T h e   
p h i l o so p h y  o f m e r i t  a l so  r e q u i r e s t h a t  t h e r e  be  " j u st    
c a u se "  fo r  a d m i n i st e r i n g  t h e  d i sc i p l i n e .  D i sc i p l i n e , i f  
a d m i n i st e r e d  i n  a  j u st , p r o m p t  a n d  c o n si st e n t  m a n n e r , c a n   
a c t u a l l y  be  a  m o r a l e  bo o st e r .  A l t h o u g h  t h e  m a j o r  p u r p o se   
o f d i sc i p l i n e  i s t o  c r e a t e  be t t e r  h a bi t s a n d  st a n d a r d s o f  
w o r k  a m o n g  e m p l o y e e s, se p a r a t i o n  i s a t  t i m e s r e q u i r e d  i n   
t h e  i n t e r e st  o f se r v i c e  t o  t h e  p u bl i c . 
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Simple justice requires th a t emplo y ees w h o  a re to  b e   
d isciplined  b e g iv en a d v a nce no tice o f  such  a ctio n a nd  b e  
g iv en th e o ppo rtunity  to  reply  in a d v a nce o f  th e impo sitio n  
o f  th e reprima nd  o r pena lty .   I t is a  principle o f  g o o d  
ma na g ement th a t emplo y ees clea rly  und ersta nd  th e rea so n f o r 
d iscipline.   T h is und ersta nd ing  ca n b est b e a cco mplish ed  b y  
a  w ritten no tice o f  d isciplina ry  a ctio n.   T h e d istrict 
b o a rd  sh o uld  initia te o r h a v e f ull k no w led g e o f  a ll 
d isciplina ry  a ctio ns th a t a re ta k en.  

 
e.  Sex ua l H a ra ssment 

 
C o nserv a tio n d istrict superv iso rs need  to  b e a w a re o f  th e  
f a ct th a t und er f ed era l g uid elines o f  th e C iv il R ig h ts A ct  
o f  l9 6 4 ,  a s a mend ed ,  pro v isio ns ex ist to  sa f eg ua rd    
emplo y ees a g a inst th e h uma n a b use o f  sex ua l h a ra ssment.    
A lth o ug h  criteria  f o r d etermining  sex ua l h a ra ssment is  
specif ied  b y  f ed era l g uid elines,  a ctio ns th a t ma y  b e   
d ef ined  a s sex ua l h a ra ssment a re no t limited  to  th e   
superv iso r/ emplo y ee situa tio n b ut ma y  includ e a ctio ns o f   
co -w o rk ers,  a ctio ns o f  th e sa me o r o ppo site sex  a nd  a ctio ns  
o f  ind iv id ua ls ex terna l to  th e d istrict b ut w h o  h a v e   
co nta ct w ith  th e emplo y ees in th e w o rk  env iro nment.  

 
f .  F reed o m o f  I nf o rma tio n - perso na l reco rd s 

 
C o nserv a tio n d istrict superv iso rs sh o uld  b e a w a re o f  th eir  
emplo y er respo nsib ilities a cco rd ing  to  th e L o uisia na    
F reed o m o f  I nf o rma tio n A ct.   C erta in emplo y ee reco rd s a re  
no t o pen to  th e pub lic.   F o r insta nces,  perso nnel reco rd s  
a re no t a v a ila b le to  th e pub lic to  th e ex tent th a t   
d isclo sure w o uld  co nstitute a  clea rly  unw a rra nted  inv a sio n  
o f  perso na l priv a cy .   A lso ,  perf o rma nce ev a lua tio n reco rd s  
a re no t o pen to  th e pub lic ex cept w h en th ere is a    
co mpelling  pub lic interest in th eir d isclo sure.   D istricts  
sh o uld  d esig na te a  custo d ia n o f  emplo y ee reco rd s th a t   
und ersta nd s th e respo nsib ility  o f  th e d uty  a nd  th e   
co nsequence o f  neg lig ent a ctio n reg a rd ing  custo d ia l d uties.  

 
4 .  P E R F O R M A N C E  E V A L U A T I O N  

 
A ll emplo y ees h a v e th e rig h t to  k no w  w h a t is ex pected  o f   
th em in th eir jo b s a nd  h o w  w ell th ey  a re perf o rming .   A  sy stem  
o f  perf o rma nce ev a lua tio n b a sed  o n o b jectiv e criteria  sh o uld   
h elp a ch iev e pea k  perf o rma nce f ro m emplo y ees.   E v a lua ting  th e  
perf o rma nce o f  sub o rd ina tes ca n b e v ery  rew a rd ing  a nd  enjo y a b le  
b ut a lso  v ery  try ing .   I t is o ne o f  th e mo st impo rta nt jo b s a   
superv iso r h a s to  d o .  
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The standards by which an em p l o yee m u st p erf o rm  each du ty sho u l d  
be co m m u nicated to  the em p l o yee in term s o f  q u antity and   
q u al ity.   A ny ev al u atio n o f  p erf o rm ance sho u l d in tu rn be based  
o n these o bj ectiv e j o b rel ated criteria.   O bj ectiv ity is the  
basic and m o st essential  el em ent in setting  these standards.    
O v erem p hasiz ing  o bj ectiv e o r m easu rabl e el em ents,  ho wev er,  can  
l ead to  p ro bl em s.   E ach du ty that is dev el o p ed f o r a p o sitio n 
sho u l d hav e a co rresp o nding  standard by which it sho u l d be 
p erf o rm ed.   This standard sho u l d be stated in term s o f  q u antity 
and q u al ity.  

 
M o st su p erv iso rs are aware o f  the q u al ity o f  an em p l o yee' s   
p erf o rm ance bu t this awareness is no t eno u g h.   There sho u l d be a  
tim e when su p erv iso r and em p l o yee g et to g ether f o r the sp ecif ic  
p u rp o se o f  rev iewing  p erf o rm ance.   This p erio dic,  f o rm al  rev iew  
is essential  in m aintaining  a hig h standard o f  em p l o yee   
p erf o rm ance.  

 
The p erf o rm ance o f  an em p l o yee sho u l d be ev al u ated by the p erso n  
who  is m o st f am il iar with the wo rk  o f  the em p l o yee and who  is  
inv o l v ed in setting  the p erf o rm ance standards.  

 
5 .  E M P L O Y E E  TR A I N I N G  

 
The v al u e o f  co nserv atio n district em p l o yees to  the district  
can be g reatl y enhanced by p ro p er training .   The district bo ard  
sho u l d m ak e p ro v isio ns f o r training  their em p l o yees acco rding  to   
tenu re,  wo rk l o ad,  ex p ertise o f  the em p l o yees,  p ro j ects and   
chang es in p ro g ram s.   A  training  p l an sho u l d be dev el o p ed f o r  
sp ecif ic p o sitio ns hel d by district em p l o yees ( cl erk ,  secretary,   
m anag er,  co nserv atio n technician,  eng ineering  technician,  etc. ) .  
This p l an sho u l d incl u de basic o rientatio n to  the co nserv atio n  
district f o r new em p l o yees,  an intro du ctio n to  the j o b,  basic  
g eneral  training ,  basic sp ecif ic training  and g u idel ines f o r  
sp ecif ic training  f o r sp ecial  p ro j ects.   The bo ard o f     
su p erv iso rs sho u l d al l o w f o r training  to  be p ro v ided by the best  
av ail abl e so u rces.  
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6. E M P L O Y E E  R E C O R D S  
 

I t  w i l l  b e  n e c e s s a r y  f o r  D i s t r i c t s  t o  m a i n t a i n  c e r t a i n  k i n d s  o f   
p e r s o n n e l  r e c o r d s  t o  m e e t  l e g a l  r e q u i r e m e n t s  a n d  t o  p r o m o t e  t h e   
e f f i c i e n c y  o f  d i s t r i c t  o p e r a t i o n s .  A l l  p e r s o n n e l  r e c o r d s  m u s t  
b e  p e r m a n e n t l y  r e t a i n e d  b y  t h e  d i s t r i c t .  A n y  s y s t e m  t h a t  i s    
e s t a b l i s h e d  s h o u l d  b e  c o o r d i n a t e d  t o  a v o i d  d u p l i c a t i o n  a n d    
u n n e c e s s a r y  c o l l e c t i o n  o f  d a t a .  S o m e  b a s i c  p e r s o n n e l  r e c o r d s   
a r e :  

 
   A p p l i c a t i o n  f o r  E m p l o y m e n t     
 

R e p o r t  o f  A c c i d e n t  o f  
O c c u p a t i o n a l  d i s e a s e      

 
R e t i r e m e n t  R e c o r d s       

 
P a y r o l l  v o u c h e r s       

 
E m p l o y e e  R e c o r d s  o f  E a r n i n g s     

 
E m p l o y e e  W  2  F o r m s       

 
Q u a r t e r l y  R e p o r t  o f  W a g e s  P a i d    

 
P o s i t i o n  d e s c r i p t i o n s      

 
P e r f o r m a n c e  e v a l u a t i o n s      

 
R e c o r d s  o f  d i s c i p l i n a r y  a c t i o n s    

 
R e c o r d s  o f  t r a i n i n g       

 
R e c o r d s  o f  L e a v e  ( a n n u a l  &  s i c k )    

 
E m p l o y m e n t  e l i g i b i l i t y  v e r i f i c a t i o n   

 
7 . P E R S O N N E L  P O L I C Y  C H E C K L I S T  

 
A . E M P L O Y M E N T  

 
l . C l a s s i f i c a t i o n  
2 . P r o b a t i o n  P e r i o d  
3 . O r i e n t a t i o n  
4 . S t a t e m e n t  o f  N o n d i s c r i m i n a t i o n  
5 . A u t h o r i z a t i o n  o f  W o r k  i n  U .S . 
6. Q u a l i f i c a t i o n s  f o r  E m p l o y e e s  
7 . J o b  D e s c r i p t i o n s  
8 . A u t h o r i t y  t o  H i r e  a n d  S e t  S a l a r i e s  
9 . W o r k i n g  H o u r s  
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B. E M P L O Y E E  C O M P E N SA T I O N  
 

l . M e t h o d  o f  Sa l a r y  P r o g r e s s i o n  
2 . Be n e f i t s  

 
C . E M P L O Y E E  R E L A T I O N S 

 
l . C o m m u n i c a t i o n  
2 . G r i e v a n c e  P r o c e d u r e  
3 . St a n d a r d s  o f  C o n d u c t  a n d  E t h i c s  
4 . A d m i n i s t r a t i v e  D i s c i p l i n e  
5 . Se x u a l  H a r a s s m e n t  
6 . F r e e d o m  o f  I n f o r m a t i o n  - p e r s o n a l  r e c o r d s  

 
D . P E R F O R M A N C E  E V A L U A T I O N  

 
E . E M P L O Y E E  T R A I N I N G  

 
F . E M P L O Y E E  R E C O R D S 
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